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Halfway through the renovation of PFA’s domicile
In December 2019, PFA opened the doors to the main building of
the renovated domicile. Out of consideration for sustainability,
finances and history, PFA chose to renovate the original building
from 1983 instead of building a new one. The new domicile
ensures employees, customers and business partners modern
office facilities that allows for a varied working day with plenty of
opportunity for concentration, knowledge sharing and physical
activity.
The completion of the main building was the first part of the
renovation, and the remaining part of the building is expected
ready at the beginning of 2021.
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Historic performance, strong growth
and green progress
The past is not always the best mirror for the future. We

power plants, wind farms, infrastructure and loans for green

saw a very clear example of that in 2019, when the financial

projects.

markets came roaring back after a disappointing 2018. The
strong momentum in the markets meant that in 2019, we

While climate change is undeniably one of the greatest chal-

had a return on investment of DKK 57.6 billion, which is the

lenges of our era, it also provides an opportunity to inno-

highest in PFA’s history. For example, this return means that

vate and create turnover — because helping to solve some

a typical customer saving in a market rate product in PFA’s

of the world’s biggest problems and reducing vulnerability to

recommended investment profile C (20 years to retirement)

climate-related risks is good business. At PFA, we therefore

can look forward to a return of 15.5 per cent. This is a high

believe that good returns and climate considerations will

return which is rounding off a decade in which saving for

increasingly go hand in hand. This is also why in 2019, we

retirement has been a very profitable business. Since PFA

chose to support the government’s climate agenda and,

launched the market rate product PFA Plus in 2010, custo-

along with colleagues in the industry, undertook to invest a

mers with investment profile C have more than doubled their

total of DKK 350 billion in the green transition before 2030.

savings because of the return alone.

In 2020 we will launch a new investment product that will
give each customer the opportunity to contribute to the

Although the progress of recent years makes it difficult to

green transition through their pension plan.

be a pessimist, there is reason to exercise some measure
of caution going forward. Because right now, we are in the

PFA has strengthened its position as a market leader

midst of an unusual monetary experiment which has so

In addition to excellent returns and green progress, 2019

far managed to keep recession at bay, but which has also

also offered solid growth, with 8,000 new private customers

pushed interest rates down and created negative returns on

and 725 new corporate and organisational customers. At

many of the government bonds which have historically been

the same time, we have had very limited customer churn,

important for diversification and stabilisation of the invest-

and we have therefore further increased our market share.

ment portfolios. PFA is monitoring this development closely,

This is also evident from the contributions made to PFA,

and in recent years we have performed targeted investment

which increased by 5.5 per cent from DKK 37.4 billion in

in unlisted investments which can replace bonds and contri-

2018 to DKK 39.4 billion in 2019. This is strong progress,

bute to more stable growth in customer savings. Therefore,

and a sign that our customers trust us. Therefore, we are

we are pleased that in 2019, we turned a significant corner

pleased to announce that in 2019 we can repay their trust

and now hold over DKK 100 billion worth of investments in

once more, giving them a share of our risk and profit sharing

alternatives and real estate. This will give us robustness in

scheme, PFA CustomerCapital, which will be distributed

the years to come.

in April 2020. Here it is expected that customers will be
awarded a return of 8 per cent on their savings in Individual

PFA supports the green transition

CustomerCapital.

Part of a good life in old age is not just strong savings to
live on, but also a safe community to live in. This requires

When it comes to retaining and attracting new customers,

that, together, we create sustainable growth so that we can

there is no doubt that we have been aided by a strong repu-

continue to develop our society, but without doing so to the

tation. Among other things, this is evident from the latest

detriment of the world we will inhabit in the future.

Guldimageanalyse, an image analysis by the Institute for
Opinion Analysis published in Berlingske Business Magazi-

We are very aware of that responsibility, and we are com-

ne. According to the analysis, which was conducted among

mitted to ensuring that our investments support the Paris

more than 2,600 business leaders, PFA retains the top spot

Agreement’s call for a reduction of CO2 emissions. This is

in the financial sector. The same positive picture emerges

being achieved through i.a. a systematic climate screening

from Infomedia’s survey among ordinary people in Denmark.

of our equities, which helps to ensure that, as an investor,

Here, PFA’s reputation is ranked as the best among the

we are supporting the international climate goals. As an

commercial pension companies.

active owner, we also impact the development by having
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critical and constructive dialogues with the companies

Weakened insurance accounts require strengthened

which do not meet our climate ambitions. Similarly, we are

efforts

already contributing directly to the green transition through

At PFA, we do not only help with savings for the future, we

investments of approximately DKK 7.7 billion in e.g. solar

also help with insurance which gives our customers peace of
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mind, here and now. This also applied to 2019, when we paid

conclusion to a long working life. We want to change that,

approximately DKK 3.3 billion to relatives and clients who

which is why we have conducted i.a. pilot projects with

needed their insurance. The bulk of this went to customers

selected businesses in which we have helped senior emplo-

who suffered a reduction of their occupational capacity and

yees plan the last years of their professional careers. We

were compensated for the lack of salary payouts and pensi-

have already achieved good results in this way, and we are

on contributions through their insurance. Therefore, these

now looking forward to expanding the offer to even more

are often significant amounts which make it possible for our

customers.

customers and their families to make ends meet if they have
been victims of accidents or illness.

In addition to the new senior initiatives, in 2019 we continued to develop our digital solutions — not least the work

While the task of helping sick customers in Denmark is a

of transforming our knowledge and growing data volumes

core task for PFA, it is also one that has been challenged by

into concrete recommendations intended to help customers

recent societal developments, where more and more people

adapt their plans. A major advantage of the more data-dri-

are afflicted by stress and mental illness, and where getting

ven and dynamic advising is that it allows us to advise

people back on their feet is harder than expected. This has

customers based on demand rather than frequency, so that

created a growing imbalance between income and expen-

individuals can get the right recommendations from us at

diture, one which has been further aggravated in 2019.

the right time.

This has happened despite our strong focus on turning the
development around in recent years. Therefore, in 2019

Strategy2020 has been completed, and its

we decided to implement a major restructuring of the area

successor is ready

and to allocate it more resources. We have also decided

In 2015, PFA plotted a new course with our Strategy2020,

that over the next years, we will accelerate the streamlining

which was intended to prepare us for some of the market

and digitalisation of case processing and target our health

and macro trends which we saw in the world around us.

initiatives even more. The strengthened database will also

This strategy is part of the basis for our ambitious buildup

provide leverage for qualifying our customer dialogue, so

in alternative investments and growing value propositions

that we can continuously translate our knowledge into

for our private customers, whom in the period have gained

specific initiatives.

access to e.g. PFA Housing, five-star investment products in
PFA Bank, attractive healthcare solutions, and a number of

Innovation focused on advisory and late-life careers

new senior offers.

When we take stock of 2019, it is also appropriate to have a
look at some of the new products and services we delivered

In 2019, we spent a lot of resources on defining our stra-

during the year. This is especially true for seniors, where

tegy for the coming years. This work has resulted in a new

we have been particularly focused on late careers and the

strategy which we call Commercial Accountability 2023. As

transition to retirement. This is important because many

the name suggests, the new strategy will maintain a strong,

people in Denmark fail to adequately plan the final years of

market-leading and cost-effective PFA which is ready to take

their professional career. This leads to a waste of resources,

further steps to create a sustainable present that ensures a

a lack of knowledge transfer, and often an unsatisfactory

good life in the future.

Torben Dalby Larsen

Allan Polack

Chairman

Group CEO
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340
DKK million

57.6

Total insurance result

Total investment return

The total insurance result, covering the business

The total investment return came to DKK 57.6

areas pension and health and accident insurance,

billion in 2019, driven primarily by high returns on

showed a profit before tax of DKK 340 million.

equities and credit bonds.

289

DKK million

247

Customers’ share of the profit for the year

Solvency ratio

CustomerCapital’s share of the total insurance result

The solvency ratio (Solvency II) for the PFA Group

amounted to DKK 289 million. To this is added outlays

was 159 per cent at end-2019, while it was 247 per

from equity and investment return on PFA Customer-

cent for PFA Pension.

DKK billion

per cent

Capital. CustomerCapital thus received a total of DKK
551 million of the profit for the year.

-2,273
DKK million

699

Results from health and accident insurance

Lowest expenses in the industry

Health and accident business showed a loss before

Expenses per insured amounted to DKK 699, and

tax of DKK -2,273 million, which is a deterioration of

PFA thus maintained the lowest expenses among

DKK 1,139 million compared to 2018.

the commercial pension companies in Denmark.

DKK

Returns - PFA Invests
The total market rate return (N2) amounted to 12.8 per cent, while average interest rate return (N1) amounted to
11.8 per cent. In 2019, the returns on investment profiles in the market rate environment, PFA Invests, stood at:

8.5 %

11.9 %

15.5 %

The returns include PFA CustomerCapital and presuppose 30 years until retirement.
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19.0 %

659

net influx of new customers

Net influx of corporate and organisational customers
In 2019, PFA had a net influx of new corporate and organisational customers of 659. PFA maintained its position as the
preferred pension supplier for Denmark’s largest companies
and organisations.

5.5

Rising payments
In 2019, total payments to PFA increased to DKK 39.4 billion,
equivalent to a 5.5 per cent growth compared to 2018.

per cent growth in payments

16.4

DKK billion in net payments

Solid net payments
The total payments to PFA amounted to DKK 37.4 billion (excl.
health and accident insurance), while benefits paid amounted
to DKK 21 billion. Thus resulting in net payments of DKK 16.4
billion.

560

DKK billion in investment funds

Growth in customer funds
PFA’s customer funds totalled DKK 560 billion at end-2019,
which is an increase of 13.7 per cent compared to 2018.

Employee
engagement

5.9

on a scale from 1-7
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Highlights 2019
16 January

PFA commences the
construction of new student
housing in Aalborg
The student housing is expected to
be ready in April 2020, and it will
have room for 220 students who
can look forward to living close to
the centre in sustainable surroundings with fjord views. PFA is also
constructing student housing in
Copenhagen, Aarhus and Odense.

10 April

PFA is named Digital Pension
Company of the Year
The award is presented by FinanceWatch and research
agency Wilke who, among other things, highlight PFA’s
work with digital customer solutions, social media, artificial
intelligence and robotics.
30 April

PFA’s customers receive DKK 1.8 billion
in CustomerCapital
In April 2019, PFA forwards the remaining half of the
return on Individual CustomerCapital from 2018 to our
customers. This totalled DKK 1.8 billion for the year,
equal to a return of 10 per cent
3 May

PFA enters into a partnership
with LB Forsikring
Through the partnership, PFA’s
customers gain access to attractive non-life insurance at the Danish
member-owned non-life insurance
company LB Forsikring, which is the
third largest in Denmark.

21 May

PFA receives a Nordic award for
property investment
Along with Industriens Pension, PFA receives an award
for real estate investment in the Nordic region at the
IPE Real Estate Global Conference & Awards 2019 in
Amsterdam. A number of experts and the IPE organisation are behind the award.

13 June

PFA participates in the democratic festival
Folkemødet on Bornholm
Once again, PFA gets debates going at Folkemødet on
Bornholm. The framework for these is the UN Global Goals,
and PFA participates under the headline: Global Goals —
idealism or realism?

12 August

PFA commences construction of a large senior
housing community in Odense
PFA buys a plot in Gartnerbyen, in Odense, where a
senior housing community will be built towards the
end of 2020. When complete, it will become the first
of its kind for PFA, and it will consist of 86 senior-friendly flats with a communal house and a large, green
courtyard.

10
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19 August

PFA launches new principles for tax behaviour
Along with ATP, Industriens Pension a
 nd PensionDenmark,
PFA launches new principles for tax behaviour which will
form the foundation for more responsible tax behaviour
among external managers at home and abroad.

2 September

New key employees join PFA
In the autumn, a number of new key employees join
PFA. On 15 August, Louise C. Nørregaard joins as new
group chief audit officer, and on 2 September Kasper
A. Lorenzen joins as the new group chief investment
officer. Jon Johnsen leaves PFA on 30 October after
more than 10 years’ employment, as he has chosen to
accept a position as CEO of PKA.

23 September

13 September

PFA divests seven companies after climate
screening
PFA divests seven companies which do not meet our climate
requirements, while another seven companies are placed
under enhanced supervision. This happens in response to
PFA’s biannual climate screening of our investments.

PFA attends the UN
Climate Summit in New York
PFA participates in the UN climate summit with Prime
Minister Mette Frederiksen. Here, we share our views
on how PFA and the Danish pensions industry are helping to support sustainable development in the energy
sector, among other things.

6 December

17 October

PFA reaches DKK 100 billion in unlisted investments
This is an important milestone, as these investments will
help ensure stable returns for PFA’s customers in a future
where especially historically low interest rates will put
bonds under pressure.

PFA makes investment totalling billions in
European logistics portfolio
PFA enters into an agreement with South Korean pension company Public Officials Benefit Association, POBA,
and the pan-European property investor PATRIZIA, for
the purchase of large portfolio of European logistics
properties valued at billions of DKK.

9 December

PFA inaugurates the main building of
the new headquarters
The converted headquarters offer employees, customers
and guests modern office facilities in sustainable surroundings which have achieved the DGNB Silver certification due to their high degree of recycling and strong
focus on energy optimisation.

12 December

The foundation PFA Brug Livet
Fonden announces the 2019
causes of the year, for the
10th time
The foundation PFA Brug Livet
Fonden’s support goes to a variety
of causes — from associations
which aim to make a difference in
their local communities to patients
with neuro-immune diseases and
Denmark’s only boarding school for
the intellectually disabled west of
the Great Belt.

23 December

PFA launches a new concept for senior housing
PFA launches a co-operation with English Audley Group to
develop, construct and operate up to 2,600 serviced senior
housing units in Greater Copenhagen and Aarhus. The homes will be the first of their kind in Denmark.
31 December

PFA Invest ends the year as no. 1
As in 2018, PFA Invest ends the year as Denmark’s
best investment fund according to independent research firm Morningstar.
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Hackathon for younger
employees
Sometimes, a different approach is needed in order to solve challenges. Therefore, in December 2019, PFA hosted a hackathon for its
younger employees. Over two days, participants were asked to propose solutions for two issues which concern our younger customers.
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The financial statements in brief
Financial highlights for the PFA Group

Key figures (DKK million)

2019

2018

2,613

1,545

(2,273)

(1,134)

340

411

(289)

(366)

(1)

(76)

Minority interests’ share

251

(30)

Result before tax

301

(60)

21

41

(251)

30

70

10

Total payments

39,415

37,374

Total return on investment

57,553

(5,302)

513,453

449,343

Provisions for claims

9,351

7,221

Equity, PFA Holding

5,630

5,560

33,101

32,347

688,754

575,821

12.8 %

(3.3) %

6.4 to 19.0%

(5.7) to 0.3%

2.6 %

1.4 %

0.20%

0.19 %

DKK 699

DKK 696

1.3 %

0.2 %

Income statement
Profit/(loss), pension
Profit/(loss), health and accident insurance
Total profit, insurance
Of this, PFA CustomerCapital’s share
Equity’s other income etc., net

Tax
Minority interests’ share
Profit/(loss) for the period

Balance
Total provisions for insurance and investment contracts

PFA CustomerCapital
Total assets

Key figures
Rate of return related to market rate products
Rate of return, market rate profiles
Rate of return related to average interest rate products,
incl. accumulated value adjustment
Expense ratio of provisions
Cost per insured person
Return on equity after tax

14

P FA H o l d i n g · A n n u a l R e p o r t

2019

Overview of results
The result for 2019 was in line with expectations and was, in

Profit/(loss) before tax by business area
DKK millions

2019

2018

health and accident insurance. PFA also delivered a record

Pension

2,613

1,545

return on investment: DKK 57.6 billion.

Health and accident insurance

(2,273)

(1,134)

340

411

general, acceptable, despite an unsatisfactory balance in our

Payments made rose to DKK 39.4 billion from DKK 37.4

Total profit, insurance

billion in 2018, and costs per insured remained at the 2018

Of this, PFA CustomerCapital’s share

(289)

(366)

level. The increase in payments made and the unchanged

Outlay — discretionary rebates

(124)

(114)

Equity’s other income, net

123

38

Minority interests’ share

251

(30)

Result before tax

301

(60)

level of costs per insured are considered highly satisfactory.
In 2019, net payments excl. health and accident insurance
totalled DKK 16.4 billion, versus DKK 14.2 billion in 2018.
PFA is thus maintaining a rising and solid net payment level,
which is considered very satisfactory.

Value creation for customers
As at 31 March 2019, EIOPA (European Insurance and

The majority of PFA’s value creation is returned to our cust-

Occupational Pensions Authority) changed the calculation

omers as returns on their savings. This is done through:

method for the risk-adjusted credit spread for Danish kroner
(volatility adjustment, VA supplement) for the statement of

• Accrual of investment returns on customers’ deposits

the discount curve. Viewed in isolation, the reduction of the

• Building reserves to ensure PFA Pension’s pension obliga-

VA supplement increased the guaranteed benefits of the
interest groups in the average interest rate environment by
DKK 4.3 billion as at 31 December 2019, and has increased

tions to customers
• Accrual of return on customers’ individual
CustomerCapital in their deposits.

provisions for health and accident insurance.
PFA CustomerCapital is part of customers’ total savings at
Insurance profit amounted to DKK 340 million, compared to

PFA. In 2019, customers received DKK 289 million of PFA’s

DKK 411 million in 2018. Full operational risk charges have

insurance profit of DKK 340 million and investment return

been recognised in all risk groups in the average interest

of DKK 138 million, totalling DKK 427 million. In addition to

rate environment, and DKK 213 million from the shadow ac-

this is an outlay from the year’s equity which totals DKK 124

count have been noted. The negative development in profit

million. Thus, PFA CustomerCapital received a total of DKK

was primarily caused by the balance in health and accident

551 million of the year’s profit in 2019.

insurance, which worsened significantly, going from DKK
-1,134 million in 2018 to DKK -2,273 million in 2019. This

Payments

result in health and accident insurance is unsatisfactory and

Total payments amounted to DKK 39.4 billion, up from DKK

was caused by the intense competition in the market for

37.4 billion in 2018, corresponding to growth of 5.5 per

pension plans for companies and organisations, as well as

cent. Regular payments amounted to DKK 23.1 billion, com-

continued negative development in the levels of claims and

pared to DKK 22.0 billion in 2018, representing growth of

reactivations.

5.2 per cent. The payments are at a record high and growth
is very satisfactory.

Pre-tax profits amounted to DKK 301 million, compared to
DKK -60 million in 2018. After taxes and deductions for the

Single payments and transfers reached DKK 16.3 billion, up

share which is attributable to minority interests, profit was

from DKK 15.4 billion in 2018, representing growth of 5.8

DKK 70 million, compared to DKK 10 million in 2018.

per cent.

The board of directors recommends a dividend distribution

Payments to market rate plans made up DKK 89.9 per cent

of DKK 50,000 in PFA Holding A/S.

of total payments, and rose compared to 2018.
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Total payments

the 8 per cent return on Individual CustomerCapital, this

DKK bn

2019

2018

35.4

33.4

Average interest rate

2.0

2.1

Health and accident insurance

2.0

1.9

39.4

37.4

Market rate

Total payments

corresponds to a total pre-tax return on the deposit of up to
2.3 per cent in 2019.
For 2019, customers in market rate and average interest rate
who have PFA CustomerCapital are expected to receive 8 per
cent interest on Individual CustomerCapital. This return will
be received in their deposits in April 2020.

Payouts

Cost development

Benefits paid out dropped to DKK 21.0 billion in 2019, from

The PFA Group’s total costs dropped to DKK 2,235 million,

DKK 21.3 billion in 2018. The decrease is mainly due to a

down from DKK 2,246 million in 2018. The decrease is pri-

decrease in the number of surrenders.

marily due to a decrease in direct investment costs.

Gross claims paid out by health and accident insurance rose

Insurance operating expenses, which form the foundation of

to DKK 1,684 million from DKK 1,394 million in 2018.

key expense ratios, rose to DKK 887 million from DKK 850
million in 2018.

Investment return
In 2019, the total investment return was DKK 57.6 billion.

Expenses per insured person remain at their 2018 level.

Investment return before tax

Relative to provisions, expenses stood at 0.20 per cent,

2019

2018

Avg.
annual
return
2017–
2019

Avg.
annual
return
2015–
2019

which is at the same level as in 2018.
Developments in balance sheet items
At end of 2019, the balance sheet total amounted to DKK

12.8 %

-3.3 %

5.7 %

6.1 %

689 billion, compared to DKK 576 billion at the end of 2018.

Average interest rate,
incl. acc. value adjustment

2.6 %

1.4 %

1.8 %

2.4 %

creased overall, due to positive net payments and a positive

Average interest rate

11.8 %

0.7 %

5.2 %

4.9 %

Return on Individual
CustomerCapital

8.0 %

10.0 %

11.3 %

14.7 %

Market rate

Provisions for insurance and investment contracts have inreturn on investment. Provisions for insurance and investment contracts amounted to DKK 513 billion, compared to
DKK 449 billion at the end of 2018.
Debt to credit institutions related to repo transactions,

In 2019, customers with market rate plans, PFA Invests, saw

pending securities transactions, and debt related to deri-

returns between 6.4 per cent and 19.0 per cent (including

vatives with a negative market value amounted to DKK 114

an 8 per cent return on Individual CustomerCapital for 2019),

billion, compared to DKK 80 billion at the end of 2018. Repo

depending on the investment profile the customer chose.

transactions increased by DKK 26 billion to DKK 70 billion at

The return was the highest for customers with investment

the end of 2019.

profile D, which has the highest proportion of risky assets.
The total return related to market rate products (N2) was

Bond lending increased by DKK 3.4 billion and totals DKK

12.8 per cent.

