PFA Webinar
Flexibility at work: What do you do as an employee?
Handout with selected pieces of advice
29th of September 2021

Experts of the day

2

PIA HAUGE
Executive advisor
Author and keynote speaker.
Leader of experiments at Future Work Lab

VIBEKE LUNDING-GREGERSEN
Organizational Psychologist
Licensed Work Environment Consultant,
Author and CEO MINDWORK

www.piahauge.dk

www.mindwork.dk

How should I approach flexibility at work?
1. Think flexibility as broader than time and place scope.
2. Arrange for status meetings with you leader. Flexibility is both about the task,
our individual preferences, and our current life situation. Needs and
preferences will change with time.

3. Engage in the discussions about flexibility at your workplace.
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HOW CAN YOU SHOW YOUR MANAGER THAT YOU ARE AS
PRODUCTIVE AT HOME AS YOU ARE IN THE OFFICE?
Question 1
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How can you show your manager that you are as productive at home as you
are in the office?
1. Make sure to check in frequently and align expectations with your leader. Have
clear goals and ask for systematic feedback about your work: what has worked
well, what should there be more or less of, is there anything that needs
adjustment.
2. Think about the different needs and be curious about why your presence is
desired at the office. What needs might your leader have? What needs might
your team have and what does your tasks require.
3. Be aware of the borderless working life that allows you to be accessible at all
times. Make appointments for availability and align expectations - productivity is
not about being available 24/7.
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HOW CAN YOU AVOID BECOMING PART OF THE “B TEAM”,
IF YOU WORK FROM HOME?
Question 2
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How can you avoid becoming part of the “B team”, if you are working from
home?
1. Use your work environment organization. Bring important topics such as
increased productivity and proximity bias on the agenda. Base your arguments
on science and research. Proximity bias should be prevented, so the benefits
from flexibility are not lost due to unfairness.
2. Work with psychological safety in your team. Create rituals where you ensure
that everyone is heard and invited to participate. Talk about diversity and
challenges and help each other find good solutions.

3. Agree on clear objectives for your work. It’s about WHAT and not WHERE.
Focus on the quality of the work. Not on where your desk stands.
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WHAT IS YOUR RESPONSIBILITY FOR THE COMMUNITY AT
THE WORKPLACE?
Question 3
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What is your responsibility for the community at the workplace?
1. Communities and healthy relationships is the foundation for both well-being and
performance. Find a good balance where you can participate and take
responsibility for the community together with your colleagues – while regarding
your own needs and current life situation.

2. Talk about what you and your and your colleagues can do to ensure social
cohesion. How can you ensure the contact with colleagues working from home.
Which rituals and points of contact points will be helpful in your team.
3. Consider how to transfer the informal contact you have at the office. Think
about those who are not present and find ways to get them included. Remind
each other kindly. Eg. when you have talked with two of your colleagues about
how the presentation of the project should be done next week – remember to
arrange for one of you to call Peter, who is not at the office, and share your
considerations.
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Questions from the chatroom

Intro and extroverts are known to be different characters, the first will get exhausted socializing although the second will gain in energy, so naturally for
the second, it will be a benefice going at the office meeting colleagues.
That is a very important perspective and the reason why we recommend taking several factors into account such as personality, personal preferences, current life
situation e.g. living alone, living conditions and the nature of the tasks. And we should be mindful that needs and preferences may change over time. (answered by
organisational psychologist Vibeke Lunding-Gregersen)
Do you think the employees working from home should get less salary compared to his/her team members who are attending office daily.
No absolutely not. It’s a very important topic and we should be aware that in some countries this is actually the case, but it might have some unintended consequences
for not only the individual and the workplace but also for the demographic balance. Of course workplaces can have individual negotiations with employees, but as a
general rule it will be problematic. (answered by organisational psychologist Vibeke Lunding-Gregersen)
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Thank you for today
Disclaimer
This material and appurtenant webinar has been prepared by PFA and is only an expression of a general recommendation and information. An assessment of whether the general
recommendations and information are appropriate in relation to specific customers life situation can only be decided on the basis of individual advice. The presentation and the
associated webinar do not replace the customers own assessment of which transactions need to be made. In PFA's opinion, the information provided by the presentation and the
associated webinar is correct and accurate, but does not assume responsibility for its perfection or accuracy. PFA accepts no responsibility for dispositions that may be made on the
basis of the presentation or webinar.