6.1 billion due to continued issues in 2019 and the positive
value adjustment of the issued bond loans.

The return related to average interest rate products, adjusted

16

for the period’s change in accumulated value adjustment,

Equity increased by DKK 0.9 billion to DKK 8.7 billion. PFA

amounted to 2.6 per cent in 2019. The total return related to

Holding A/S’s equity stood at DKK 5.6 billion and remains at

average interest rate products (N1) was 11.8 per cent.

the same level as at the end of 2018.

The deposit interest rate for customers in the average

Overall, PFA CustomerCapital grew by DKK 0.7 billion in

interest rate environment is 2.0 per cent per year. Including

2019 and amounted to DKK 33.1 billion as at 31 December
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2019. This increase is due to positive net payments and PFA

tion of occupational capacity claims in illness and accident

CustomerCapital’s share of insurance results and investment

insurance as well as market rate are based on data from a

returns for the period.

new database, a number of objective errors in the data which
was used previously and in the actuarial interpretation have

Provisions for insurance and

been identified in connection with data clean-up and data

investment contracts

conversion.

In recent years, PFA has experienced growth in life insurance provisions for market rate plans. Life insurance provi-

This means that the stated provisions for health and acci-

sions for market rate plans amounted to DKK 288 billion,

dent insurance and life insurance in PFA Plus

compared to DKK 238 billion at the end of 2018. Internal

(provisions for claims in the market rate environment) were

transfers from the average interest rate environment to the

erroneous throughout 2018. This error does not affect cust-

market rate environment amounted to DKK 2.0 billion, of

omers’ insurance or returns. It solely impacts the financial

which transfer allowances made up DKK 0.6 billion. Transfer

statement in the areas of health and accident insurance and

allowances are equal to the value of discontinued guaran-

life insurance in PFA Plus (claims provisions in the market

teed benefits relative to savings, as well as a share of the

rate environment). Consequently, a re-calculation of the

collective reserves.

provisions for 2018 has been performed, and the effect of
the change has been included in the comparative figures for

Customers’ total savings in the market rate environment

2018, thus being corrected as an accounting error relating

amounted to 59 per cent of the total life insurance provisi-

to previous years which has been accounted for on page 80

ons for market rate plans and average interest rate plans at

of the accounting policies.

the end of 2019. Thus, the share of savings in the market
rate environment increased by 4 percentage points compa-

Solvency

red to the end of 2018.

PFA continues to have a high solvency ratio, which ensures
that PFA can meet guarantees of customer benefits and

At the end of 2019, the profit margin had risen from DKK 6.0

honour other obligations.

billion in 2018 to DKK 13.5 billion. This was due to growth in market rate savings and an increase in the expected

The capital base in PFA Pension, which constitutes the

earnings in interest rate groups 1 and 2, combined with a

majority of the group’s capital base, mainly consists of

change in the actuarial models for profit margin in interest

equity and PFA CustomerCapital. In 2019, PFA’s capital base

rate groups 3 and 4.

was increased, primarily due to increased operational risk
charges from the average interest rate portfolio, as well as

Life insurance provisions in the average interest rate

due to net payments made to PFA CustomerCapital. As at

environment rose to DKK 199 billion, up from DKK 195

31 December 2019, the capital base amounts to DKK 42.0

billion at the end of 2018. The lower discount curve and VA

billion, compared to DKK 40.6 billion at the end of 2018.

supplement resulted in a significant increase in life insurance
provisions in the average interest rate environment. Despite

The Solvency Capital Requirement for PFA Pension was DKK

high investment returns, the collective bonus potential has

17.0 billion at the end of 2019, compared to DKK 14.2 billion

dropped, primarily as a result of the increase in life insuran-

at the end of 2018. Thus, the solvency ratio for PFA Pension

ce provisions and the increase in profit margin. It totals DKK

was 247 per cent at the end of 2019, compared to 286 per

5.9 billion, compared to DKK 8.2 billion at the end of 2018.

cent at the end of 2018. As at 31 December 2019, the group’s

The total non-allocated surplus funds in the average interest

capital base and solvency capital requirements amounted

rate environment, corresponding to profit margin and colle-

to DKK 27.4 billion and DKK 17.2 billion respectively, and the

ctive bonus potential, have increased by DKK 3.9 billion and

group’s solvency ratio thus stood at 159 per cent.

totalled DKK 14.5 billion at the end of 2019.
The group’s solvency ratio is lower than the solvency ratio
for PFA Pension, as only the part of PFA CustomerCapital
Change of data source

which covers PFA Pension’s solvency capital requirement

In connection with the change of database and data sources

may be included in the group’s capital base under the Sol-

so that the actuarial calculations of provisions for reduc-

vency II regulations.
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The financial markets
2019 saw unusually high returns in the financial markets, in which both equity and bond prices rose. This
positive development has taken place across regions and asset classes, aided in particular by an accommodating monetary policy. In particular, the US equity market and credit bonds have delivered very high
returns as a result of falling interest rates and rising appetite for risk.

Record year on the equity markets

ed the downward trend that had begun in 2018.

The global equity index, MSCI’s All Country World Index, rose

Several indicators dropped to levels that signalled contra-

by 30 per cent in Danish kroner during the year, and several

ction in the sector. The Service sectorr, which represents a

indices set new all-time high records. This great improve-

significantly larger share of the Western economies, main-

ment must be seen in light of the fact that the shares began

tained a more robust level of activity.

the year at oversold levels following the sharp price decline
in late 2018, and that most leading central banks have ea-

During the autumn, growth indicators began to turn in the

sed their monetary policy during the year. This has resulted

manufacturing sector, but still ended the year at relative-

in considerable decreases in interest rates across regions.

ly low levels in several countries. However, the rise was

In August, the rates bottomed out, as the yield on 10-year

sufficient to increase appetite for risky assets in the final

German government bonds dropped to -0.71 per cent, and

quarter.

the entire German yield curve traded at negative interest rates. At the time, US 10-year yields had dropped almost 180

Global growth indicators began to turn in 2019

basis points from the peak in September 2018 to 1.46 per
cent. Since August, interest rates had increased by around
50 basis points, but at the end of 2019 they were somewhat
lower than at the start of the year.

Developments in global equities and 10-year euro
interest rates, 2016–2019
1.50

1.25

1.00

Index

0.50

Per cent

0.75

Service sector
-

Manufacturing sector

Source: Macrobond and PFA

0.25

The longest upturn in 150 years
0.00

- 0.25

In the US, annual GDP growth slowed to 1.9 per cent in the
third quarter, which was somewhat lower than in 2018,
when GDP grew by 2.9 per cent. The weakness was most
prevalent in the manufacturing sector, while robust growth

MSCI global equity index, l.a.
-

The Eurozone, 10-year government bond interest rate, r.a.

in the service sector and in private consumption sustained
the economy. The labour market showed a positive trend,
although the number of new vacancies decreased slight-

Recession fears became a permanent companion

ly compared to 2018. Nevertheless, this was still more

throughout the year

than enough to absorb the influx of new people, and the

The declining interest rates reflected a growing fear of re-

unemployment rate dropped to 3.5 per cent — the lowest

cession and easing of monetary policy. The recession fears

level in almost 50 years.

were fuelled by global growth indicators for the manufacturing sector that, in the first six months of the year, continu-
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At the same time, the wage push was moderate, and infla-

tion remained slightly below the central bank’s target. This

China fine-tuned their economic wheels

was an essential prerequisite which allowed the Fed to cut

In China, the authorities managed to steer the economy

interest rates by a total of 75 basis points to 1.75 per cent

fairly stably through 2019, and growth declined to around

over three increments in late summer. This was considered

6 per cent. However, they maintained a balance of tax cuts,

insurance against the weakness in the industrial sector

interest rate cuts and infrastructure investment which en-

spreading and pulling the United States into a recession.

sured that debt accumulation did not gain further momen-

Last but not least, the economic upturn has now been going

tum. Riots in Hong Kong had a negative financial impact on

on for over 10 years, making it the longest upturn in almost

activity in the city. However, this only represents 2.5 per

150 years.

cent of China’s GDP, and so far the consequences of the
unrest have been more political than economic.

German growth engine lost momentum
In the Eurozone, GDP growth declined to 1.2 per cent in the

Politics created volatility

third quarter. In particular, Germany was negatively affected

Political challenges had a major influence on the financial

by the slowdown in the manufacturing sector, and in Q2

markets in 2019. First of all, the US-China trade war surged

saw their GDP shrink slightly. France, where the service

back and forth. The US imposed, or threatened to impose,

sector accounts for a larger share of the economy, contri-

tariffs on almost all imports from China, and equity markets

buted positively to the Eurozone’s total GDP growth. While

in particular were vulnerable to sudden shifts in the political

growth was weak, unemployment dropped to 7.5 per cent

winds, especially in May, when negotiations between the

in October. This is 0.3 percentage points lower than at the

two countries temporarily collapsed. The parties concluded

beginning of the year, and the lowest level since 2008.

a phase 1 trade agreement at the end of the year. However,
this does not provide a solution to the rivalry in technology,

During the year, the European Central Bank reduced its

which has been escalated i.a. through the US ban on export

expectations for growth and inflation. As a consequence, in

of certain types of high tech to China and through the exclu-

September the ECB announced that it would resume purcha-

sion of Chinese Huawei from key parts of US infrastructure.

ses of government and credit bonds totalling EUR 20 billon
per month. The interest rate was reduced by 10 basis points

In Europe, there were also concerns about a possible trade

to -0.5 per cent, and on behalf of the Governing Council

war with the United States in the automotive industry. While

ECB, President Mario Draghi said that the accommodative

nothing came of it, the relationship is strained as a result of

monetary policy would continue until inflation was robustly

new tariff barriers under WTO auspices and as a consequen-

consistent with the inflation target. According to the ECB’s

ce of a French tax on tech giants’ activity in France.

own forecasts, this will not happen before the end of 2021.
Italy saw decent interest rate drops during the year and a
Record low mortgage financing

narrowing of the spread against Germany. The movements

Activity in the Danish economy developed more positively

came after a new government, which was more compromi-

than in our neighbouring countries, and annual GDP growth

sing towards the European Commission, was installed.

stood at 2.3 per cent in the third quarter. In the labour
market, employment increased gradually, in step with the

In Britain, the unresolved Brexit situation paved the way for

growth in the labour force, which is why the unemployment

Boris Johnson, who has decided to implement Brexit in early

rate remained largely unchanged during the year. The decline

2020, backed by a solid majority in parliament. Throughout

in global interest rates impacted the mortgage credit market,

2019, uncertainty about Britain’s relationship with the EU

and many homeowners chose to lock their interest rates at

has affected European equity and currency markets nega-

historically low levels when 30-year mortgages with fixed

tively.

interest rates as low as 0.5 per cent were made available.
Property prices rose slightly during the year, less than the
increase in disposable income, which means that there is no
immediate prospect of a bubble in the housing market.
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Investment return
In 2019, PFA obtained a positive return on investments of DKK 57.6 billion and a return of 6.4 to 19.0 per
cent on the investment profiles in PFA Invests. All asset classes delivered positive returns, but equities and
credit bonds in particular yielded very high returns. Alternative investments and properties contributed positively, while safe bonds also delivered positive returns despite very low and often negative interest rates.

High returns on equities

back at a very high level in 2019. The continued decline in

Overall, in 2019, listed equities generated a positive return

interest rates affected real estate values positively, and the

of 25.1 per cent, including currency hedging. US equities

total return on real estate investments was 6.5 per cent in

in particular yielded high returns and the return in Danish

2019, including currency hedging.

kroner was boosted by a strengthening of the dollar. In
particular, growth-oriented equities delivered high returns

2019 was another year of a strong international real estate

in the US market. European equities delivered high returns,

market, despite a weak global economy. The amount of

while our holdings of Danish equities yielded a lower return

capital allocated to real estate investments is close to

with great diversification across the portfolio. Emerging

historical highs, but investors remain interested in additi-

markets equities generally yielded lower positive returns,

onal allocation and are therefore taking a more cautious

but with big returns differences between regions.

and selective approach compared to previous years. The investment volume for 2019 thus ended marginally below last

Decent returns on alternative investments

year’s record levels. Demand for office space remains solid,

In 2019, alternative investments yielded an overall return of

which has resulted in increasing rent prices, while growth

12.5 per cent, including currency hedging. In 2019, infra-

in market rent has been decreasing slightly. In logistics,

structure investments and loans in particular contributed

demand has remained high, resulting in accelerating growth

returns of 16.6 per cent and 15.1 per cent, while private

in rent prices. In some markets, rent increases have seemed

equity generated a decent return of 9.5 per cent. In 2019,

to slow due to increased construction of logistics facilities,

PFA made a series of alternative investments which includes

while in other markets, this is far from being the case.

direct loans and private equity as well as a number of funds
across all asset classes. Although the unlisted assets have

Reasonable returns on bonds

not been able to keep up with the listed markets, they have

PFA’s bond portfolio generated a total positive return of

been a stabilising factor in the portfolio and a solid founda-

4.5 per cent in 2019. In particular, credit bonds contributed

tion for the overall return.

positively with a return of 11.3 per cent, as this asset group
benefited from the positive risk sentiment and continued

On a net basis, the total portfolio of alternative investments

search for yield premiums in the global low-interest climate.

grew by DKK 8.9 billion in 2019, reaching DKK 46.5 billion at

A good choice of individual securities added to this further.

the end of the year. The high activity in 2019 has created a
solid foundation for attractive long-term returns, and given

PFA’s portfolio of Danish bonds yielded an overall positive

the portfolio’s maturity and risk, the return on alternative

return of 1.0 per cent in 2019. This mainly reflects the return

investments as a whole is satisfactory. In total, alternative

on the portfolio of Danish mortgage credit bonds, which

investments make up around 9 per cent of PFA’s invest-

produced a return of 1.0 per cent and which remains PFA’s

ments.

largest single holding of securities.

Stable returns on real estate

As a result of rising prices, accrued interest and the

In 2019, PFA once again stood out as a very active real

strengthening of the US dollar, foreign government bonds

estate investor, both in Denmark and abroad. In 2019, real

yielded a positive return of 5.5 per cent.

estate investments in excess of DKK 17.3 billion were made
at home and abroad. Thus, the volume of transactions was

20
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Support for green bonds
from the World Bank
When the World Bank announced its first issue of green bonds in Danish kroner in November, PFA supported the green transition by being
a co-investor. The funding will be used for environmental projects in
the World Bank’s member countries.
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Customer return in market rate,

Return and deposit interest rate in PFA’s interest

PFA Invests 2019

rate groups, 2019

Years until retirement

Interest rate group

Return

Deposit interest
rate*

10.5 %

1

12.8 %

2.3 %

10.3 %

9.2 %

2

12.3 %

2.3 %

11.8 %

8.6 %

7.8 %

3

13.7 %

2.3 %

8.5 %

7.1 %

6.4 %

4

10.8 %

2.3 %

30

15

5

-5

Profile D — high risk

19.0 %

19.0 %

11.8 %

Profile C — moderate risk

15.5 %

15.5 %

Profile B — low risk

11.8 %
8.5 %

Profile A — very low risk

The return includes a share of 5 per cent of the deposit in Individual CustomerCapital and a return on Individual CustomerCapital of 8 per cent. The
return is exclusive of payout protection cover.

*The deposit interest rate is inclusive of a share of 5 per cent of the deposit in Individual CustomerCapital and a return on Individual CustomerCapital
of 8 per cent.

High yields in market rate

Return on average interest

Customers with market-rate plans (PFA Invests) saw a

In average interest rate products, customers achieved a

return on their savings of 6.4–19.0 per cent (before tax and

total return (N1) of 11.8 per cent in 2019. This return was

including return on Individual CustomerCapital), depending

strongly influenced by equities, bonds and interest rate

on their time horizon and choice of investment profile. The

hedging, while alternative investments and real estate also

customers who had the highest proportion of risky assets

contributed positively. By contrast, there was a loss on

saw the highest returns, while customers with lower pro-

currency hedging, primarily due to the strengthening of the

portions of risky assets got lower returns. In 2019, the total

US dollar.

return on market rate products (N2) was 12.8 per cent.
Overall, over the past five years, PFA has delivered a return
in the market rate environment which keeps us at the top
among our peers.
Distribution of PFA’s total investments

Distribution of PFA’s total investments

in the market rate environment, end-2019

in the average interest rate environment, end-2019
0.3 % 0.6 %

0.8 % 3.6 %

4,9 %
10.6 %

11.3 %
31.4 %

9.6 %

41.2 %

7.0 %

6.8 %
16.0 %
4.8 %
9.0 %
5.3 %

-

-

Listed equities

Alternative investments

Danish government and mortgage bonds

Properties

Index-linked bonds

Interest-rate hedging

Foreign government bonds

Other (incl. liquidity)

Credit bonds
22

23.6 %

13.1 %
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The table shows the relation between the investment return

Investment return and operational risk charge etc. in Custo-

and the deposit interest rate added to average-interest-rate

merCapital (N7) amounted to a total of 1.7 per cent in 2019.

plans for customers in interest rate group 1. The investment

The higher interest rate of 8 per cent in Individual Customer-

return amounted to 12.8 per cent in interest rate group 1,

Capital is therefore due to a transfer from Collective Custo-

and was higher than the deposit interest rate. Part of the

merCapital of 6.3 per cent. This is in line with the agreement

difference went towards increasing the customers’ shared

with the Danish Financial Supervisory Authority on Collective

bonus reserves. Customers who moved to PFA Plus also

CustomerCapital being transferred to Individual CustomerCa-

received a share of the reserves in the form of a transfer

pital over a number of years.

allowance.

From return to deposit interest rate in PFA Pension 2019
Interest rate group 1
Customers’ deposits

Individual
CustomerCapital

Investment return

12.8 %

0.4 %

Collective pension yield tax

-1.5 %

-

Operational risk charge allocated to equity and CustomerCapital

-0.6 %

2.5 %

-

0,0 %

Transfer allowance

-0.6 %

-

Change in value of insurance liabilities

-7.2 %

-

Transfer from customers’ unallocated bonus reserves/Collective
CustomerCapital

-0.9 %

6.3 %

Deposit interest rate before tax/interest
on Individual CustomerCapital

2.0 %

8.0 %

Results of other activities

Deposit interest rate before tax, incl. 5% CustomerCapital

2.3 %
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Responsible investments
In 2019, PFA strengthened its efforts to integrate climate-related and social considerations into our
investment process. For example, we conducted screenings of our equities’ carbon footprint, we energy
-optimised properties and we invested in green bonds. At the same time, as an active owner, we voted at
98 general meetings and entered into dialogue with 60 companies which we have wanted to influence to
become more sustainable.

As a responsible investor, PFA’s goal is to create the highest

Listed companies

possible returns for our customers while contributing to a

We screen all of our listed investments in order to identify

sustainable society. Therefore, we take issues such as the

potentially problematic issues among the companies in our

climate, corporate governance, human rights and taxation

investment portfolio. The screening is done in co-operation

into account when we invest. Similarly, we support a number

with Sustainalytics, an independent company which ranks

of international agreements and conventions, including the

companies’ sustainability in relation to environmental, social

Paris Agreement, the UN’s 17 Global Goals for Sustainable

and corporate governance (also called ESG risk). PFA’s equity

Development and the UN principles for responsible invest-

screening is also based on the OECD BEPS and General

ment and good corporate governance. This work is based on

Anti-Tax Avoidance Rules, as well as Sustainalytics’ Contro-

our policy of responsible investment and active ownership,

versial Weapons Radar.

and is managed by our Responsible Investment Board, which
helps ensure that we translate opinion into action.

In 2019, the monitoring of companies’ tax matters did not
give rise to exclusion. However, in 2019, we used new data

PFA is an active investor

from Sustainalytics to identify 14 companies which were

The cornerstone of our work is the desire to be an active

exposed to the production of controversial weapons and

owner who takes responsibility for the development of

which had not already been excluded. The companies were

the companies we invest in or co-operate with. For PFA,

all removed from PFA’s investment universe, and they are all

the rejection of co-operations, including divestments and

mentioned on the exclusion list on pfa.dk under Corporate

exclusions, is therefore only an option we consider when

Responsibility.

other options have been exhausted. We believe that we can
make a bigger difference by engaging with the companies

Unlisted investments and properties

we invest in than by withdrawing and leaving the place at

Our unlisted investments are assessed based on our policy

the negotiating table to others, who may not be driven by

of responsible investment and active ownership. In 2018,

the same societal considerations.

PFA’s Board of Directors decided to update the policy with
a section on responsible tax behaviour. This is to ensure

Our active ownership essentially consists of three streams:

that PFA always conducts a thorough examination of the tax

1. Monitoring and screening

situation before we get involved in an unlisted investment,

2. Voting at general meetings

including examining whether the corporate structure is legal

3. Ownership and partnership dialogue.

and responsible regarding tax matters. In 2019, in collaboration with ATP, PensionDanmark and Industriens Pension

Responsibility under the microscope: monitoring

we developed a set of common principles on how asset ma-

and screenings

nagers should behave in the tax area. These tax principles

We monitor the companies we invest in. We do this based

apply specifically to unlisted investments and are intended

on the information we continuously collect about the

to help prevent aggressive tax planning, which there have

companies’ financial, non-financial, organisational, social,

been many examples of in recent years. At the end of 2019,

environmental and managerial practices and objectives. Our

a number of pension companies pledged to accede to the

objective is to evaluate whether a company is breaching

tax code.

PFA’s principles for responsible investment, and to then

24

assess the need for ownership dialogue. Our monitoring

Finally, in 2019 we became a member of GRESB, which pro-

and screenings are generally divided into listed companies,

vides data on unlisted companies. This allows us to examine

unlisted investments and government bonds.

the social and environmental impact of our unlisted invest-
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ments. This will therefore become a focus area in 2020,

frequency and severity of the violation, and the dialogue is

when we will generally intensify our monitoring and, among

carried out either directly by PFA, in collaboration with other

other things, introduce checks to ensure that companies

investors, or through our external advisor. In this case, the

meet our requirements throughout the investment period.

company’s management is informed of the violation and is
encouraged to act differently. We can also prioritise making

Countries and government bonds

our views heard by participating in shareholders’ meetings

We screen and analyse government bonds ourselves based

or general meetings.

on our guidelines for responsible investment in government
bonds. In 2019, there were no major changes in the ratings

Ownership dialogues via Sustainalytics

of the countries in which we have investments. We do not

On behalf of PFA, Sustainalytics screens our investments

enter into dialogue with the countries in which we own

and evaluates the progress of dialogues with companies.

government bonds as this is considered a foreign policy

In 2019, 29 new cases in the PFA portfolio were assessed

matter. At the end of 2019, we held government bond in-

through Sustainalytics for possible violations of our policy

vestments in 82 countries. The list of countries in which we

for responsible investment and active ownership. Of these,

invest, and of those that are excluded, is available at pfa.dk.

dialogues were initiated with 25 of the companies. In 2019
we had dialogues with a total of 55 companies which vio-

Voting at general meetings

lated PFA’s policy, or for which there were indications that

As an active owner, we exercise our voting rights at listed

they had violated PFA’s policy. In 2019, 12 cases were closed

companies’ general meetings. We do this with a prioritised

with positive results, although there may be cases in which

approach in which we vote on the largest positions in our

Sustainalytics remains in dialogue with the company about

portfolio and in companies with specific ESG risks. During

another case.

2019, we voted at the general meetings of 62 foreign and
36 Danish companies based on our guidelines for voting.

The table shows how the dialogues were distributed in

The votes related to the topics of corporate governance, hu-

terms of topics in 2019. Each dialogue can cover several

man rights, labour rights, the environment and the climate.

topics, which is why the number of topics below is greater
than the number of companies we have been in dialogue

PFA’s dialogue with listed companies and partners

with.

We initiate an ownership or partnership dialogue when our
monitoring and screening indicate that a company is viola-

PFA’s own ownership and partnership dialogues

ting — or is at risk of violating — our policy for responsible

In 2019, PFA had dialogues with 12 companies, and also had

investment and active ownership.

talks with three companies through the Nordic Engagement
Cooperation (NEC) investor co-operation, which we partici-

We see ownership dialogue as the most important step

pate in along with Ilmarinen from Finland, KLP from Norway

when we want to influence a company into changing its

and Folksam in Sweden.

practice. Our Responsible Investment Board assesses the

Engagement dialogues with companies via Sustai-

nalytics in 2019
Area

Number

Percentage

27

41.5 %

Human rights

3

4.6 %

Labour rights

11

16.9 %

Corruption and business conduct

24

36.9 %

Total

65

100 %

The environment
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Under the auspices of NEC, we also completed dialogues

In 2019, CO2 emissions from our equity investments equ-

with four companies in the textile sector which concerned

alled 113 tonnes of CO2 per million dollars invested. This is

dangerous working conditions, water shortage, pollution

almost 16 per cent lower than the equity portfolio’s global

risk and child labour. In mid-2020, an annual report will be

benchmark index. It is also a significant reduction compared

published for all the activities in NEC describing the com-

to 2018, when we first reported on CO2 emissions from the

pleted dialogues. You can also always find an overview of

companies in our equity portfolio. In 2018, companies emit-

PFA’s own dialogues in our digital log on pfa.dk. The log will

ted 124 tonnes of CO2 per million dollars invested.

be optimised in 2020, making it easier to get an overview
of and follow PFA’s ongoing ownership and partnership
dialogues.

Partnership dialogue — Continued focus on Macquarie
In 2019, PFA continued its dialogue with Australian investment bank Macquarie which, along with PFA, ATP and PKA,

CO2 emissions from PFA’s
equity investments are
approx. 16 per cent lower than
the global benchmark index

is part of the consortium that acquired TDC A/S in 2018.
Although the dialogue with Macquarie has taken place under
the auspices of the consortium, it has not concerned TDC

PFA is divesting investments in eight companies

A/S specifically, but has concerned Macquarie’s role as a

which do not live up to the Paris Agreement

responsible investor in general, including the bank’s role in

Although the biannual analyses showed that the carbon

the dividend tax case, its investment code and the changed

footprint from our equity investments meet the intentions

handling of tax payments. As long as there is uncertainty

of the Paris Agreement, the analyses have still prompted

about these issues, PFA, ATP and PKA have decided not to

changes. Based on the analyses, we decided to sell our

enter into new collaborations with Macquarie.

investments in eight companies in 2019. The companies
were primarily exposed to coal and one had a significantly
worse climate impact than other comparable companies in
the same industry.

The climate and investments
Climate-related considerations, risks and investment oppor-

Analyses focused on the utilities sector

tunities are continuously improved and more fully described,

In addition to the biannual screenings of our equity portfo-

and, in step with this development, they have become an

lio, we also prepare sector and company-specific scenario

increasingly important and integral part of our investment

analyses in which we look at the carbon footprint of our

process. Therefore, we are focusing on identifying risks,

investments over a five-year period. This is done using an

engaging in dialogue with companies and investing in the

open-source tool provided free of charge due to funding

opportunities that arise in the transition to more sustai-

from, i.a., the European Commission’s LIFE Action Grants

nable energy sources. As a framework for our reporting and

and the ClimateWorks Foundation.

our efforts to address climate risks, we use the so-called
TCFD recommendations (Task Force on Climate-related Financial Disclosures) drawn up by the G20 countries’ body for
financial stability, FSB.

PFA’s equities are greener than average
Over the course of 2019, we conducted two analyses of CO2
emissions from our equity portfolio compared to the global
reference index, which is the index typically used in financial
analysis.
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CO2 emissions of PFA’s equity portfolio
CO2 emissions

Total CO2

CO2 intensity

PFA’s equity portfolio

113 tonnes of CO2/USD million

1,935,000 tonnes of CO2

203 tonnes of CO2/USD million in turnover

World index

135 tonnes of CO2/USD million

2,302,000 tonnes of CO2

225 tonnes of CO2/USD million in turnover

Source: PFA uses data and an analysis tool from MSCI ESG to estimate the derived CO2 emissions from the equity portfolio. Data is rounded to the nearest
thousand for ’Total CO2’.

In 2019, in the scenario analyses, we focused specifically

gest investments emit 48 per cent less CO2 than the sector

on our equity investments in the utilities sector and the

average. Therefore, they are among the most efficient com-

extraction of fossil fuels in energy companies. Here we

panies at producing electricity, and they have significantly

assess the equity investments and the expected energy mix

lower emissions than average.

if the temperature increase is to be limited to 2 degrees.
That way we involve risks associated with CO2 emissions as

Our investment in sustainable energy

well as potential for improvement through increased use of

The transition to an energy system with a larger share of

sustainable energy sources.

sustainable energy offers several investment opportunities.
In 2019, we focused on collecting more data on our existing

According to the scenario analyses, our equity investments

investments in, for example, offshore wind turbines, biofu-

over the next five years are in line with the Paris Agree-

els and solar cells, so that we can calculate how much green

ment’s 2-degree scenario. Oil is the most challenging of the

energy is produced across our investments. Our biggest

equity investments, while natural gas, renewable energy

green investments at the moment have taken place in the

and coal are already in line with a 2-degree scenario. There-

two offshore wind farms, Walney Extension and Hornsea 1,

fore, in 2019, the analyses did not give us reason to change

which together can supply over 1.5 million households with

our investment portfolio.

electricity.

Great potential for green transition in

Investment in green bonds

the utilities sector

Besides direct investment in sustainable energy, in 2019 we

The utilities sector is the sector in which we have the largest

invested in green bonds from the World Bank, the Japanese

impact on the climate through our equity investments, and

Development Bank and the Dutch Government. These are in-

it is also one of the sectors that offer the best opportuniti-

vestments totalling over DKK 2 billion which will go towards

es to invest in companies that are changing their production

promoting the green transition.

towards more sustainable energy. We have a special focus
on this sector for this reason, and we assess companies’

In 2020, customers with savings in PFA Plus will be given

current consumption of CO2-intensive fuel sources as well as

the opportunity to increase the proportion of their savings

their ability and desire to participate in a green transition in

placed in green assets. This new option must be viewed in

the future.

conjunction with our ambition to be the leader in sustainable returns, which is part of our new strategy, Commercial

According to our CO2 analysis, the utilities included in our

Accountability 2023.

investment portfolio have a significantly lower climate impact than their competitors. This can be seen by calculating

Climate-friendly properties

how much CO2 the companies emit, relative to the sector

Just as we screen the CO2 footprints of the companies we

average. This calculation shows that emissions from the

invest in, we also want to examine the carbon footprint of

utility companies in our portfolio amount to 738 tonnes per

our property portfolio. The goal is for our properties to be

year per million dollar in earnings, while the utility sector

climate-neutral by 2050 and for their carbon footprint to

average is 1,431 tonnes per million dollars in earnings. In

constantly be in step with the goals of the Paris Agreement.

other words, the utility companies in which PFA has the lar-

In 2019, along with Ramboll, we developed a method for

P FA H o l d i n g · A n n u a l R e p o r t

2019

27

gathering energy consumption data which we will use for
the first time in 2020 on our Danish property portfolio, currently representing approx. 45 per cent of our total property
investments of more than DKK 60 billion. With an overview
of total energy consumption, we will have a CO2 baseline to
use for our future efforts to optimise buildings’ energy consumption so we know where to make improvements which
will reduce the footprint with the greatest impact.
Sustainable new construction
In addition to energy-optimising existing properties, we also
screen our new construction and major renovations in terms
of climate, social and economic sustainability. This is done
through the DGNB sustainability standard, which is recommended by the Green Building Council Denmark.
The goal is for all new buildings to be certified with a DGNB
energy label, and we are already well on our way to achieving that. Examples are our new office buildings Pakhusene
at the Port of Aarhus, Rambøll’s headquarters in Esbjerg,
and PFA’s forthcoming student housing facility in Odense,
which have been certified as DGNB Gold. Axel Towers in
Copenhagen have been certified DGNB Silver. The same will
apply to PFA’s own headquarters, which is currently under
construction is largely based on recycling and energy optimisation.
All PFA investments in new construction are assessed for
sustainability. Projects which are scheduled for construction
will all be DGNB-Gold certified, i.a. our construction on Redmolen, office buildings in Odense and Aarhus, and residential construction in Høje Taastrup.

28

P FA H o l d i n g · A n n u a l R e p o r t

2019

Engaged participant in
public debate
In 2019, PFA participated in the democratic festival Folkemødet on
Bornholm, where we invited politicians, experts and opinion-formers
to engage in dialogue on topics such as senior life, health and responsibility. The photograph is from the debate on responsible investment,
in which PFA’s CFO Anders Damgaard and representatives from WWF,
The Union of Information Specialists and Cultural Intermediaries and
MS participated.
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Status of Strategy2020
This year we rounded off Strategy2020, which has set the direction for PFA since 2015. In the strategy
period we have, among other things, future-proofed our investment engine, improved productivity, created higher levels of growth, and focused on seniors and health.

Strategy2020 has been completed

funds coming to PFA Bank, and the overall objective is now

Strategy2020 set PFA’s direction and ambitions in a market

an annual net inflow of DKK 25 billion, which we have met.

with intensified competition, low interest rates, increased

Since 2015, we have had a cumulative net inflow of DKK 97.3

regulation, more senior employees and growing demand

billion. In 2019, total payments came to DKK 39.4 billion,

for solutions in prevention and health. The results show

representing growth of 5.5 per cent compared to 2018 and

a stronger PFA which has increased market shares among

of 37.3 per cent compared to 2015. The Strategy2020 target

both private and corporate and organisational clients.

for annual regular payments was realised in 2018, and the

Private customers have received more value propositions in

goal was therefore extended to DKK 20.8 billion annually

terms of access to PFA Housing, new investment products in

for 2019. With DKK 23.1 billion in regular payments made in

PFA Bank, more health offerings, attractive senior products,

2019, this goal was achieved.

market-leading digital solutions and access to insurance
products at favourable prices. Finally, there has been signi-

Our costs must be among the lowest on the market

ficant equipping in alternative investments and properties,

In 2019, our cost per insured person was at DKK 699, which

which are intended to ensure solid long-term returns in the

is on par with 2018. PFA thus remains the commercial com-

coming years, when bond yields in particular will come under

pany with the lowest cost per insured person in Denmark.

pressure as a result of historically low interest rates.

Overall, our cost per insured person has decreased by 8.6
per cent since 2015. These productivity improvements have

The strategy had four main objectives which we regularly

been achieved through, among other things, the introduc

reported on and included in our internal balanced scorecard.

tion of robots to facilitate case processing, tools for process

In addition to this, each stream had a number of underlying

optimisation, the streamlining of IT, and staff reductions.

objectives.

We have also had as an objective of our investment costs
being, at a maximum, at the level of the investment costs

We want to be number one in returns, measured

in the three pension companies which have delivered the

over a 5-year period

highest returns measured over a 5-year period. In this area

PFA’s objective is for our recommended investment profile

we have not fully succeeded, as our APR is 10 basis points

to have the highest risk-adjusted return, measured over a

higher than the average for those three pension companies.

5-year period. Over the past 5 years, investment profile C
has delivered a cumulative return of 43.2 per cent (inclu-

We want a high level of employee engagement

ding PFA CustomerCapital) for customers with 20 years to

We measure our employee engagement in an annual survey

retirement. This return is satisfactory, but we have not fully

of all PFA employees. The most recent one was conducted

lived up to our goal, as PFA is number two compared to

in the fourth quarter of 2019, producing a total score of 5.9

other pension companies’ returns. As part of the strategy

on a scale of 1–7, which is the same as last year. Throughout

for investment, we had an ambition of finding new sources

the strategy period, the total score for employee engage-

of attractive and stable returns. With unlisted investments

ment has remained stable at around 5.8 to 6.0, which is

(alternative investments and properties) totalling over DKK

very satisfactory, and we have thus achieved our objective

100 billion and a return of 9.1 per cent on unlisted invest-

of a high level of employee engagement.

ments after currency hedging, this goal has been achieved.

Our annual net inflow of customer funds must
reach DKK 30 billion in 2020
In 2019, PFA had an annual net inflow of customer funds to
PFA Pension and of private funds to PFA Bank of DKK 26.4
billion. During the strategy period we revised the target for
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Overall ambitions and efforts in Strategy2020
The strategy was divided into a number of streams, each of which had its own business owner and objectives in order
to ensure focus and momentum. Here is a summary of the most important efforts made in these streams.

Strong business model and identity
• Future-proofing PFA CustomerCapital to create a basis for a more sustainable and longer-lasting balance between
customers’ savings in CustomerCapital and their other pension savings.
• New brand platform based on the ‘More for you’ pledge to our customers, which reflects our business model, in
which we send as much value as possible back to our customers.
• Improved reputation among private, corporate and organisational clients.

Denmark’s leading pension company

Best at long-term returns

• The establishment of an agile development setup

• The expansion of PFA’s investment engine through

which increases the speed of development and
improves customer involvement.
• Changes to PFA’s organisation to create a simpler
structure with a clear allocation of responsibilities.
• The launch of PFA EarlyCare, which is aimed at preventing long-term sick leave.

increased investment in real estate and alternatives.
• A strengthened organisation with a new group chief
investment officer and broad equipment with investment competencies, allowing a larger share of investments to be made in-house.
• The development of a climate screening model for

• The efficient implementation of new and amended

screening equities, bonds and properties in relation

legislation on personal data and money laundering.

to the Paris Agreement’s goal of reducing CO2 emis-

• The expansion of the collaborative agreement with
Letpension, with the option of selling PFA’s company
pension plans to corporate customers.
• Streamlining of the business through the sale of
Mølholm Insurance and the portfolio transfer of PFA

sions.
• Strengthened risk management and further development of risk systems.
• The realisation of benefits of scale and sale of property funds to externals.

Soraarneq to PFA Pension.

Private customers’ preferred long-term

Streamlining and digitalisation

saving partner

• The development of a common platform for insuran-

• The launch of new funds in PFA Invest.
• The postponement of the reduction of risk in investment profiles in PFA Invest.
• The development of PFA Optional.
• The introduction of a discount model to PFA Bank.
• The option of linking PFA CustomerCapital to contributions to old-age savings and You Invest.
• The development of a cost calculator and an investment guide on pfabank.dk.
• Strengthening of value propositions for PFA’s senior
customers.
• The development of solutions for partial pensions.
• The development of PFA Late-Life Career.

ce and savings products.
• An automated process for increasing insurance
coverage through My PFA.
• The development of a solution to My PFA which
allows customers to apply for payouts from their
insurance.
• The development of a new digital onboarding process.
• The expansion of our advisory services model with
data-driven recommendations
• Streamlining of advisory efforts and the case management of customers using robotics.
• New digital consultancy tools to ensure a better

• A strategic partnership with LB Insurance.

customer experience and more holistic advice on dis-

• The development of PFA Housing and PFA Student

saving.

Housing.
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Denmark’s leading pension company
Our ambition of being the leading pension company in Denmark has been put under pressure due to increased consolidation in the industry, but we have maintained our position,
remaining Denmark’s largest pension company with a market share of 19.6 per cent. During the strategy period, our
reputation has been strengthened further among private,
corporate and organisational clients. This is evident from
the most recent Guldimageanalyse by IFO and Berlingske Business Magazine, from InfoMedia Aware, and from our NPS
score, which reflects what per cent of people (net) would
recommend PFA to others. The score has increased from -21
in 2015 to +16 in 2019, on a scale from -100 to 100.
PFA needs a robust capital base, and therefore we have a
goal of our solvency ratio continuously exceeding 175 per
cent. With a solvency ratio of 247 per cent in PFA Pension in
2019 and a current solvency ratio of 215–302 per cent in the
strategy period, we have fulfilled this objective.
We have also had a goal of increasing profitability and
improving our health and accident account. With a deficit of
DKK -2.27 billion, this goal has not been achieved, which is
why we have launched additional measures to improve the
health and accident account as part of our new strategy.
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PFA is building the first
senior housing community
In 2020, PFA is building a senior housing community of 86 flats in
Gartnerbyen, Odense. The senior housing community is intended to
help create the framework for an active and social life for seniors,
a group which will make up an increasingly large proportion of the
Danish population.
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Commercial Responsibility 2023
In 2019, we adopted a new strategy which was intended to ensure a continued strong, market-leading
and cost-effective PFA which is ready to take further steps to ensure the sustainable development of
society and a good life for our customers.

The market and society have changed since 2015, when

Best at sustainable returns

we developed Strategy2020. Competition has intensified,

PFA must be number one when it comes to ensuring the

more companies have become customer-owned, and there

best possible purchasing power for our customers when

is fierce competition for returns and insurance prices. Te-

they retire. With the new strategy, this ambition has been

chnological and digital advances offer new insight and new

extended from being the best in terms of returns to being

data opportunities, and there is also an increased focus on

the best in terms of sustainable returns. The term sustai-

responsibility and the climate in society, as well as on how

nable underlines our continued ambition of securing a high

we can ensure a more sustainable future. Based on the

risk-adjusted return, generated through robust investment

results of Strategy2020, we have adopted a new strategy

portfolios, while setting the bar for responsibility even

which will support our ambition of being the leading pension

higher.

company in Denmark and which will further anchor the
corporate responsibility work in our commercial operations

We generally focus on responsible investment, and custo-

and development.

mers who want to make targeted investments in responsible
assets have the opportunity to place their savings in a high

PFA still has the same purpose we did in 1917, but the

ly rated sustainability fund via You Invest. In the past year,

way we translate it into action has changed in step with

we have seen increasing demand for more sustainable and

the changing needs of customers and society. Therefore,

responsible solutions from private, corporate and organisa-

we have chosen to revitalise our purpose so that it better

tional customers, where the investment is managed by PFA.

reflects customers’ and society’s expectations of us today.

In 2020 we will launch a unique investment product which

In the future, our purpose will be to work for a sustainable

will give customers who want to make a bigger difference

present that creates a good life in the future. Along with our

the opportunity to increase their own contribution to the

values — Professional, Fair and Accountable — our revitalised

green transition in a simple way, through the investment

purpose is a strong foundation for PFA and our culture.

of their pension savings. With our new investment product,
PFA is making even higher demands for industries’ and busi-

Our overall objective for the coming years is for PFA to be

nesses’ climate profiles than in PFA Plus, just as the portfolio

the leading pension company in Denmark. We must be the

will consist of even more specially selected investments with

best at creating a framework for good lives for our cust-

a positive impact on the climate.

omers, while being a commercially responsible company
which develops our business and our customer relations.

The market’s highest customer loyalty

Furthermore, we must take social responsibility, so that in

Our ambition is for our customers to be more content than

addition to creating value for our customers, we also contri-

anywhere else in the industry. We have high customer

bute to the sustainable development of society. Hence the

loyalty, and we can only maintain it by constantly focusing

name of our new strategy: Commercial Responsibility 2023.

on making it attractive to be a PFA customer, both here
and now and when pension savings are used later in life.

PFA has three goals which we must succeed with in order to

In the coming strategy period, we have chosen to focus on

fulfil our ambition of being the leading pension company:

improving, i.a., our digital solutions, and on developing our
advisory efforts so that customers can get even more focu-

1. Best at generating sustainable returns

sed advice when they need it. The proportion of customers

2. The highest customer loyalty in the market

aged over 65 is growing, and we will therefore also focus on

3. Solid foundation and profitable growth.

developing more financial and non-financial services for this
target group.
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Solid foundation and profitable growth

Therefore, we have decided to increase our IT investments

The sustainable foundation is intended to ensure that we

in the coming years, so that we can meet future demands

have the necessary resources to get Commercial Responsibi-

for scalable, innovative and data-based digital solutions

lity 2023 across the line. Among other things, the foundati-

and, i.a., provide faster and better customer service. The

on consists of:

additional investment will be used to modernise and simplify
the current system platform among other things, which is a
prerequisite for increased digitalisation, efficiency and the

• A strong IT foundation, including a more modern data
platform, so that we can deliver customer-friendly digital

use of artificial intelligence. In addition, proprietary systems

solutions and increase the number of automated proces-

must increasingly be replaced by standard solutions so that

ses.

we have a more scalable delivery model which is based more
on partnerships. The additional investment must also be

• A health and accident account which is in better

used to gain greater data insight into the effect of preven-

balance.

tion and treatment, as well as to obtain digital support for

• A solid capital base, built on strengthened profitability.

our efforts to improve our health and accident account. See
Trends in the form of new technology and data possibiliti-

the section on Insurance on page 42 for more information

es, as well as rising expectations for digital solutions from

about the other initiatives we have launched to improve our

customers, place heavy demands on PFA’s IT foundation.

health and accident account.

A sustainable present for
the good life in the future

Commercial Responsibility 2023
We are the leading pension company

Best at generating
sustainable returns

The highest customer
loyalty in the market

3

goals
Solid foundation and profitable growth
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The market situation
Despite strong continued competition and consolidation in the pension industry, PFA has experienced solid
growth with increasing contributions and a large influx of private, corporate and organisational customers.

In recent years the pension industry has been characterised

are very pleased that once again in 2019, PFA succeeded in

by strong consolidation, with several large mergers among

gaining market share and consolidating our position as the

PFA’s key competitors, as well as among a number of smaller

market leader. We have welcomed 725 new corporate and

pension funds. Meanwhile, labour market pension compani-

organisational customers, while we said goodbye to just 66

es have increasingly announced their arrival on the commer-

customers. This solid growth has coincided with a strong

cial pension market, and this has contributed to increased

focus on profitability, and we only prioritised participation

competition and price pressure. One reason for this is that

in tenders where we believed the customer to be profitable

these companies’ product and service solutions are often

overall.

less complex than those offered by commercial pension
companies. This is reflected in their prices and costs, which

As in society in general, responsibility and, in particular, the

are typically at the lower end of the scale.

climate and sustainable investment featured high on the
agendas of our corporate and organisational customers in

At PFA, we welcome competition, because it is generally

2019. They have thus acknowledged that PFA has a strong

good for people in Denmark to have a strong supply to

foundation in this area, systematically screening the climate

choose from when they are looking to place their pension

footprint of equity investments while actively investing in

funds and other long-term savings. Therefore, we have been

the development of sustainable energy. There is no doubt,

advocates of open and fair competition which goes both

however, that despite these efforts, there is growing

ways and which makes the market bigger for all parties.

demand for dedicated green savings solutions. That is why,

Furthermore, we have continuously called for more pension

in 2019, we started working on the conceptualisation and

companies to follow PFA’s example and give each customer

development of such a product.

the opportunity to bring the value of their guarantees from
the average interest rate environment with them if savings

In addition to the climate and responsibility, 2019 saw a

are moved to market-rate products. Many companies do not

continued strong focus on health, which is why we continu-

allow this today, and that helps suspend competition and

ed our close co-operation with customers on challenges and

retain customers’ savings in companies which they no longer

opportunities for prevention in this area.

pay towards. This is also one of the recommendations of the
Competition Council’s report from December 2019. The

8,000 more private customers and a solid increase in

report contains 22 recommendations on how to create more

contributions

competition in the pension market, and we expect that a

In 2019, PFA received an inflow of around 8,000 new private

number of the recommendations will become regulatory

customers, resulting in total contributions increasing by 5.5

requirements over the coming years.

per cent, from DKK 37.4 billion in 2018 to DKK 39.4 billion
in 2019. We also experienced a ‘surplus’ of DKK 4.4 billion
in terms of the volume of savings moved in and out of PFA.

With a market share of 19.6
per cent, PFA is Denmark’s
largest pension company

This is a focus area for PFA, as in recent years we have seen
a steady increase in savings which are not tied to a corporate agreement and which can be freely moved from fund
to fund. This is also why, in 2018, we made it possible for
customers to transfer savings to PFA themselves via My PFA.

Source: Market shares for pension companies in 2018, Insurance &

Private customers have generally been a focus for PFA in

Pension Denmark (IPD)

recent years, as we have strengthened our relationship with
customers through a variety of new value propositions.
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725 new corporate and organisational customers

This happened in 2019 too, as we entered into a strategic

In light of the intensifying competition in the market, we

co-operation with LB Forsikring which gives our clients
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access to insurance products at favourable prices. In this
way we have further expanded our value proposition, which
already includes savings solutions in PFA Bank, PFA Housing
and our various advisory and product offerings for the
growing group of seniors. In the senior area in particular, we
can see great potential for new solutions which address the
needs and challenges of the third age. This also applies to
financial planning, where we use computational tools at My
PFA and thorough needs analyses to help senior customers
put together a savings and payout plan which gives them
the maximum benefit of their total long-term savings.
Bank collaboration with significant growth
PFA works with a number of banks to offer pension and
insurance products to private customers through the
company Letpension A/S. Our long-term ambition is to be
private customers’ preferred pension partner, and in 2019,
Letpension achieved a solid increase in contributions of 28
per cent, while assets under management increased by 40
per cent to DKK 14.9 billion. This growth is partly due to a
focused effort to position Letpension products as an integral part of the banks’ value proposition for customers. This
is done through sales and training activities for advisors and
management in banks, competitive products, and modern
and reliable advisory tools.
In addition to communicating pensions to private customers,
the co-owning banks in Letpension also have the option of
mediating PFA’s company pension plans to their corporate
customers through the so-called FinancePlus agreement.
This has been an effective sales channel in 2019, where
FinancePlus continued its growth and gained 318 new
corporate customers with total additional contributions of
around DKK 75 million.
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Savings
In 2019, PFA experienced growth in pension contributions and investment of available funds. The majority
of pension contributions are made to market rate products, and forecasts for expected future pension
payouts now appear with high, low and expected return on investment.

In 2019, customers made pension contributions totalling

investment profiles, risk is gradually reduced as retirement

DKK 37.4 billion, which is an increase of 5.3 per cent compa-

approaches and the need for security grows.

red to last year. 95 per cent of the contributions were paid
into market interest rate products, the majority of contri-

PFA Optional is for customers who want to avoid this automa-

butions were paid to PFA Invests, where the medium-risk

tic reduction and decide the distribution between the high-

investment profile C proved the most popular. Today, ap-

risk and low-risk funds themselves — the same two funds

proximately 42 per cent of total pension savings have been

used to form the investment profiles in PFA Invests. Custo-

placed in average interest rate products, of which just over

mers also have the option of choosing You Invest, where they

half have been placed in interest groups 3 or 4.

can decide which funds their savings will be invested in.

Market interest rate savings

Customers can monitor the development of their savings on

PFA offers the PFA Plus market interest rate product, which

My PFA. Here, they can also change their investment choices

lets customers choose between PFA Invests, You Invest and

and get help with investment of their pension savings through

PFA Optional. PFA Invests is a life-cycle product which lets

the investment guide, which offers qualified recommendations

customers choose from four investment profiles. In all the

based on risk tolerance and overall financial situation.

Distribution of savings and payments
Savings as at 31/12/2019

Contributions in 2019

Amount in DKK billions*

Share in per cent

Amount in DKK billions

Share in per cent

Average interest rate

199

41 %

2.0

5%

Market rate

288

59 %

35.4

95 %

Total

487

100 %

37.4

100 %

* Life insurance provisions

Distribution of customers with contributions to market rate

Number of customers
Savings

Profile A

Profile B

Profile C

Profile D

You Invest

61,500

128,000

424,000

48,400

6,800

DKK 24 billion

DKK 74 billion

DKK 152 billion

DKK 35 billion

DKK 5 billion

Risk labelling of investment profiles in PFA Invests
Risk labelling, F&P
Investment profile

Risk profile according
to F&P

30 years to
retirement

15 years to
retirement

5 years to
retirement

A

Low

1.9

1.9

1.5

B

Low

2.9

2.9

1.9

C

Medium

4.0

4.0

2.4

D

High

5.1

5.1

2.9

Note: Risk figures include a 5 per cent share of CustomerCapital, which is treated as global equities in terms of risk.
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Risk labelling of investment profiles

their savings from the average interest rate environment to

The Insurance & Pension Denmark (IPD) trade organisation

a market rate plan or to PFA Bank. Along with the savings in

has introduced a classification which is intended to make

the average interest rate environment, the transfer allow-

it easier for consumers to compare market rate products.

ance equals the total financial value of the average interest

Therefore, Insurance & Pension Denmark (IPD) has defined

rate plan, including the value of guaranteed benefits and the

risk labelling based on the 1-year investment risk which

customer’s share in the collective reserves.

individual investment profiles must be labelled with. The
short-term risk figure is an expression of the probability that

However, for certain product types in the average interest

the value of the savings will fluctuate during the coming

rate environment, such as collective plans, transfer to PFA

year. The risk figure is indicated with one decimal place on

Plus is not offered. In 2019, more than 4,000 private clients

a scale from 1.0 to 5.9, with 5.9 representing the greatest

accepted PFA’s offer to collect their pension savings in the

risk of significant fluctuation. PFA’s investment profiles cover

market rate environment. In 2019, approx. DKK 2 billion was

the full scale, ranging from investment profile A, which has

transferred from the average rate environment to the mar-

a low risk profile and a risk labelling of 1.9 at 30 years until

ket rate, of which DKK 600 million was transferred through

retirement, to investment profile D, which has a high risk

transfer allowance. This corresponds to an average transfer

profile with a risk labelling of 5.1.

allowance of around DKK 140,000.

At pfa.dk, customers can see which types of assets are included in the high-risk fund, the low-risk fund, PFA Optional
and average interest rate products, respectively.
Development of forecasts
As part of Insurance & Pension Denmark (IPD)’s consumer
initiatives, forecasts for future payouts are regularly adjusted in line with change in societal assumptions. Societal

The average PFA Bank
customer is 57 years old
and has a deposit of around
DKK 882,000.

assumptions have been prepared by the Pension Forecasts
Council, an independent expert council established by

Future-proofing PFA CustomerCapital

Insurance & Pension Denmark (IPD) and Finance Denmark. In

PFA CustomerCapital was adjusted in 2018 and 2019. The

the societal assumptions for 2020, the expected return on

changes mean that more customers will benefit from PFA

most investments is reduced compared to 2019, although

CustomerCapital and that the model has become more futu-

expectations for return on long-term investments remain

re-proof and sustainable for both PFA Pension and our cust-

unchanged.

omers. From 1 January 2019, the interest on the Individual
CustomerCapital will be deposited in the customer’s savings

We have further developed forecasts of future changes in

plan instead of in the Individual CustomerCapital, and it will

market rate products at My PFA so that they live up to the

no longer be possible to have CustomerCapital from savings

consumer initiative from Insurance & Pension Denmark (IPD)

transferred to PFA Plus in connection with internal or exter-

which must be implemented by 1 January 2020. The new

nal transfers. The interest will be credited in April 2020.

forecasts show the expected future payouts for, respectively, high, low and expected return on investment. Customers

Old-age savings became linked to CustomerCapital from 1

thus get a better overview of the forecast’s uncertainty and

July 2019, which means that, as a rule, 5 per cent of custo-

the risk of saving in market rate products.

mers’ future contributions to old-age savings will go towards
Individual CustomerCapital.

Transfer allowance on transfers to a market rate plan
As a rule, PFA recommends that customers save in the

Strong growth in PFA Invest

market rate environment, as it is our assessment that this

Customers in PFA Pension have the opportunity to invest

offers the most flexibility and the best potential for return

their available funds, pension funds and funds in compa-

in the long term. Therefore, PFA has a standing offer of a

nies or in the company tax scheme with PFA Bank, where

transfer allowance for customers who choose to transfer

they can get investment advice and buy and sell investment
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certificates in PFA Invest without security fees and trading
commissions.
PFA Bank’s agency commission is between 0.25 to 0.50 per
cent for funds in PFA Invest, in addition to which customers
receive a discount which is dependent on the size of their
savings in PFA Invest.
2019 was a record year in which the assets of PFA Invest
reached DKK 18.2 billion, representing an increase of 25 per
cent compared to the end of 2018. This good result is due
to competitive products and prices, an increase in the number of joint customer meetings held with wealth advisers
from PFA Pension and investment advisers from PFA Bank,
growth in the number of inquiries made to PFA Bank via PFA
Pension, and targeted marketing campaigns.
At the end of 2019, PFA Invest was no. 1 on Morningstar’s
list of the best unit trusts in Denmark. 90 per cent of the
funds are placed in the balance funds A, B and C, all of
which have the highest possible rating of five stars in the
research agency Morningstar’s latest survey for December
2019. The global equities fund also earns five stars, and the
other funds in PFA Invest have a rating of four stars, except
for medium-term bonds, which earn two stars. Overall, PFA
Invest scores an average of 4.18 stars. This good rating is
partly due to good returns in the funds, as well as to low investment costs. According to Morningstar’s analysis, throughout 2019, PFA Invest had the second-lowest APR among
Danish investment funds. Investment costs are an important
factor in the choice of investment fund, and customers
are therefore able to compare the direct and indirect costs
of PFA Invest to similar investment funds on the market
through the cost calculator at pfabank.dk.
PFA Bank customers can get investment advice on optimising their current portfolio, as well as asset management
advice with a focus on optimising the household’s total longterm savings across pensions, housing and available funds.
Customers also have the opportunity to get a recommendation via the digital investment guide on our online banking
service. In addition, customers receive regular information
on developments in the market and their investments via
the PFA Insight newsletter and various customer events.
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PFA Invest ended
the year on top
Every month, research firm Morningstar calculates a list of the best
unit trusts in Denmark. During the year, PFA came in at no. 1 four
times, and we have finished the year with yet another first place.

P FA H o l d i n g · A n n u a l R e p o r t

2019

41

Insurance
In recent years, the insurance area has been challenged by a trend in which the number of people who
are absent due to stress-related illness and mental disorders has increased significantly, and the duration of the subsequent courses of illness are longer. Therefore, PFA has prepared a long-term plan with a
number of initiatives to address this development and to continue to provide customers with a financial
safety net if they become ill or have their occupational capacity reduced.

PFA wants to help create the framework for a better and

overall state of health and to then jointly develop a targe-

healthier life. Our overall goal is to help our customers stay

ted health strategy. The insurance cover guarantees that

healthy and to help them as soon as possible if they become

employees can get help at the first symptoms or notification

ill to keep the period of illness as short as possible. We offer

of illness, while providing financial security if employees are in-

to help each company with an analysis of their employees’

jured, fall ill, their occupational capacity is reduced or they die.

One point of cont
act
PFA Healthcare Hotline
Outside the
labour market

Healthy

Re g u

PFA Health Insurance
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PFA Life

Strategic health initiatives

Customers who go on long-term sick leave have the op-

We work with a number of our corporate and organisatio-

portunity to get help from the first day of illness via PFA

nal customers to develop long-term health strategies that

EarlyCare. PFA EarlyCare helps customers get an overview of

focus on employees’ physical and mental well-being at work,

their health situation and advises them on which measures

cultural changes, and sustainable long-term solutions which

might help them return to work faster and better. Custo-

help employees to stay healthy. For example, we are focu-

mers are offered an individual programme which considers

sing on the positive and negative factors in working environ-

their physical and their mental health, and their well-being

ments, digital behaviour (both professionally and privately),

in the workplace and in their personal life. The aim is to help

companies’ meeting culture, and the use of height-adjusta-

customers achieve a good and lasting return to work for the

ble tables. Where there are challenges, our focus is to help

benefit of the individual customer, the employer and PFA.

our corporate and organisational customers with prevention
and to act as their trusted health adviser.

In 2019, there were around 1,370 requests for PFA EarlyCare, and of those, approximately 670 customers started

We are focusing on bringing our knowledge and data on

a course of treatment. Approx. 75 per cent of inquiries are

health into play. We work with a wide range of stakeholders

related to mental issues, and there is a predominance of

to contribute to and test new solutions to help our custo-

customers with stress-related symptoms. Approx. 66 per

mers. We have entered into a number of partnerships, all of

cent of the customers who started a PFA EarlyCare process

which aim to improve the understanding of how to prevent

in 2019 were no longer absent from work at the end of the

and treat stress. For example, in co-operation with Lederne,

year.

we organise an advisory table on stress and well-being 2–3
times a year. These are participated in by HR professio-

Increase in treatments by psychologists and psychiatrists

nals from our major customers, executives from PFA, and

If customers need their insurance cover, they call PFA

researchers and experts from the University of Copenhagen,

Health Centre or PFA Claims Centre, which received a total

the Technical University of Denmark, Copenhagen Business

of around 300,000 calls in 2019. The majority of inquiries

School and the National Institute of Occupational Health.

to PFA Health Centre concern PFA Health Insurance, and of

The most recent theme was: Organisational design in relati-

these, around 85 per cent of customers get an immediate

on to stress and the role of the chief executive. The results

clarification on the phone which helps them into treatment

from this work will be shared with the public in the form of

quickly. Customer satisfaction at PFA Health Centre is at 9.1

a report to be published in 2020. In addition, we collaborate

on a scale from 1 to 10, when customers are asked whether

with SUND Hub at the University of Copenhagen, where we

PFA has been accommodating during the conversation.

contribute tests and data and act as a sounding board for
entrepreneurs in health.
Focus on early intervention
Our experience shows that the earlier customers get help,
the greater the likelihood that they will get back to work
quickly. We have therefore developed a number of offers
so that customers can easily and quickly get help if, for
example, their well-being is low or if they are experiencing

According to PFA’s health
analysis, 55 per cent of
customers experience
musculoskeletal pain

symptoms of stress.
Approx. 249,000 customers have PFA Health Insurance and,
Customers are able to get telephone counselling, guidance

of those, approximately 31 per cent received help for e.g.

and help for a healthier life through PFA Healthcare Hotline.

treatment, medical examinations, surgery or rehabilitation

For example, this might concern well-being, stress, personal

during 2019. This is an increase compared to 2018, when

crises, lifestyle changes, serious illness, death or abuse. The

around 28 per cent of customers were helped through their

advisers from the Healthcare Hotline have healthcare back-

Health Insurance.

grounds and, in 2019, they helped around 680 customers
with minor and major physical, mental and social problems.
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Physical therapy and chiropractic still represent the largest

The distribution of awarded regular payouts by PFA

share of claims to PFA Health Insurance, and these tre-

Occupational Capacity in 2019

atments have seen the largest increase in recent years.
Since 2014, there has been an increase in treatments by a

7%

physiotherapist or chiropractor of around 173 per cent, and

5%

an increase in treatments by psychologists and psychiatrists
of 112 per cent

35 %

12 %

In 2019, treatments by a psychologist and psychiatrist
amounted to 22 per cent of the total payouts made by PFA
Health Insurance. All inquiries about stress and mental dis-

15 %

orders are handled by a special team at PFA Health Centre
which ensures that the affected customers receive the best
possible help. As a rule, customers’ children are automati27 %

cally covered by PFA Health Insurance, and over the last 6–7
years we have seen an increase in the use of PFA Health
-

Insurance for children. The number of inquiries relating to

Mental illnesses

children with physical problems has risen by around 357 per

Musculoskeletal illnesses

cent and inquiries regarding psychological problems have

Cancer

risen by around 225 per cent

Circulatory diseases
Motorneurone diseases

In 2019, PFA referred around 280 customers from PFA He-

Other

alth Insurance to PFA EarlyCare. These are mainly customers
who are on sick leave whom PFA Health Centre thinks need
additional help, advice and subsequent follow-up via PFA

In 2019, approximately 2,000 customers were awarded regu-

EarlyCare.

lar payouts by PFA Occupational Capacity. 35 per cent of the
awards under PFA Occupational Capacity were due to mental

Growth in payouts for reduced occupational capacity

conditions, of which stress accounted for approx. 2/3. From

PFA Occupational Capacity amounts to approximately half

2015 to 2019, we have seen significant growth in sickness

of total insurance payouts and around 80 per cent of total

absenteeism due to stress, while it has proved harder than

insurance costs. As a rule, customers are eligible for a

expected to get those who suffer from stress back to work.

regular reduced occupational capacity payout once their

This has meant a sharp rise in expense claims for customers

occupational capacity has been reduced to at least half for

who are ill due to stress.

three or six months. When customers are awarded regular
payouts, PFA also takes over contributions to their pension

22 per cent of employees who are ill due to stress indicated

plan so that they remain insured and continue to save for

that the stress was primarily due to their work, while 34

their retirement.

per cent indicated that it was due to a combination of their
professional and private lives. An important element for

Today, approx. 546,000 customers are insured against re-

reducing dissatisfaction and work-related stress is to give

duced occupational capacity. In 2019, approximately 13,000

managers the right tools. As part of our strategic co-ope-

customers received reduced occupational capacity payouts,

ration on health, we therefore offer management courses

which is 8 per cent greater than in 2018.

in stress management and prevention to our corporate and
organisational customers. In 2019, 94 companies and orga-

On average, market rate customers receive payouts for
eight years, and the average payout is around DKK 250,000
per year.
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nisations had participants on these courses.

Insurance payouts

Insurance
PFA Occupational Capacity (current payout incl. payment
protection cover), PFA Occupational Capacity (single payment), PFA Critical Illness and PFA Life
PFA Health Insurance, PFA Preventive Care and PFA Diagnosis
Total

Payouts
in total

Number of
customers

Technical
provisions

DKK 2,870 million

18,100

DKK 18,280 million

DKK 440 million

72,000

DKK 70 million

DKK 3,310 million

90,100

DKK 18,350 million

Loss on health and accident accounts

• Claims handling

In 2019, PFA paid out approx. DKK 3.3 billion to around

• Profitable customer relationships

90,100 relatives and customers who were affected by a

• Products and terms.

critical illness, saw their occupational capacity reduced,
or were in need of treatment or surgery via PFA Health

Improved claims handling

Insurance.

We have three main areas of focus in the improvement of
our claims handling: Improving the process of our claims

For years, PFA has made a loss in the health and accident

handling, increasing our efforts for sick customers, and

account, which consists of income from payments to PFA

reducing the abuse of insurance.

Health Insurance, PFA Critical Illness and PFA Occupational
Capacity (PFA Plus) minus payouts from these insurance

In recent years, we have experienced customers remaining

plans, provisions for payouts and operating costs. The re-

on sick leave for longer than expected and payouts per claim

turn on investment for health and accident insurance is also

being higher than expected.

added or subtracted. In 2018 and 2019, the deficit increased
significantly, amounting to DKK -2.27 billion in 2019.

As a customer-owned company, it is important that we only
pay out money to customers who are eligible for payouts.

The loss in 2019 was mainly due to:

PFA Occupational Capacity is paid out regularly, and can
potentially be paid until the customer retires or dies.

• The cost of insuring reduced occupational capacity being

Payouts to a single customer can total several million, and

higher than expected. This was caused by damages being

we must therefore ensure that the customer is still entitled

more numerous and longer-lasting than expected, as well

to payouts on an ongoing basis.

as the low interest rates which mean that provisions are

In 2019, we increased the number of claim handlers and

increasing.

streamlined our follow-up with a new solution in which cust-

• Negative investment return of DKK -138 million due to
new VA supplement per 31 March 2019.
• Tough competition and price pressure in the market for
pension plans for companies and organisations.

omers receive a questionnaire with which they are asked to
provide updates on their illness, income, etc., so that we can
assess whether they are still entitled to the payouts. We are
focusing on improving system support and on the processes related to claim handling, and we have also increased

Long-term plan to reduce deficit

efforts in terms of ensuring that no customers abuse their

Reducing the deficit from the health and accident business

insurance.

is a top priority at PFA over the coming years, and we have
therefore initiated a focused effort with a long-term plan

We have intensified our efforts to help customers on

that will ensure increased focus on profitability, lower costs

long-term sick leave get back to work. We launch targeted

and better data, so that our pricing models can become

measures in cases where they might improve individual

even more precise. The plan consists of a number of

customers’ situations and thus increase the possibility of

streams that cut across the organisation:

returning to work. Among other things, we have launched
a pilot project in which we investigate whether there are
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customers on long-term sick leave who might benefit from a

more, we are selective in terms of new customers, and only

course of treatment or some other process which can help

participate in tenders where we expect the customer to

them get back to work. As a new initiative, we have esta-

be profitable overall. Customers are assessed on the total

blished a partnership involving a course for customers who

customer relationship, and a loss on an individual corporate

are moderately or severely affected by stress. The course is

or organisational customer’s health and accident accounts

based on group sessions and produces good, scientifically

will therefore be offset by earnings from other items so that

proven results.

the total customer relationship contributes positively to the
financial statement.

Profitable customer relationships
Better treatment options, technologisation and increased

Products and conditions

pressure in day-to-day life have changed customers’ courses

Better data and models can also give us important insights

of illness. This places new demands on preventive health

that we can use in the development of new products or

measures, data, and our calculation models if we are to be

the adaptation of existing ones, e.g. if changes occur in the

able to help our customers prevent their employees falling

various disease patterns.

ill, or if we are to predict how much money we should set
aside for individual diagnoses. The improved data will pro-

We are currently in the process of developing a new method

vide better insight into the different courses of illness and

for determining the coverage of PFA Occupational Capacity,

will also allow more accurate claim reports. The reports are

where the coverage will be automatically adapted to the

used in dialogues on claim frequency with each corporate or

employees’ salary levels. Coverage is a percentage of emplo-

organisational customer and in the assessment of profitabi-

yees’ wages, and this method will mean that employees get

lity and calculation of customer prices.

types of coverage that reflect their individual salary levels.
This allows employees to avoid paying for coverage they do

PFA focuses on the profitability of individual customer

not need, and lets PFA avoid taking an unnecessary risk.

relationships — both existing and future corporate and

The new method of determining coverage is expected to be

organisational customers. We have an ongoing dialogue

ready in the first half of 2020.

with existing customers with poor profitability about
possible health initiatives or adjustment of prices. Further-

Development in the number of market-rate insurances and claims paid out

Average number of customers with
PFA Occupational Capacity with regular payouts
Average number of customers who receive a regular payout
Average payout for sustained claims in DKK

46

P FA H o l d i n g · A n n u a l R e p o r t

2019

2015

2016

2017

2018

2019

298,000

323,000

342,000

353,000

364,000

1,500

1,800

2,100

2,500

3,000

139,000

177,000

200,000

223,000

250,000

Fast help when
health problems arise
PFA’s insurance plans provide customers with help and financial security in case of serious illness or accident. The insurance plans offer a
helping hand at a crucial and vulnerable time in life. PFA’s Claims Centre
and PFA’s Health Centre receive a total of 300,000 calls a year from
customers who need help.

P FA H o l d i n g · A n n u a l R e p o r t

2019

47

General service and advisory services
In 2019 we focused on improving a number of the digital guides at My PFA, giving customers a greater
opportunity to serve themselves. We have also utilised our knowledge and insight in the senior field in
order to develop new products for partial pension, as well as a process to improve the transition from
working to pension life.

Market-leading advisory and digital solutions

satisfaction score of 8.8 for responses via telephone on a

In 2016, 2017 and 2019, PFA was named digital pension

scale from 1 to 10.

company of the year, something for which My PFA must be
given great credit. In 2019, My PFA was logged into 2.6 milli-

Innovation with a focus on dynamic advisory services

on times, an increase of 24 per cent compared to 2018. User

We want to make sure that our pension customers always

satisfaction is at 7.9 on a scale from 1 to 10.

make the most of their pension plan, and we are therefore currently developing a new and more dynamic advisory

It is our objective to provide our customers with the best

services model which is intended to provide customers with

possible digital customer experience, and we are there-

targeted recommendations through the intelligent use of

fore focusing on improving existing digital solutions and

data. The advisory services model, which is based on PFA’s

developing new ones. We are constantly improving the use

Recommendations, is continuously being developed using

of existing solutions at My PFA based on data analyses and

i.a. machine learning, which is used to detect, formalise

customer feedback. In 2019, for example, the investment

and predict customer needs and life events. The goal is to

and insurance guide at My PFA and our new digital welcome

ensure that customers receive relevant, individual recom-

course were optimised to ensure that a greater share of

mendations, when they need them. With the new advisory

customers complete the guides and do not drop out along

services model, we also have the ambition of making pen-

the way. We have also developed our solution in which, via

sions simpler, making it easier for customers to adapt their

My PFA, customers can make deposits or transfer external

pensions to their situation and needs. In 2019 we tested the

pension savings to PFA. In 2019, customers paid in or trans-

life events of change of residence, marriage, and divorce,

ferred more than DKK 1.2 billion via this digital solution,

when it might be appropriate for individuals to revisit their

either in collaboration with an adviser or using self-service.

plans. Customers have generally welcomed the advisory
services, and the next step will be to test more life events,

As a new initiative, in 2019, customers were given the

including testing which messages work best in different

opportunity to track their case if they reported a claim. This

situations, so that we can get even better at developing

provides better overview of the process and relieves our

targeted communication to the individual customer.

claims centre. In addition, the user-friendliness of My PFA
has been improved with a chat function, where customers

In addition to the dynamic advisory services model, we are

have the opportunity to chat with an adviser from PFA’s

currently developing a corporate check through which our

Advisory Services Centre or PFA Health Centre if they have

corporate or organisational customers can get an overview

questions or problems with the self-service solutions at My

of how many employees or members have the recommen-

PFA.

ded insurance cover, Pension Estimate or investment profiles
in relation to, e.g., their age, income, and whether they have

PFA’s digital solutions have been developed to ensure opti-

received advisory services. The corporate check has been

mal interaction with personal advisory services and to sup-

tested on two major corporate customers, where approx.

port PFA’s focus on holistic advisory services which take the

5,200 pension plans were analysed in terms of PFA’s Re-

customer’s overall financial situation into account. In 2019,

commendations. Of these, just over 3,200 employees were

PFA completed approximately 66,000 personal consultations

contacted with targeted messages regarding the elements

with an average customer satisfaction of 9.1 measured on

in which their plans differed from PFA’s Recommendations.

a scale from 1 to 10. The Advisory Services Centre received
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approximately 220,000 calls in 2019, and customers waited

A good transition to senior life

less than 2 minutes, on average, to get through. The PFA

As the number of seniors in the labour market increases,

Advisory Services Centre had a response rate of 95 and a

they are becoming an increasingly large customer group
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at PFA. The trends indicate that employees will stay in the

start planning too late. That’s why we have developed PFA

labour market for longer and that many people would like

Late-Life Career, which comprises a course for HR professi-

the option of a more flexible retirement. PFA is contributing

onals and managers, a dialogue guide to late-life career dia-

our insight into this customer group by, e.g., participating

logues in the workplace, workshops, tools for reflection and

in the government’s think tank on seniors and being part

the option of individual coaching courses for each employee.

of the Danish Health Authority’s reference group, as well as

The aim is to help employees become more specific about

participating in the authority’s working group for the devel-

their desires for their own late-life careers, which includes

opment of a national action plan for a good senior life. In

clarifying the type of tasks and functions at the company in

the government’s think tank on seniors, PFA has contributed

the final years leading up to retirement. In 2019, the concept

with i.a. input for the simplification of the pension system

was tested in two companies, and the feedback was so po-

and with opportunities for flexible retirement with a partial

sitive that it will now be offered to all of our corporate and

pension. In 2017, we established the Think Tank - The New

organisational clients.

3rd Age, and in 2018 we had a lot of our results elaborated
on through our network of corporate and organisational

The employee coaching course is complemented by a senior

clients, Studio 60+. Against this background, in 2019, we in-

advisory session with PFA, giving employees a complete

troduced various models for partial pensions and developed

overview of their future financial situations. During the ad-

PFA Late-Life Career.

visory session, the dissaving tool at My PFA is used, as this
allows optimisation of the overall household’s financial situ-

The dialogue about the transition from working life to

ation regarding, e.g., tax, pension savings, available funds,

retirement can be difficult to tackle, and many people

public benefits, etc. Meetings typically last 1–2 hours.

Three options for partial retirement
The wishes of companies and employees for partial retirement may vary significantly, and the possibilities may depend on the
collective agreement. Therefore, we have developed three different models for partial retirement to accommodate the wish
for maximum flexibility:

A

Maximum
salary
compensation

B

Partial
salary
compensation

C

Unchanged
pension
contribution

The customer makes payments

The contribution percentage

The pension contribution is

to and receives payouts from

can be reduced.

calculated based on the existing
full-time salary.

the same pension plan.

This lets the customer work shor-

This lets the customer work shorter

This solution is for customers who

ter hours with minimum impact on

hours and get partial salary com-

wish to work reduced hours (and

the current expendable income.

pensation due to a reduced pension

thus have a smaller expendable

contribution.

income) and maintain their pension
contribution at the existing level.
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As part of preparation for retirement, customers have the

rental housing at My PFA and in the customer programme,

opportunity to participate in the PFA Senior Day. In 2019,

PFA Focus, which is currently received by around 247,000

around 2,000 customers and guests participated in the PFA

customers.

Senior Days in Horsens and Copenhagen. Customers also
have the opportunity to participate in PFA’s senior courses.

Strategic partnership with LB Forsikring

The courses cover the legal and economic aspects of the

PFA has entered into a strategic partnership with LB Forsik-

pension plan, as well as personal considerations with re-

ring, which means that from 1 January 2020, PFA’s custo-

spect to preparing for the transition to retirement. In 2019,

mers can take out non-life insurance with LB Forsikring. In

around 5,000 customers participated in PFA’s courses, which

this way, PFA has gained the opportunity to offer attractive

typically last a day.

non-life insurance products which can help strengthen
customers’ relationships with PFA. LB Forsikring also has the
option of referring their members to PFA. LB Forsikring is

Among PFA’s approx. 6,000
corporate customers, 23 per
cent of employees are aged
over 55, and 11 per cent are
over 60
A good senior life is about more than healthy finances.
The results of PFA’s think tank show that social contact is
important to maintaining a good senior life. According to a
population survey by Epinion which was conducted for PFA
in the first half of 2019, 39 per cent of people in Denmark
would like to have a home which is suitable for seniors if
needed. PFA has developed a concept for senior housing
communities, as well as the PFA Senior Housing Standard,
which ensures that homes are designed for old age. Currently, the PFA Senior Housing Standard is being used in
construction in Horsens, Hillerød, Odense, Viborg and Køge,
and the first of PFA’s senior housing units is expected to be
completed in 2020.
Option to sign up for PFA Housing
In recent years, PFA has increased our investment in properties, and we have chosen to give our customers priority
to sign up for rental housing in the properties that we own.
Registration is done via My PFA, and in 2019, over 86,000
customers visited the housing page, while more than 9,500
customers signed up for the housing units, which are rented
out at market rent. The housing units are located in Greater
Copenhagen, Odense, Hillerød, Aalborg, Fredericia, Holstebro, Horsens, Kolding, Vejle, Silkeborg and Viborg. New
rental units will be added as PFA invests in new properties. PFA will continuously inform customers about the new
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member-owned and enjoy a good reputation. According to
YouGov’s Brand Advocacy Ranking, Lærerstandens Brandforsikring, which is part of LB Forsikring, is the brand which
most current or former customers would recommend to friends and family, for the fourth consecutive year. In addition,
the Tænk consumer council has named the overall insurance
package (contents, motor, accident and home insurance) at
LB Forsikring as the overall winner and Best in Test for 2019.

Inspiration for a
good senior life
A couple of times a year, PFA invites our customers to senior days at
which they can get inspiration for a good senior life. Here, guests can
hear about the transition into life as a pensioner, learn about PFA’s
investments, and get health tips and travel inspiration, among other
things. The photograph is from the senior day in October 2019 in
Øbrohuset in Copenhagen.
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Digitalisation and streamlining
In 2019, we embarked on a radical simplification and upgrading of our IT system, which has increased our
opportunities for using robotics and artificial intelligence, reduced costs, improved the customer experience and strengthened the foundation for our continued work with cloud solutions and cyber security.

PFA is focusing on implementing efficiency improvements
and reaping the benefits of economies of scale. In recent
years we have made significant investments in e.g. process

Expense ratio on provisions
0.35

optimisation, digitalisation and automation, so that in the

0.30

future we can work more efficiently and offer customers low

0.25

costs.

0.20

For years, our cost per insured person has been declining.

0.15

In 2019, the cost per insured person was DKK 699, which is

0.10

on par with 2018. PFA is thus maintaining its position as the

0.05

commercial company in Denmark with the lowest cost per
insured person.

0.00

%

Cost per insured person

2015

2016

2017

2018

2019

0.24

0.23

0.21

0.19

0.20

800
775

Digital transformation and agile development

750

PFA is focusing on strengthening internal and external
customer-facing solutions, including the development of

725

digital solutions, optimisation of administrative processes

700

and quality assurance of the underlying data. The majority

675

of our development resources are grouped into four agile
business units: Digital Customer Experience, Digitalisation

650

& Management, Pension & Insurance Products and Data.
Today, approximately 300 employees work in the agile
business units. The agile setup ensures rapid business

0

DKK

2015

2016

2017

2018

2019

development, increased adaptability and a greater focus on

765

739

733

696

699

customer needs.
During 2019, the agile business units have contributed a

Costs relative to provisions for payout of pensions and

number of deliveries that improved our costs. These include

insurance are 0.20 per cent, which is on par with 2018.

streamlining our IT systems, business processes and applications, as well as the development of a comprehensive
insurance and pension platform.
Increased digitalisation of the customer experience
In 2019, we worked hard to digitise several solutions so that
customers have a greater opportunity to serve themselves
via My PFA. We have improved opportunities to report claims
and monitor cases digitally, which means that approximately
64 per cent of the claims on PFA Occupational Capacity and
PFA Critical Illness are made digitally. This has made it faster
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and easier for customers to get help or apply for payouts,

We currently have 15 solutions at PFA which are based on

and it has also streamlined the subsequent processing by

artificial intelligence, of which the most advanced is Epistola,

PFA.

an email robot that helps advisers choose the correct e-mail
template from around 200 variants. Our advisers receive

Customers who receive a recommendation from the insur

around 125,000 emails every year, and experience shows

ance guide to increase their insurances have the oppor-

that the use of the email robot provides a faster, more

tunity to apply for the increase and submit the health

accurate and more consistent answer to each customer.

information via My PFA. In approx. 42 per cent of the cases,

We are continuously working to improve Epistola and the

customers received the increase immediately. This saves

accuracy of email template selection. Among other things,

time in PFA’s Claims Centre and improves the customer

2019 saw PFA’s employees help train an algorithm that

experience. In 2019, we improved the insurance guide so

improves Epistola’s ability to read between the lines and

that more customers complete the entire guide and serve

understand customers’ intentions and the use of irony, and

themselves via My PFA.

thus determine the mood customers are in when they write
to PFA. The next step will be an extension of the robot so

We work continuously to improve our digital solutions, make

that it can handle ongoing correspondences.

them even more user-friendly and have more customers use
self-service solutions at My PFA. In the development of both
existing and new solutions we use, i.a., data from My PFA
and input from our customer panel. The PFA Customer Panel
has approx. 300 participants, and the panel is used for e.g.
testing different variants of a solution, video-surveyed user
testing and interviews on the use of individual solutions. In

In 2019, 672,000 policies were
moved to the new insurance
and pension platform

2019 we carried out around 80 interviews and tests via the
PFA Customer Panel.
The increased use of artificial intelligence and robotics and
Customers in the average interest rate environment should

the automation of processes has resulted in a significant

have the same great customer experience as customers in

increase in efficiency in i.a. Customer & Pension Service,

the market rate environment, and we are therefore working

which handles many of the processes which were previous-

to integrate the average interest rate policies with the

ly manual. For example, a new robot has streamlined the

insurance and pension platform we use for market rate. In

process for resignations. When an employee of a corpo-

2019, we transferred approximately 532,000 Letpension po-

rate or organisational customer resigns, there is a general

licies, around 121,000 paid-up average interest rate policies

three-month reprieve during which the employee is still

and around 19,000 policies in connection with retirement

covered by the corporate insurance plan. Subsequently, the

to the new platform. When a policy has been transferred to

plan is changed to a payment-free plan unless the emplo-

the new platform, dissaving advisory services, forecasts and

yee wishes a prolonged reprieve or to make payments as a

opportunities to carry out simulations and adjust the plan at

private individual. Previously, this was a manual process, but

My PFA will be improved.

now a robot handles approx. 70 per cent of the cases. The
robot makes sure that the plan is moved, creates the new

Efficient use of new technology

payment-free plan and sends a letter to the employee. This

PFA has an ambition of being at the forefront of intelligent

saves time in Customer & Pension Services, and also ensu-

digital solutions, and in 2019 we increased the use of e.g. AI

res that customers’ insurance is terminated in time.

and robotics to automate routine manual processes associated with advisory services and case processing. We have

Responsible use of artificial intelligence

also established several units that focus on the implemen-

In recent years, we have expanded the use of artificial intel-

tation and increased scaling of the use of artificial intelli-

ligence and machine learning, where customer data is analy-

gence and robotics across PFA, and our experience has been

sed by sophisticated algorithms. In 2019, we established an

positive, as we are seeing e.g. faster development time and

AI Centre of Excellence, which aims to ensure uniform appli-

more error-free case processing.

cation of artificial intelligence and machine learning across
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PFA. This has led to a common standard for e.g. choices of

In 2019, we increased our focus on both internal and exter-

tools and technology, model development and maintenance,

nal cyber security. For example, we increased security and

as well as GDPR compliance.

control measures in our systems in relation to customer
data in order to minimise any internal risks and ensure that

The data we use in our algorithms is derived from PFA’s

our systems meet GDPR rules and the Anti-Money-Launde-

systems, which contain data that customers have provided

ring Act. In addition, we evaluate external risks continuously

in connection with advisory sessions, as well as customer

so that we are as prepared as possible to deal with any

behaviour on e.g. pfa.dk and mitpfa.dk. This data is supple-

cyber-attack.

mented with data from public sources, such as the Danish
Civil Registration System (CPR) and the Central Business

Optimisation of IT platform

Register (CVR). We monitor the databases and have data

Increased automation and the use of artificial intelligence

specialists who continuously check that the algorithms are

requires a modern IT platform, and we are therefore in the

functioning properly.

process of cleaning up and modernising our IT foundation
and continuing to strengthen our cyber security prepared-

We see advantages in artificial intelligence for PFA emplo-

ness. The old servers must be replaced, and the number of

yees, customers and society at large. However, we are also

applications must be reduced through i.a. consolidation,

aware of the ethical dilemmas of using customer data, and

modernisation and increased use of standard solutions,

that it should only be used to the benefit of our customers.

which makes it easier to scale solutions up and down.

In 2019, we developed a framework tool for responsible
algorithms that ensures full documentation of how our 15

We have launched a clean-up process which aims to reduce

robots/solutions in artificial intelligence work, so that in

the number of applications. So far, we have eliminated

principle it is possible to turn them inside out and see what

around 1/3 of applications, and we expect to eliminate

variables generate the subsequent decisions and processes.

more during 2020. Some applications have been eliminated

This is not a legal requirement, but for us it is essential that

because they were no longer used, and others due to opti-

our customers have full insight into how we use their data.

misation or integration of existing ones. The elimination of
these applications means ongoing savings on server costs,

The framework tool incorporates the FSA’s and Insurance &

reduced development time and greater productivity.

Pension Denmark’s requirements and guidelines with respect
to transparency and ethical use of artificial intelligence, and

Increased digitalisation and increased use of artificial intel-

meets the legal requirements which the EU is expected to

ligence and machine learning etc. requires modern systems

introduce in early 2020.

and a large server capacity, and we have entered into a new
agreement with our IT supplier. In addition to being part

Implementation of legal requirements

of our cloud strategy, the agreement has also reduced our

A number of the new solutions are cloud-based, and we

costs, provided us with more flexibility in terms of server

have therefore established a governance across PFA which

capacity, and optimised the distribution of responsibilities,

ensures that suppliers meet PFA’s standards for security and

freeing up more time for PFA to develop new solutions.

GDPR compliance.
In 2018, we spent a lot of resources on the implementation
of new legislation in connection with GDPR, IDD and the
Anti-Money-Laundering Act. The implementation must be
documentable to the FSA and the Data Protection Agency,
which is why this year we have focused on improving system
support for this legal documentation, allowing us to exchange data with the FSA in connection with their ongoing
supervision.
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Employees join
the debate
PFA does not just participate in public debate externally. In 2019,
employees were invited to debates on, i.a., responsible investment
with WWF and MS, as well as a discussion with three of PFA Brug
Livet Fonden’s causes of the year about how children and young
adult’s well-being affect a healthy working life.
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Capital structure and solvency
PFA has a substantial capital base, which ensures that PFA

for PFA Pension under the Solvency II regulations. This is

can live up to the customers’ guaranteed benefits and fulfil

due to the fact that CustomerCapital is fully recognised in

other obligations.

PFA Pension’s capital base, while only the part of CustomerCapital that covers PFA Pension’s solvency requirement can

Robust capital base

be included in the Group’s capital base.

The capital base in PFA Pension - which makes up the majority of the Group’s capital base - primarily consists of equity

The Group’s solvency capital requirement totals DKK 17.2 bil-

and CustomerCapital with the addition and deduction of a

lion at end-2019, compared to DKK 14.4 billion at end-2018,

number of differences between the financial balance sheet

and the solvency ratio for the Group amounts to 159 per cent

and the Solvency II balance sheet.

at end-2019, compared to 157 per cent at end-2018.

In 2019, the capital base in PFA Pension increased by DKK

The solvency capital requirement in PFA Pension constitutes

1.4 billion, amounting to DKK 42.0 billion at year-end 2019.

the majority of the Group’s solvency capital requirement.

Among other things, the increase is due to positive net

The solvency capital requirement in PFA Pension amounts to

payments to CustomerCapital. Moreover, the Solvency II

DKK 17.0 billion at end-2019, compared to DKK 14.2 billion

corrections of the balance sheet has increased as a result of

at end-2018. The excess coverage relative to the solvency

increased profit margin.

capital requirement totals DKK 25.0 billion at end-2019,
compared to DKK 26.4 billion at end-2018, and the solvency

In 2019, equity for PFA Holding (excluding minority interests)

ratio amounts to 247 per cent at end-2019, compared to

increased by DKK 0.1 billion to DKK 5.6 billion at year-end 2019.

286 per cent at end-2018.

Solvency

An increase in the contribution from the risk module for

PFA Holding A/S has, at the transition to Solvency II, ob-

market risks has contributed to the increase in the solvency

tained permission from the Danish Financial Supervisory

capital requirement for PFA Pension in 2019. For the remai-

Authority to apply the so-called method 2 when calculating

ning financial subsidiaries in the Group, the capital base and

the solvency ratio for the Group (based on deductions and

solvency capital requirement have not changed of significan-

aggregations). When using this method, the Group’s sol-

ce during the period.

vency surplus is determined as the difference between the
Group companies’ aggregated capital base and aggregated

The methodology used by PFA Pension is the standard ap-

solvency capital requirements.

proach for calculation of the solvency capital requirement,
but the model is adjusted using a partial internal model for

The Group’s solvency ratio is lower than the solvency ratio

calculating the longevity risk.

The PFA Group
DKK billion

2019

2018

2019

2018

Capital base of financial subsidiaries

48.0

46.6

-

-

Capital base employed on a dual basis

(5.5)

(5.4)

-

-

(15.1)

(18.5)

-

-

Capital base

27.4

22.6

42.0

40.6

Solvency capital requirement

17.2

14.4

17.0

14.2

Surplus

10.1

8.2

25.0

26.4

Solvency ratio (per cent)

159

157

247

286

Other non-accepted capital at Group level

56

PFA Pension

P FA H o l d i n g · A n n u a l R e p o r t

2019

Solvency ratio – five-year summary
2019

2018

2017

2016

2015

Solvency ratio – PFA Group1

159 %

157 %

134 %

137 %

308 %

Solvency ratio - PFA Pension1

247 %

286 %

215 %

285 %

302 %

1) The solvency ratio is calculated for the PFA Group and PFA Pension as the Solvency II requirement for the years 2016-2019, whereas it is calculated as solvency
ratio (Solvency I) for 2015 according to the rules applicable at the balance sheet date.

Changes to the discount curve

carried out and reported on to ensure that the company is

The risk-free yield curve with addition of the risk-adjusted

able to cover the solvency capital requirement in the event

credit spread is used for measurement of life insurance

of substantial losses on equity and credit exposures combi-

provisions.

ned with major fluctuations in the interest rate level.

In 2019, EIOPA changed the calculation method for the

Please refer to note 34 in the financial statements for a

risk-adjusted credit spread for DKK (Volatility Adjustment,

description of the Group’s risk management. An appendix

VA). This means that the addition of the VA to the discount

with a sensitivity analysis as at the balance sheet date, cf.

curve will, in future, account for option adjustment of Da-

Section 126 of the Danish Financial Business Act, can be

nish mortgage bonds. The effect of the change was a lower

assessed at pfa.dk/om-pfa/finansiel-information/aarsrap-

VA for DKK compared to end-2018.

porter. Please note that the appendix is in Danish only.

In 2017, EIOPA decided, as part of the ongoing adjustment
of the Ultimate Forward Rate, to change the rate from 4.20
per cent to 3.65 per cent. The change is made by a gradual
introduction towards 2021. In 2019, the rate was changed
from 4.05 til 3.90 per cent, and, at the beginning of 2020,
the rate will be reduced to 3.75 per cent.
Lower VA for DKK and the drop in long-term interest rates in
the risk-free yield curve in 2019 resulted, seen in isolation,
in an increase of the life insurance provisions, which had a
negative impact on the solvency ratio.
Risk monitoring
The Boards of Directors of the individual subsidiaries have
determined the overall targets and relevant operational risk
frameworks relative to solvency. The PFA Group met the
targets and had sufficient capital base to cover the solvency
capital requirement throughout 2019.
On an ongoing basis, PFA monitors the customers’ reserves
and the capital base excess coverage relative to the solvency capital requirement. Developments in these figures over
time are reported to the Board of Directors and the day-today management team. Ongoing internal stress tests are
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Management and organisation
PFA provides pension and insurance products to approximately 1.3 million customers and is thus entrusted with the task of providing financial security for many people in Denmark. This is why we base our
business on the trust of our customers, employees and society in general, and, in this connection, the
integrity of PFA is an important precondition.

Trust and integrity rest on the behaviour of each of PFA’s

10 members elected by the shareholders at the AGM, and 5

employees. This means that PFA must run its business in a

members elected by employees.

fair and responsible manner towards its employees, customers and society as a whole. PFA acts in compliance with

The Board of Directors’ duty is to oversee the company’s

Danish legislation, industrial standards and the international

business activities and ensure that the company is run

principles on corporate responsibility and sustainability un-

responsibly and in accordance with statutory provisions and

der which PFA has chosen to run its operations. PFA’s work

the Articles of Association. The Board of Directors appoints

with corporate responsibility is addressed in the 2019 CR

and dismisses the company’s Executive Board, Chief Actuary

Report, which can be found at english.pfa.dk/cr-report2019.

and Internal Auditor.

PFA’s business model

Board members elected by the annual general meeting are

PFA was founded by employers’ and employees’ organisati-

elected for one year at a time, and board members elected

ons with the purpose of ensuring financial security for the

by the employees are elected for four years at a time. Board

employees and their families when they became too old to

members can be re-elected.

work, became unable to work or changed jobs. Therefore,
the owners chose to waive their share of the profit PFA ge-

Changes to the Board of Directors in 2019

nerates in order to ensure that as much as possible of PFA’s

At the annual general meeting on 13 March 2019, Kim Grau-

profit was distributed to the customers. This continues to

gaard was, upon recommendation by the Board of Directors,

be the case today, where customers receive a part of PFA’s

elected as new board member. Kim Graugaard is Deputy

profit through PFA CustomerCapital.

Director General at DI and Vice-Chairman of Industriens
Pensionsforsikring A/S, Industriens Pension Service A/S and

In addition to this, PFA generates value for its customers

Industripension Holding A/S as well as a member of the

through professional advisory services, flexible insurance

board of directors of the Confederation of Danish Employers

plans and active investment of the savings, which make use

and, at the time, member of ATP’s board of directors and

of PFA’s professional investment expertise and economies

board of representatives.

of scale to generate favourable risk-adjusted returns at low
costs.

Furthermore, the board members elected by the employees
have been up for election, and the following was elected for

An overview of the Group’s legal structure and units can be

a 4-year election period:

found in the section Group Structure on page 114 of this
report.

• Carsten Bach (re-elected)
• Lars Christoffersen (re-elected)

General meeting and Board of Directors

• Carsten Holdum (re-elected)

PFA’s highest authority is the general meeting, and the ordi-

• Janne Korsgaard (newly elected)

nary annual general meeting is held every year in March. The

• Mette Hyllekrog Risom (re-elected)

annual general meeting elects the Board of Directors, which
Chairmanship

manages the company’s affairs.

The chairmanship consists of the Chairman and the two
The PFA Pension Board of Directors and the PFA Holding

Vice-Chairmen of the Board of Directors, who, together with

Board of Directors are identical. The Board is composed of

the Executive Management, prepare the Board of Directors’
meetings.
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As at 31 December 2019, the chairmanship consists of:

PFA’s Investment Committee was originally established as
part of the Audit Committee in 2016, but, on the basis of

• Torben Dalby Larsen, Chairman

the general increase in complexity and significance of asset

• Lasse Grønbech, Vice-Chairman

management of PFA Pension’s customer funds, it was sepa-

• Niels-Ulrik Mousten, Vice-Chairman

rated into an independent investment committee in 2017.

The chairmanship held ten meetings during 2019.

Among other things, the Investment Committee is tasked
with handling investment recommendations and preparing

Group Audit Committee and Audit Committee

drafts for the investment strategy before board meetings,

As at 31 December 2019, PFA’s Group Audit Committee and

ensuring ongoing follow-up on previously approved invest-

Audit Committee consist of five board members:

ments – especially property investments and alternative
investments – as well as ensuring that PFA has sufficient

• Niels-Ulrik Mousten, Chairman

processes for risk management and reporting within the

• Lasse Grønbech

investment area.

• Carsten Holdum (employee-elected)
• Torben Dalby Larsen

PFA’s Investment Committee held nine meetings during 2019.

• Mogens Steffensen
Remuneration Committee
PFA Holding’s Group Audit Committee was established in

PFA’s business model focuses on creating value for its cust-

June 2015. One of its tasks is to serve as a monitoring fun-

omers through the highest possible investment return and

ction of the financial reporting process at Group level and

the lowest possible direct and indirect costs.

to oversee that the Group’s internal control systems and
risk management systems function effectively and are dealt

Remuneration throughout the PFA Group’s companies is

with at Group level. Furthermore, the Group Audit Commit-

based on the principles of fairness and proper conduct.

tee must monitor and control auditors’ independence.

Employees are remunerated with due regard to PFA’s objective of generating maximum value for its customers, both in

PFA’s Group Audit Committee held five meetings during

the short and long term. Accordingly, remuneration is not to

2019. Internal and external audit participated in four of the

include incentives that could induce employees to assume

meetings.

unnecessary risks.

PFA Pension’s Audit Committee was established in 2009, and

At the same time, the PFA Group wishes to ensure competi-

its responsibilities include monitoring the financial reporting

tive remuneration throughout the organisation to match the

process and the statutory audit of the financial statements

value generated. Remuneration should conform to the market

as well as overseeing the efficiency of the company’s inter-

and be fixed in consideration of PFA’s desire to be able to

nal controls, internal audit and risk management systems.

attract and retain qualified employees at all times. Together

Furthermore, the Audit Committee must monitor and control

with other employment terms, remuneration should reflect

auditors’ independence.

the customers’ and the company’s interests and promote the
long-term objective of creating value for customers as well as

PFA Pension’s Audit Committee held five meetings during 2019.

promoting sound and efficient risk management.

Internal and external audit participated in all the meetings.
As at 31 December 2019, PFA’s Remuneration Committee
Investment Committee

consists of five board members, one of whom should be

As at 31 December 2019, PFA’s Investment Committee con-

elected by the employees:

sists of five board members:
• Torben Dalby Larsen, Chairman
• Peder Hasslev, Chairman

• Kim Graugaard

• Lars Christoffersen (employee-elected)

• Helle Valentin Hasselris

• Niels-Ulrik Mousten

• Mette Hyllekrog Risom (employee-elected)

• Claus Oxfeldt

• Per Niels Tønnesen

• Laurits Kruse Rønn
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On behalf of the Board of Directors, the Remuneration Com-

reports to the Board of Directors on a regular basis and held

mittee carries out the preliminary work in connection with

four meetings in 2019. For information about remuneration

determining the rules of remuneration, including submitting

issues, please refer to the 2019 Remuneration Report, which

the salary policy to the Board of Directors for approval and

will be published in March 2020 after the ordinary annual

its recommendation on the Executive Board’s remuneration.

general meeting.

In its preliminary work, the Committee is attentive to the
company’s long-term interests. Furthermore, the Committee

The report will be available at pfa.dk/afloenningsrap-

may perform other tasks relevant to the Committee’s ability

port2019, however, please note that the report will be

to assess remuneration. The Remuneration Committee

available in Danish only.

Board and committee meetings in PFA Holding and PFA Pension in 2019

Board meetings
Board member

Participation

Torben Dalby Larsen

10

Lasse Grønbech

10

Niels-Ulrik Mousten

9

Carsten Bach

10

Lars Christoffersen

9

Kim Graugaard

(elected as at 13 March 2019)

Helle Valentin Hasselris

10

Peder Hasslev

10

Carsten Holdum

10

Janne Korsgaard

(elected as at 13 March 2019)

8

Claus Oxfeldt

8

Mette Hyllekrog Risom

10

Laurits Kruse Rønn

8

Hanne Sneholm

(resigned as at 13 March 2019)

2

Mogens Steffensen

10

Per Niels Tønnesen

5

Number of meetings

10

Note: During 2019, nine board meetings were held in PFA Holding and ten board meetings in PFA Pension.
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Chairmanship meetings
Board member

Participation

Torben Dalby Larsen

10

Lasse Grønbech

9

Niels-Ulrik Mousten

10

Number of meetings

10

Audit Committee meetings
Board member

Participation

Lasse Grønbech

4

Carsten Holdum

(elected as at 13 March 2019)

4

Torben Dalby Larsen

(elected as at 13 March 2019)

4

Niels-Ulrik Mousten

5

Mogens Steffensen

5

Number of meetings

5

Group Audit Committee meetings
Board member

Participation

Lasse Grønbech

4

Carsten Holdum

(elected as at 13 March 2019)

4

Torben Dalby Larsen

(elected as at 13 March 2019)

4

Niels-Ulrik Mousten

5

Mogens Steffensen

5

Number of meetings

5

Investment Committee meetings
Board member

Participation

Lars Christoffersen

9

Peder Hasslev

9

Niels-Ulrik Mousten

9

Claus Oxfeldt

6

Laurits Kruse Rønn
Number of meetings

(elected as at 13 March 2019)

4
9
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Remuneration Committee meetings
Board member

Participation

Torben Dalby Larsen

4

Kim Graugaard

(elected as at 13 March 2019)

2

Helle Valentin Hasselris

3

Mette Hyllekrog Risom

4

Laurits Kruse Rønn

(resigned as at 13 March 2019)

1

Per Niels Tønnesen

3

Number of meetings

4

The Executive Board

be the leading pension company in Denmark. This will be

PFA’s Executive Board consists of the following:

achieved by creating the framework for the good life for the
customers and by being a commercially responsible company

• Allan Polack, Group CEO

that develops its business and customer relations while also

• Anders Damgaard, Group CFO

exercising corporate responsibility.

• Jon Steingrim Johnsen, Group CCO (resigned from the
Executive Board as at 31 October 2019)

The overall objectives have been broken into a number of

• Mads Nicolai Kaagaard, EVP – Products & Development

concrete sub-targets (KPIs). The KPIs are followed up on qu-

• Kasper Ahrndt Lorenzen, Group CIO (joined the Executive

arterly, so that the Board of Directors and Executive Board
as well as executive staff members and other employees get

Board as at 2 September 2019).

information on how PFA performs. The KPIs are also incorManagerial posts of the Board of Directors and the

porated into bonus models, and bonuses are thus depen-

Executive Board

dent on PFA’s overall performance.

A list of the managerial posts of the Board of Directors and
Executive Board is shown on page 116 in this Report.

For each of the overall goals, a plan has been made of each
of the key initiatives that are to be carried out in order to

Customer Board

implement the strategy. The initiatives are anchored in

PFA has a Customer Board with up to 80 key decisi-

PFA’s management team with the related organisation, and

on-makers from our largest corporate and organisational

the progress plans are followed up on regularly to ensure

customers. As at 31 December 2019, the Chairman of the

progress and assess any needs for adjustment.

Customer Board is Lone Elisabeth Engberg Thomsen, who
chairs Teknisk Landsforbund (The Danish Association of

PFA’s Executive Board communicates the overall strategic

Professional Technicians).

direction towards 2023. Executives and employees will
be briefed regularly through the intranet and at dialogue

The Customer Board serves as a liaison between customers

meetings on the status of the overall goals and progress

and PFA’s Management and ensures close relations with our

plans. Furthermore, management and the ongoing strategic

customers.

work will create a broad internal anchoring at all levels of
the organisation.

The Customer Board held four meetings in 2019, during
which it discussed pension policy issues, new products and

Targets for female representation at

services.

management level
PFA has set targets for the so-called underrepresented
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Anchoring the strategy

gender on the management team – in practice, this means

In 2019, PFA developed a new strategy named Commercial

the share of women – and adopted a policy to increase the

Responsibility 2023. The overall ambition is that PFA should

share of women at all levels of management.
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PFA’s focus is on attracting female candidates for both seats

whistleblower scheme. The purpose of the training program-

on the Board of Directors and management positions in

me is to heighten the knowledge of the scheme among the

general to, over time, attain the desired target figures. The

employees.

work with gender diversity is described in PFA’s CR Report,
which also contains a review of fulfilment of the PFA Group’s

0 cases have been reported in 2019.

targets and policy for the underrepresented gender at management level. In addition, a statement on this subject can
be found at pfa.dk.
A breakdown by gender for PFA’s executive levels is as follows for 2019: 46 per cent female team leaders, 31 per cent
female middle managers, 18 per cent female vice presidents
and 0 per cent female executive vice presidents.
The organisation
Employee turnover measured over the year for all types of
staff exits was 14 per cent, which is level with 2018. The
turnover rate for employees who chose to resign was 8.6
per cent, which is also level with 2018. In total, PFA took on
233 new employees in 2019 against 178 in 2018. The average number of full-time employees at PFA was 1,323 in 2019
against 1,337 in 2018.
Whistleblower scheme
PFA’s whistleblower scheme offers employees, customers
and business partners the possibility of reporting conditions
– in a secure and confidential way – in any case of suspicion
or knowledge about violation of legislation, fraud or other
dishonest or unfair circumstances that conflicts with PFA’s
policies and values.
The reporting can be made confidentially and anonymously
when done through the whistleblower system through a
link at PFA’s website or intranet. To ensure anonymity, the
whistleblower system is hosted by an external IT supplier.
Furthermore, the whistleblower system is independent from
all other systems in PFA. The system is tested regularly.
The cases are reported electronically to the Chairman of the
Group Audit Committee and the Chief Compliance Officer
or other members of the Group Audit Committee, who will
examine the issues in further detail and report to the Board
of Directors. PFA guarantees that it will not imply any negative consequences for employees or the relationship with
external parties who have made a report in good faith about
actual or supposed violations.
Once a year, employees with the PFA Group go through
a compulsory training programme concerning use of the
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Outlook for 2020
We expect to see a changing pension market in 2020. The market will probably be affected by new legislation based on the Competition Council’s report, new rules for property investment, new
pan-European pension product and new regulations and directives for green investments.

PFA launches a new concept for senior housing

legislation on the basis of this report sometime in 2020 or

In the coming years, PFA will introduce a new type of senior

2021. The proposals which will have the greatest influen-

housing to the Danish market. PFA will work with English

ce on the market, if adopted, are the possibility of labour

Audley Group to develop, construct and operate up to 10

market pension funds and pension companies being able to

properties in Greater Copenhagen and Aarhus comprising up

submit tenders for both company pension plans and labour

to 2,600 serviced senior housing units. The homes, which

market pensions, and that savings must be transferred to

will be the first of their kind in Denmark, combine housing

the new pension company when there is a switch of suppli-

with access to shared facilities like restaurants, bars, gyms

er, unless the customer actively says no to the transfer.

and pools, with the option to purchase practical help and
personal care. PFA’s customers will be given priority access

Changes in the Housing Control Act

to the homes, which will be constructed over the next 15

The government has presented a proposal for changes to

years, and the first ones are expected to be ready for occu-

the Housing Control Act’s Section 5, Subsection 2 which

pation in 2023.

allows the renovation of older tenanted properties and
the subsequent raising of rents. Among other things, the

PFA adjusts investment costs and PFA CustomerCapital

government is proposing that the buyer must have owned

PFA has continuously increased the amount of alternative

the property for at least seven years before the rent can be

investments and property investments to ensure the best

increased on the basis of the Housing Control Act’s Section

possible return in the long term. Unlisted investments have

5, Subsection 2. In addition, the landlord must have reno-

higher costs than traditional, listed investments, which is

vated the entire tenanted property to at least energy level

why PFA is raising investment costs in both the high-risk and

C before rents can be set by applying this section. This may

low-risk funds as at 1 January 2020. The general low-inte-

affect PFA’s investments in tenanted properties in Denmark,

rest environment means that the return on customers’ in-

especially if the proposed seven-year rule is implemented.

dividual CustomerCapital was 8 per cent in 2019. The return
will be added to customers’ savings in April 2020.

Private pension solutions for EU citizens
The European Commission has adopted a new regulation

Continuous improvement of My PFA

which intends to increase long-term savings for private

My PFA will be continuously improved and optimised in 2020.

customers in the EU. The goal is to establish a pan-European

It is important that customers know who will receive the

pension product for private customers (PEPP). EIOPA are in

money from their pensions if they die before retirement.

the process of drawing up technical standards for the new

Therefore, we have developed a new feature at My PFA,

savings product, and PFA is the only Scandinavian pension

where from the beginning of the year, customers will be

company to have a representative on the supporting panel

able to see who the beneficiary of their plan is and perhaps

of experts. The framework for the new pan-European pro-

be able to change the beneficiary, if they wish.

duct is expected to be established in mid-2020, after which
PFA will decide whether we wish to offer the product.

Report from the Danish Competition and Consumer
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Authority

Common rules for sustainability

In December 2019, the Danish Competition and Consumer

We expect that, over the course of 2020, there will be a se-

Authority published a report with 22 recommendations on

ries of regulations and directives on sustainable investment

how to create more competition in the pension market. The

as a follow-up to the EU action plan for sustainable finan-

recommendations include ongoing measurement of perfor-

cing. The main features of the regulations and directives are

mance, increased competition in the market for labour mar-

a common EU classification system (taxonomy) for sustai-

ket and company pension plans, mobility, as well as accurate

nable investment, investors’ obligation to demonstrate that

and timely information. We expect that there may be new

investments comply with ESG targets, a new benchmark for
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CO2 effects, and advice on sustainable investment. These

The risks are related to both the political and economic

directives and regulations will be of particular importance

scenes. The trade war between the US and China is far from

to the sustainable investment product which PFA will be

over, and the Americans face a presidential election in which

launching in 2020.

the candidates stand far apart in terms of their visions for
the future. Brexit is a reality in early 2020, but then the

Tax on financial transactions

trade negotiations with the EU await, and it is far from

The EU is working to introduce a tax on trading in securities

certain that the end-of-2020 deadline is realistic. The global

and derivatives. As a rule, the EU can only impose taxes if

economy has shown signs of stabilisation, but we are still at

there is support from all member states, but it is possible

a fragile stage where growth concerns and recession fears

to implement the decision through a so-called ‘enhanced

may emerge and once again become a dominant theme for

co-operation’, in which the decision only applies to the (mi-

the financial markets.

nimum) nine countries that wish to participate. The Danish
government is prepared to enter into dialogue with the ten

PFA continues to see good opportunities for investment

countries that currently wish to impose a tax on securities

in real estate, companies and unlisted assets. However,

trading. If the transaction tax is introduced in Denmark, it

there is great competition for this type of investment, and

will mean a substantial increase in PFA’s investment costs.

a highly structured and selective approach to the market is
necessary.

Review of Solvency II
We expect there to be a review of Solvency II in 2020.

Profit for the year

Among other things, the review is expected to focus on

Profit before tax for 2020 is expected to be similar to that

long-term guarantees and the industry’s long-term invest-

of 2019. The result will depend on developments in the

ments. This will affect i.a. PFA’s provisions if the review in-

financial markets, changes in life expectancies, the discoun-

volves changes in EIOPA’s yield curve, which is an important

ting curve and the VA supplement, and thus on whether full

component of the calculation of the value of our liabilities.

operational risk charge can be recognised as income for the
portfolio of average interest rate plans, as well as on devel-

Investment climate

opments in claims expenses and initiatives to improve the

We expect the global economic upturn to continue in 2020.

health and accident account. The solvency ratio is expected

Growth in developed countries is expected to remain mode-

to remain at a similarly high level.

rate, while growth in developing countries, excluding China,
is expected to increase slightly. Even if this results in a continued reduction of excess capacity in the global economy,
inflationary pressures are only expected to rise modestly.
Both the American and the European Central Banks have set
a high bar for changes in monetary policy, and are therefore
expected to maintain their current monetary policy in 2020.
The trend towards gradually rising bond yields may well continue into 2020 if the economy develops as expected.
Equity markets are expected to be supported by the prospect of continued growth and positive corporate earnings.
For the year as a whole, we expect a positive return on
investment, where risky assets will provide higher returns
than bonds.
Volatility in the financial markets is likely to remain high in
2020, and there is an increased risk of adverse market corrections as a result of being in the latter part of an upturn.
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Post balance sheet events
Management has not identified any events that significantly
impact the company’s financial position from 31 December
2019 until the signing of the financial statements.
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10 years of support
for good causes
In December 2019, the foundation PFA Brug Livet Fonden sent out
invitations to its 10th anniversary. The foundation supports passionate individuals who spend their time making other people’s lives better,
easier or safer. Since its establishment in 2009, the foundation has
supported more than 40 causes. In 2019, Kvie Sø Efterskole (a boarding school for young people with special abilities), Brugernes Akademi
(an association that works for better conditions for drug addicts),
ME Foreningen (the ME association), Det Kærlige Måltid (an NGO that
offers meals to families battling severe illness or trauma) and Værestedet Hellebro (drop-in centre for young homeless people) were chosen
from 72 submitted causes.
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5-year summary for the PFA Group
Key figures (DKK million)

2015

2016

2017*

2018*

2019

27,001

29,837

32,077

35,505

37,383

Insurance benefits

(20,041)

(17,159)

(21,362)

(21,329)

(21,033)

Investment return

13,616

26,493

26,304

(5,302)

57,553

(856)

(820)

(829)

(850)

(887)

Profit on ceded business

101

100

81

72

202

Technical result

699

560

460

1,030

2,388

(644)

(481)

(423)

(1,134)

(2,273)

239

372

399

(60)

301

(574)

219

247

10

70

356,167

410,541

440,826

449,343

513,453

7,440

6,944

7,731

7,803

8,745

25,803

28,838

31,359

32,347

33,101

545,266

607,178

596,268

575,821

688,754

Rate of return related to average interest rate products

2.2%

6.6%

3.4%

0.7%

11.8%

Rate of return related to market rate products

6.7%

6.5%

8.3%

(3.3)%

12.8%

Risk on return related to market rate products

-

4.25

4.25

4.25

4.25

0.24%

0.23%

0.20%

0.19%

0.20%

DKK 765

DKK 739

DKK 733

DKK 696

DKK 699

(9.2)%

4.2%

4.6%

0.2%

1.3%

2.6%

9.3%

7.4%

1.5%

1.7%

Income statement
Premiums

Total insurance operating expenses

Technical result of health and accident insurance
Profit/(loss) before tax
Net profit/(loss) for the year

Balance sheet
Total provisions for insurance and investment contracts
Total equity
CustomerCapital
Total assets

Financial ratios

Expense ratio on provisions
Expenses per insured
Return on equity after tax
Interest on CustomerCapital, which receives return like equity

* The accounting figures for 2017 and 2018 have been adjusted as described under summary of significant accounting policies regarding change of data source etc.
The key figures and financial ratios for 2015 have neither been adjusted according to the latest Danish Executive Order on the Presentation of Financial Statements
applicable as at 1 January 2016 nor any subsequent executive orders of amendment.
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Statement by the Executive Board and the
Board of Directors on the Annual Report
We have today presented the Annual Report of PFA Holding

In our opinion, the Management’s Review gives a fair

A/S for the financial year 1 January – 31 December 2019.

presentation of the development in the Group’s and Parent
Company’s activities and financial position as well as a de-

The consolidated financial statements and the parent

scription of material risks and elements of uncertainty that

company’s financial statements have been presented in

may affect the Group and the Parent Company.

accordance with the Danish Financial Business Act.
We present the annual report for approval by the Annual
We consider the consolidated financial statements and

General Meeting of shareholders.

the financial statements to give a true and fair view of the
Group’s and the Parent Company’s assets, liabilities, financial position and results.

Copenhagen, 6 February 2020

Executive Board:

Allan Polack

Anders Damgaard

Mads Nicolai Kaagaard

Kasper Ahrndt Lorenzen

Group CEO

Group CFO

EVP – Products & Development

Group CIO

Torben Dalby Larsen

Lasse Grønbech

Niels-Ulrik Mousten

Chairman

Vice-Chairman

Vice-Chairman

Carsten Bach

Lars Christoffersen

Kim Graugaard

Helle Valentin Hasselris

Peder Hasslev

Carsten Holdum

Janne Korsgaard

Claus Oxfeldt

Mette Hyllekrog Risom

Laurits Kruse Rønn

Mogens Steffensen

Per Niels Tønnesen

Board of Directors:
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Independent auditor’s report
To the shareholders of PFA Holding A/S

dards Board of Accountants’ Code of Ethics for Professional

Opinion

Accountants (IESBA Code) and additional requirements appli-

We have audited the consolidated financial statements and

cable in Denmark, and we have fulfilled our other ethical

the parent financial statements of PFA Holding A/S for the fi-

responsibilities in accordance with these requirements. We

nancial year 1 January to 31 December 2019, which comprise

believe that the audit evidence we have obtained is suffi-

the income statement, statement of comprehensive income,

cient and appropriate to provide a basis for our opinion.

balance sheet, statement of capital and notes, including the
summary of significant accounting policies, for the Group as

To the best of our knowledge and belief, we have not

well as the Parent. The consolidated financial statements

provided any prohibited non-audit services as referred to in

and the parent financial statements are prepared in accor-

Article 5(1) of Regulation (EU) No 537/2014.

dance with the Danish Financial Business Act.
We were appointed auditors of PFA Holding A/S for the
In our opinion, the consolidated financial statements and

first time on 7 May 2002 for the financial year 2002. We

the parent financial statements give a true and fair view of

have been reappointed annually by decision of the general

the Group’s and the Parent’s financial position at 31 Decem-

meeting for a total contiguous engagement period of 18

ber 2019 and of their financial performance for the financial

years up to and including the financial year 2019. We were

year 1 January to 31 December 2019 in accordance with the

reappointed after a tendering process at the Annual General

Danish Financial Business Act.

Meeting on 23 April 2014.

Our opinion is consistent with our audit book comments

Key audit matters

issued to the Audit Committee and the Board of Directors.

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the

Basis for opinion

consolidated financial statements and the parent financial

We conducted our audit in accordance with International

statements for the financial year 1 January to 31 Decem-

Standards on Auditing (ISAs) and additional requirements

ber 2019. These matters were addressed in the context of

applicable in Denmark. Our responsibilities under those

our audit of the consolidated financial statements and the

standards and requirements are further described in the

parent financial statements as a whole, and in forming our

Auditor’s responsibilities for the audit of the consolidated

opinion thereon, and we do not provide a separate opinion

financial statements and the parent financial statements

on these matters.

section of this auditor’s report. We are independent of the
Group in accordance with the International Ethics Stan-

70

P FA H o l d i n g · A n n u a l R e p o r t

2019

Measurement of unlisted investments

How the matter is addressed in our audit

Unlisted investments amount to DKK 120.2 billion at 31 dDe-

Based on our risk assessment, we have audited Manage-

cember 2019 (DKK 96.9 billion at 31 dDecember 2018) and

ment’s measurement of unlisted investments.

consist of properties, property funds, private equity funds,
infrastructure funds, unlisted shares, corporate bonds and

Our audit procedures included the following elements:

loans. We have assessed measurement of unlisted investments to be a key audit matter as the measurement is

• Test of key controls concerning the determination by

affected by management estimates, including assessments

Management of assumptions, including whether key con-

and assumptions and management choice of methodology

trols have been designed and implemented appropriately

applied and the data used. Changes in assumptions and the
methodology applied may have a material impact on the
measurement of unlisted investments.

and operate effectively during the financial year.
• Assessment of the methodology applied based on the
characteristics of the investments, our industry knowledge and experience.

The most material judgements are:

• Test of the completeness and accuracy of data used on a
sample basis.

• Choice of methodology.
• Assessment of future cash flows, including rental income,
idle levels, earnings, etc.

• Assessment of key assumptions, including trends, budgets, external market data and testing of underlying
documentation on a sample basis.

• Assessment of required rate of return, including illiquid
premium and investment-specific risk premium expectations.
• Assessment of valuation multiples.
Management has further described principles and assumptions regarding the measurement of unlisted investments in
the accounting policies.
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Measurement of provisions for
insurance and investment contracts

How the matter is addressed in our audit

Provisions for insurance and investment contracts amount

Based on our risk assessment, we have audited Manage-

to DKK 513.5 billion at 31 December 2019 (DKK 449.3 billion

ment’s measurement of provisions for insurance and invest-

at 31 December 2018). We have assessed measurement

ment contracts.

of provisions for insurance and investment contracts to
be a key audit matter as the calculation is complex and

Our audit procedures included the following elements,

the measurement is significantly affected by management

where we also made use of our internationally qualified

estimates, including assumptions of future events, the met-

actuaries:

hodology applied and data used. Changes in assumptions,
the methodology applied and data used may have a material

• Test of key controls concerning the determination by

impact on the measurement of provisions for insurance and

Management of assumptions, including whether key con-

investment contracts.

trols have been designed and implemented appropriately
and operate effectively during the financial year.

The most material judgements and assumptions are:

• Assessment of basis and process for determination of

• Assessment of future cash flows on concluded insurance

• Assessment of the applied disability and mortality rates,

assumptions for risk and profit margin.
and investment contracts, including determining risk and

reactivation assumptions and surrender probabilities

profit margin.

compared to historical data and market practice.
• Assessment of assumptions and methodology applied

• Determining life expectancy.
• Determining expected surrender probabilities.
• Determining expected disability rates and reactivation

compared to generally accepted actuarial standards and
historical trends.
• Test of completeness and accuracy of the underlying data

intensities.

and examining the actuarial calculations and models on a
Management has provided further information about

sample basis.

policies and assumptions for the statement of provisions
for insurance and investment contracts in the accounting

Based on analyses made by the Company, we have asses-

policies and note 23 ”Life insurance provisions” and note 24

sed the trends in provisions for insurance and investments

“Life insurance provisions, market rate”.

contracts compared to last year and the trends in industry
standards and practice.
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Management’s responsibilities for the consolida-

financial statements, whether due to fraud or error,

ted financial statements and the parent financial

design and perform audit procedures responsive to those

statements

risks, and obtain audit evidence that is sufficient and

Management is responsible for the preparation of consoli-

appropriate to provide a basis for our opinion. The risk

dated financial statements and parent financial statements

of not detecting a material misstatement resulting from

that give a true and fair view in accordance with the Danish

fraud is higher than for one resulting from error, as fraud

Financial Business Act, and for such internal control as Ma-

may involve collusion, forgery, intentional omissions, mis-

nagement determines is necessary to enable the preparati-

representations, or the override of internal control.

on of consolidated financial statements and parent financial

• Obtain an understanding of internal control relevant to

statements that are free from material misstatement,

the audit in order to design audit procedures that are

whether due to fraud or error.

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

In preparing the consolidated financial statements and the
parent financial statements, Management is responsible for

Group’s and the Parent’s internal control.
• Evaluate the appropriateness of accounting policies used

assessing the Group’s and the Parent’s ability to continue

and the reasonableness of accounting estimates and

as a going concern, for disclosing, as applicable, matters

related disclosures made by Management.

related to going concern, and for using the going concern

• Conclude on the appropriateness of Management’s use of

basis of accounting in the preparation of the consolidated

the going concern basis of accounting in the preparation

financial statements and the parent financial statements

of the consolidated financial statements and the parent

unless Management either intends to liquidate the Group

financial statements, and, based on the audit evidence

or the Company or to cease operations, or has no realistic

obtained, whether a material uncertainty exists related

alternative but to do so.

to events or conditions that may cast significant doubt
on the Group’s and the Parent’s ability to continue as a

Auditor’s responsibilities for the audit of the

going concern. If we conclude that a material uncertainty

consolidated financial statements and the parent

exists, we are required to draw attention in our auditor’s

financial statements

report to the related disclosures in the consolidated

Our objectives are to obtain reasonable assurance about

financial statements and the parent financial statements

whether the consolidated financial statements and the pa-

or, if such disclosures are inadequate, to modify our opi-

rent financial statements as a whole are free from material

nion. Our conclusions are based on the audit evidence

misstatement, whether due to fraud or error, and to issue

obtained up to the date of our auditor’s report. However,

an auditor’s report that includes our opinion. Reasonable

future events or conditions may cause the Group and the

assurance is a high level of assurance, but is not a guarantee

Company to cease to continue as a going concern.

that an audit conducted in accordance with ISAs and the ad-

• Evaluate the overall presentation, structure and content

ditional requirements applicable in Denmark will always de-

of the consolidated financial statements and the parent

tect a material misstatement when it exists. Misstatements

financial statements, including the disclosures in the

can arise from fraud or error and are considered material if,

notes, and whether the consolidated financial statements

individually or in the aggregate, they could reasonably be

and the parent financial statements represent the under-

expected to influence the economic decisions of users taken

lying transactions and events in a manner that gives a

on the basis of these consolidated financial statements and
these parent financial statements.

true and fair view.
• Obtain sufficient appropriate audit evidence regarding
the financial information of the entities or business

As part of an audit in accordance with ISAs and the additi-

activities within the Group to express an opinion on the

onal requirements applicable in Denmark, we exercise pro-

consolidated financial statements. We are responsible for

fessional judgement and maintain professional scepticism

the direction, supervision and performance of the group

throughout the audit. We also:

audit. We remain solely responsible for our audit opinion.
We communicate with those charged with governance regar-

• Identify and assess the risks of material misstatement
of the consolidated financial statements and the parent

ding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any
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significant deficiencies in internal control that we identify

not identify any material misstatement of the manage-

during our audit.

ment’s report.

We also provide those charged with governance with a

Copenhagen, 6 February 2020

statement that we have complied with relevant ethical
requirements regarding independence, and to communica-

Deloitte

te with them all relationships and other matters that may

Statsautoriseret Revisionspartnerselskab

reasonably be thought to bear on our independence, and,

Business Registration No 33 96 35 56

where applicable, related safeguards.
From the matters communicated with those charged with

Henrik Wellejus		

Michael Thorø Larsen

governance, we determine those matters that were of

State-Authorised		

State-Authorised

most significance in the audit of the consolidated financi-

Public Accountant 		

Public Accountant

al statements and the parent financial statements of the

MNE no mne24807		

MNE no mne35823

current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.
Statement on the management’s report
Management is responsible for the management’s report.
Our opinion on the consolidated financial statements and
the parent financial statements does not cover the management’s report, and we do not express any form of assurance
conclusion thereon.
In connection with our audit of the consolidated financial
statements and the parent financial statements, our responsibility is to read the management’s report and, in doing
so, consider whether the management’s report is materially
inconsistent with the consolidated financial statements and
the parent financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated.
Moreover, it is our responsibility to consider whether the
management’s report provides the information required
under the Danish Financial Business Act.
Based on the work we have performed, we conclude
that the management’s report is in accordance with the
consolidated financial statements and the parent financial
statements and has been prepared in accordance with the
requirements of the Danish Financial Business Act. We did
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New ways of working
Under the headline ‘activity-based work’, PFA’s new headquarters have
been built so that employees get access to different working environments depending on the type of task they are solving. This is intended
to help strengthen collaboration and productivity and to raise the
already-high level of commitment.
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Income
statement
I n c o m e s t at e m e n t
Note (DKK million)

1

PFA Group

Gross premiums
Ceded insurance premiums
Total premiums, net of reinsurance
Income from group enterprises
Income from associates
Income from investment properties and other tangible investment assets

PFA Holding A/S

2019

2018

2019

2018

37,383

35,505

-

-

(172)

(135)

-

-

37,211

35,370

-

-

-

-

92

28

2,171

1,109

-

-

871

889

-

-

2

Interest income and dividends, etc.

12,711

11,814

0

0

3

Value adjustments

43,124

(17,741)

(1)

(1)
(0)

Interest expenses

(174)

(178)

(0)

(1,149)

(1,196)

(0)

0

Total investment return

57,553

(5,302)

91

28

4

Pension yield tax

(8,405)

1,017

-

-

5

Claims and benefits paid

(21,033)

(21,329)

-

-

374

208

-

-

(20,660)

(21,121)

-

-

6

Administrative expenses related to investment activities

Reinsurance cover received
Total insurance benefits, net of reinsurance
23

Change in life insurance provisions

(3,374)

10,560

-

24

Change in life insurance provisions, market rate

(50,143)

(14,751)

-

-

Total change in life insurance provisions, net of reinsurance

(53,517)

(4,190)

-

-

Change in profit margin

(7,463)

(2,729)

-

-

Change in CustomerCapital

(754)

(988)

-

-

Acquisition costs

(340)

(357)

-

-

Administrative expenses

(547)

(493)

(20)

(21)

6

Total insurance operating expenses, net of reinsurance

(887)

(850)

(20)

(21)

7

Transferred investment return

(689)

(177)

-

22

TECHNICAL RESULT
8
7

9
10

-

2,388

1,030

71

7

(2,273)

(1,134)

-

-

Investment return on equity

125

40

-

-

Other income

129

67

-

-

Other expenses

(68)

(64)

-

-

301

(60)

71

7

21

41

(1)

3

321

(19)

70

10

(251)

30

-

-

70

10

70

10

Value adjustment of owner-occupied property

66

(0)

-

-

Value adjustment of infrastructure facilities

(1)

-

-

-

Exchange differences in connection with foreign currency translations

10

(15)

-

-

(74)

TECHNICAL RESULT OF HEALTH AND ACCIDENT INSURANCE

PROFIT/(LOSS) BEFORE TAX
Tax
Net profit/(loss) for the year before minority interests
Minority interests' share
NET PROFIT/(LOSS) FOR THE YEAR

Other comprehensive income transferred to provisions for insurance
contracts
Total other comprehensive income
COMPREHENSIVE INCOME FOR THE YEAR

15

-

-

-

-

-

-

70

10

70

10

Recommended distribution of the profit/(loss):
Dividend

76

0

0

Transfer to equity

70

10

Comprehensive income for the year

70

10
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Balance sheet
B al an c e s h e e t

Note (DKK million)

PFA Group

PFA Holding A/S

2019

2018

2019

2018

338

273

28

28
-

ASSETS
Intangible assets
11

Equipment

54

32

-

12

Owner-occupied properties

836

589

-

-

Total tangible assets

890

621

-

-

25,136

17,873

-

-

13

Investment properties and other tangible investment assets

14

Equity investments in group enterprises

-

-

5,489

5,412

15

Equity investments in associates

5,555

7,081

-

-

Loans to associates

2,089

2,941

-

-

Total investments in group enterprises and associates

7,644

10,022

5,489

5,412

Investments in group enterprises and associates

Other financial investment assets
Equity investments

22,334

25,413

204,848

186,419

-

Bonds

17

Secured loans

278

254

-

-

17

Other loans

5,279

3,906

-

-

18

Deposits with credit institutions

1,803

2,847

-

-

19

Miscellaneous

36,105

19,383

-

-

Total other financial investment assets

270,648

238,223

98

106

TOTAL INVESTMENT ASSETS

303,428

266,117

5,587

5,519

INVESTMENT ASSETS RELATED TO MARKET RATE PRODUCTS

359,909

280,881

-

-

Receivables from policyholders

79

388

-

-

Receivables from insurance companies

47

71

-

-

-

-

3

-

20

98

-

16

106

Receivables

Receivables from group enterprises
Other receivables

738

727

-

-

Total receivables

863

1,186

3

-

Other assets
10

Current tax assets

404

171

0

13

Deffered tax assets

250

1,962

10

10

Cash and cash equivalents

19,086

21,374

1

4

Total other assets

19,741

23,506

12

28

2,923

2,584

0

0

662

654

-

-

3,585

3,238

0

0

688,754

575,821

5,630

5,574

Prepayments and accrued income
Interest receivable and accumulated rent
Other prepayments and accrued income
Total prepayments and accrued income
TOTAL ASSETS
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Balance sheet
B al an c e s h e e t

Note (DKK million)

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Share capital

1

1

1

1

Revaluation reserve, owner-occupied properties

3

2

-

-

Contingency fund

1,245

1,245

-

-

Retained earnings

4,382

4,312

5,629

5,559

EQUITY AND LIABILITIES
Equity
21

Proposed dividend
Equity, PFA Holding A/S

0

0

0

0

5,630

5,560

5,630

5,560

Equity, minority interests

3,115

2,244

-

-

Total equity

8,745

7,803

5,630

5,560

Subordinate loan capital
22

CustomerCapital

33,101

32,347

-

-

Subordinate loan capital

33,101

32,347

-

-

Provisions for insurance and investments contracts
Provisions for unearned premiums

2,293

1,664

-

-

23

Life insurance provisions

198,889

195,451

-

-

24

Life insurance provisions, market rate

288,096

237,942

-

-

25

Profit margin on life insurance and investment contracts

13,505

6,042

-

-

26

Provisions for claims

9,351

7,221

-

-

Risk margin on non-life insurance contracts

1,319

1,023

-

-

513,453

449,343

-

-

Total provisions for insurance and investment contracts
Provisions
10

Deferred tax liabilities

-

-

-

-

Total provisions

-

-

-

-

Liabilities other than provisions
Payables, direct insurance operations
Bond loans
27

Payables to credit institutions
Payables to group enterprises
Other payables
Total liabilities other than provisions
Accruals and deferred income
TOTAL EQUITY AND LIABILITIES

29

78

Collateral recieved and contingent assets

30

Collateral and contingent liabilities

31

Related parties

32

Breakdown of assets and returns

33

Financial instruments at fair value

34

Risk management

35

5-year summary, see page 68
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-

-

2,703

-

-

72,765

54,030

-

-

0

24
-

-

Current tax liabilities
28

54
6,128

2019

-

6,702

483

-

47,361

28,558

-

-

133,010

85,815

0

24

444

514

-

-

688,754

575,821

5,630

5,574

S t at e m e n t o f c h an g e s i n e q u i t y an d c api t al s t r u c t u r e

Statement ofof
changes in equiin
t y an
d capital and
s tr u ctu r e
Statement
equity
structure
Statement of chachanges
n g e s i n e q u i t y an
d capital structucapital
re
(DKK million)
(DKK million)

PFA Group
PFA Group

(DKK million)

PFA Group
Equity,
Equity,
minority
minority
Equity,
interests
Total equity
interests
Total equity
minority

Share capital
Share capital

Contingency
Contingency
fund
fund
Contingency

Retained
Retained
earnings
earnings
Retained

Equity,
Equity,
PFA Holding
PFA Holding
Equity,
A/S
A/S
PFA Holding

Share capital
1
1

fund
1,245
1,245

earnings
4,303
4,303

A/S
5,549
5,549

interests
2,182
2,182

Total equity
7,731
7,731

Equity 1 January
2018
Profit/(loss)
for the
year
Profit/(loss) for the year
Other comprehensive income
Other
comprehensive
income
Profit/(loss)
for the
year
Comprehensive
income
Comprehensive
income
Other
comprehensive
Distributed dividend income
Distributed dividend
Comprehensive
income
Cash capital increase
and capital
Cash
capitaldividend
increase and capital
Distributed
disposals
disposals
Cash capital
increase and
capital
Equity
31 December
2018
Equity
31 December 2018
disposals

-1
----

1,245
----

4,303
10
10
(0)
(0)
10
10
10
(0)
(0)
(0)
10

5,549
10
10
(0)
(0)
10
10
10
(0)
(0)
(0)
10

2,182
(30)
(30)
(30)
(30)
(30)
-(30)

7,731
(19)
(19)
(0)
(0)
(19)
(19)
(19)
(0)
(0)
(0)
(19)

--1
-1

-1,245
1,245
-

(0)
4,314
4,314
-

(0)
5,560
5,560
-

92
92
2,244
2,244
92

(0)
92
92
7,803
7,803
92

Equity 31
31 December
December 2018
2018 (before adjustment)
Equity
Equity 31 December 2018 (before adjustment)
Adjustment at the beginning of the year
Adjustment
at the beginning
of the year
Equity
31 December
2018
(before
adjustment)
cf.
summary
of significant
accounting
policies
cf.
summary
of
significant
accounting
policies
Adjustment
at
the
beginning
of the year
Equity 1 January 2019

1
1
1

1,245
1,245
1,245

4,314
4,417
4,417

5,560
5,663
5,663

2,244
2,244
2,244

7,803
7,906
7,906

-1
-1
-1

1,245
1,245
1,245
-

4,417
(103)
(103)
4,314
4,314
(103)

5,663
(103)
(103)
5,560
5,560
(103)

2,244
2,244
2,244
-

7,906
(103)
(103)
7,803
7,803
(103)

-1
----

1,245
----

4,314
70
70
70
70

5,560
70
70
70
70

2,244
251
251
251
251

7,803
321
321
321
321

--1
-1

-1,245
1,245
-

(0)
4,385
4,385
-

(0)
5,630
5,630
-

620
620
3,115
3,115
620

(0)
620
620
8,745
8,745
620

1

1,245

4,385

5,630

3,115

8,745

2019
2019
2019
--

2018
2018
42
42
2018
171
171
42

Equity 1 January 2018
Equity 1 January 2018

Equity
1 January
2019 accounting policies
cf. summary
of significant
Equity 1 January
2019
Profit/(loss)
for the
year
Profit/(loss) for the year
Other comprehensive income
Other
comprehensive
income
Profit/(loss)
for the
year
Comprehensive
income

Comprehensive
income
Other
comprehensive
Distributed
dividend income
Distributed dividend
Comprehensive
income
Cash capital increase
and capital
Cash
capitaldividend
increase and capital
Distributed
disposals
disposals
Cash
capital
increase and
capital
Equity
31 December
2019
Equity 31 December 2019
disposals
Equity 31 December
2019
Operational
risk c harge
is recognized in 2019.
Operational risk c harge is recognized in 2019.

70
(0)
(0)
70

70
(0)
(0)
70

Operational risk c harge is recognized in 2019.
Operational
Operational
Operational
Operational
Operational

risk
risk
risk
risk
risk

charge,
charge,
charge,
charge,
charge,

equity
equity
CustomerCapital
CustomerCapital
equity

Operational
(DKK million)risk charge, CustomerCapital
(DKK million)

251
-251

321
(0)
(0)
321

- Holding A/S
171
PFA
PFA Holding A/S

(DKK million)

PFA Holding A/S
Equity,
Equity,
minority
minority
Equity,
interests
Total equity
interests
Total equity
minority

Share capital
Share capital

Contingency
Contingency
fund
fund
Contingency

Retained
Retained
earnings
earnings
Retained

Equity,
Equity,
PFA Holding
PFA Holding
Equity,
A/S
A/S
PFA Holding

Share capital
1
1

fund
-

earnings
5,548
5,548

A/S
5,549
5,549

Equity
1 January
2018
Profit/(loss)
for the
year
Profit/(loss) for the year
Other comprehensive income
Other
comprehensive
income
Profit/(loss)
for the
year
Comprehensive
income
Comprehensive
income
Other
comprehensive
income
Distributed dividend
Distributed
dividend
Comprehensive
income
Equity
31 December
2018
Equity 31 December
Distributed
dividend 2018

-1
-----1
-1

--------

5,548
10
10
10
10
10
(0)
(0)
10
5,559
5,559
(0)

5,549
10
10
10
10
10
(0)
(0)
10
5,560
5,560
(0)

--------

5,549
10
10
10
10
10
(0)
(0)
10
5,560
5,560
(0)

Equity
Equity 31
31 December
December 2018
2018 (before adjustment)
Equity 31 December 2018 (before adjustment)
Adjustment at the beginning of the year
Adjustment
at the beginning
of the year
Equity
31 December
2018
(before
adjustment)
cf. summary
of significant
accounting
policies
cf. summary
ofthe
significant
accounting
policies
Adjustment
at
beginning
of the year
Equity
1 January
2019

1
1
1

--

5,559
5,662
5,662

5,560
5,663
5,663

--

5,560
5,663
5,663

Equity
1 January
2019 accounting policies
cf.
summary
of significant

-1
-1

-1

---

5,662
(103)
(103)
5,559

5,663
(103)
(103)
5,560

---

5,663
(103)
(103)
5,560

Equity
1 January
2019
Profit/(loss)
for the
year
Profit/(loss) for the year
Other comprehensive income
Other
comprehensive
income
Profit/(loss)
for the
year
Comprehensive
income

-1
---

----

5,559
70
70
70
70

5,560
70
70
70
70

----

5,560
70
70
70
70

Equity 1 January 2018
Equity 1 January 2018

Comprehensive
income
Other
comprehensive
Distributed
dividend income
Distributed
dividend
Comprehensive
income
Equity
31 December
2019

---1

--

----

5,559
(103)

70
(0)
(0)
70
5,629
5,629
(0)
0
0
5,629

5,560
(103)

70
(0)
(0)
70
5,630
5,630
(0)

interests
-

Total equity
5,549
5,549

--

----

5,560
(103)

Equity 31 December
2019
Distributed
dividend dividend
-1
--Of
whic h proposed
Of
whic31
h proposed
dividend
Equity
December
2019
1
5,630
Note Of
(DKK
million)
PFAmillion.
Holding A/S
The
potential
distribution
of dividend by PFA Holding A/S is impacted by a tied-up contingency fund in0PFA Pension of DKK 1,245
whic
h proposed
dividend
The potential
distribution
of 50,000
dividendhas
by been
PFA Holding
A/Sdividend
is impacted
by aHolding
tied-upincontingency
fund
PFA Pension of DKK 1,245 million.
million.
An allocation
of DKK
made for
for PFA
2019 (2018:
DKKin50,000).

70
(0)
(0)
70
5,630
5,630
(0)
0
0
5,630
0

million.
An allocation
of DKK
made for
for PFA
2019 (2018:
DKKin50,000).
The
potential
distribution
of 50,000
dividendhas
by been
PFA Holding
A/Sdividend
is impacted
by aHolding
tied-upincontingency
fund
PFA Pension of DKK 1,2452019
million.
Capital An
base
and capital
requirement
million.
allocation
of DKK
50,000 has been made for dividend for PFA Holding in 2019 (2018: DKK 50,000).

2018

Capital base of financial subsidiaries

47,992

46,560

Capital base employed on a dual basis

(5,489)

(5,412)

(15,129)

(18,542)

27,373

22,606

Other non-accepted capital
Group capital base
The Group’s capital base is calculated according to method 2 of the Solvency II regulations.
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Notes to the income statement and balance sheet
Summary of significant
accounting policies

where the actuarial calculation of provisions for loss of occupational capacity claims under health and accident insurance
and for market rate is based on data from a new data base,

General information

a number of objective errors have, in connection with data

The Annual Report is presented in accordance with the

trimming and data conversion, been identified in the data

Danish Financial Business Act and the Executive Order on

used up to now as well as the actuarial interpretation hereof.

Financial Reports for Insurance Companies and Multi-Employer Occupational Pension Funds (the Danish Executive Order

This has resulted in the calculated provisions for health and

on the Presentation of Financial Statements).

accident insurance and life insurance in PFA Plus (provisions for claims, market rate) for 2018 were faulty. The error

Summary of significant accounting policies is unchanged

does not affect the customers’ insurance plans or return,

compared to the 2018 annual report except for collective

it only concerns the accounts within the areas health and

bonus potential having been redesignated as profit margin

accident insurance and life insurance in PFA Plus (provisi-

for interest groups 3 and 4. In 2018, PFA chose to early

ons for claims, market rate). As a consequence hereof, the

adopt specific provisions in the Danish Executive Order of

provisions for 2018 have been recalculated, and the effect

Amendment on Financial Reports for Insurance Companies

of the change has been included in the comparative figures

and Multi-Employer Occupational Pension Funds, which took

for 2018 and has thus been corrected as an accounting error

effect on 1 January 2019. The remaining changes have been

pertaining to 2018.

implemented during 2019 without giving cause to changing
Furthermore, the actuarial models for calculation of the re-

the accounting policies.

lation between profit margin and collective bonus potential
Change of data source etc.

in interest groups 3 and 4 have been changed during the

In connection with change of data base and data sources

financial year.

Accounting consequence for the 2018 Annual Report for the PFA Group:
Annual Report
2018

Change in connection
with change of data
source etc.

Annual Report
2018, corrected

1,016

1

1,017

Change in life insurance provisions

(4,871)

681

(4,190)

Change in profit margin

(1,647)

(1,082)

(2,729)

Change in CustomerCapital

(1,588)

600

(988)

829

200

1,030

(830)

(304)

(1,134)

114

(103)

10

1,960

1

1,962

575,820

1

575,821

5,663

(103)

5,560

32,947

(600)

32,347

Total provisions for insurance and investment contracts

448,638

704

449,343

Total equity and liabilities

575,820

1

575,821

DKK million
Pension yield tax

Technical result
Technical result of health and accident insurance
Profit/(loss) for the period

Deferred tax assets
Total assets

Equity, PFA Holding
CustomerCapital

80
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Accounting consequence for the 2018 Annual Report for the PFA Group:

DKK million

Annual Report
2018

Change in connection
with change of data
source etc.

Annual Report
2018, corrected

Investment return

127

(100)

28

Technical result

107

(100)

7

7

(3)

3

114

(103)

10

5,512

(100)

5,412

16

(3)

13

Total assets

5,677

(103)

5,574

Equity, PFA Holding

5,663

(103)

5,560

Total equity and liabilities

5,677

(103)

5,574

Tax
Profit/(loss) for the period

Equity investments in group enterprises
Current tax assets

It is estimated that the unallocated funds in interest groups

• provisions regarding insurance contracts

3 and 4 will not be used for bonus to the customers but will

• fair value of financial instruments

over time be recognised as equity. As a result hereof, previous

• fair value of properties.

years’ collective bonus potential has been redesignated to
profit margin. This does not affect the profit for the year or

Provisions regarding insurance contracts

equity.

The calculation of provisions regarding insurance contracts
is based on a range of actuarial calculations. These calcula-

The conditions stated above have been corrected in accor-

tions include assumptions on a number of variables such as

dance with the Danish Executive Order on the Presentation

mortality and disability. The assumptions are based on the

of Financial Statements. Therefore, comparative figures etc.

Danish Financial Supervisory Authority’s 20-year longevity

have been adjusted as if the error had never occurred and

benchmark and empirical data from the existing insurance

the accounting policies had been identical throughout the

portfolio and are updated at least once a year.

years. The effects hereof appear from the above overview.
For health and accident insurance, the insurance provisions
All amounts in the financial statements are presented in

are calculated taking into account expectations regarding

whole DKK million. Every figure is rounded off separately

the scope of future recoveries and reopenings of old cases.

and, for that reason, minor differences between the stated

The expectations are based on empirical data from the

totals and the sum of underlying figures may occur.

Group’s existing insurance portfolio and are updated at least
once a year.

Accounting estimates
The preparation of the consolidated financial statements

As from 1 January 2016, PFA bases its calculation of the cur-

requires that management undertakes a range of estimates

rent value of insurance provisions on a yield curve produced

and judgements regarding future conditions which have a

according to principles and on the basis of data that must

material impact on the carrying amount of assets and pro-

be assumed to lead to a curve that, to the extent possible,

visions. The areas in which management’s critical estimates

does not deviate from the published curve from EIOPA. In

and assessments have the most significant impact on the

practice, provisions for regular life insurance are calculated

financial statements are:

using the Danish Financial Supervisory Authority’s yield cur-
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ve. For insurance plans with payout protection cover in PFA

mately 0.3 years for 60-year-old men and approximately 0.2

Plus, provisions are in practice calculated by using a discount

years for 60-year-old women compared with the assump-

yield curve calculated by PFA on the basis of market data

tions previously applied, which were based on the Danish

following the same principles as EIOPA’s yield curve without

FSA’s 2017 benchmark. A 60-year-old man is thus expected

volatility adjustment supplement. Any effects of EIOPA’s

to live another 27 years, while a 60-year-old woman is

yield curve which appear after the closing of the accounts

expected to live another 29 years. In addition, contingen-

will only be included if deemed significant for the assess-

cies are included in the calculation in case of an increase in

ment of the financial statements.

remaining life expectancy, which amounts to approximately
0.1 year for a 60-year-old. The update of the longevity

Fair value of financial instruments

assumptions has in 2019 - seen in isolation – resulted in

For financial instruments where the valuation is based on

a drop of approximately DKK 1.4 billion in the guaranteed

observable market data to a minor extent only, the valuati-

benefits in interest group 1 to 4, of which approximately

on is affected by estimates. This is for instance the case for

DKK 1.0 billion pertain to interest groups 3 and 4 in relation

unlisted equity investments, alternative investments as well

to the previously reported longevity assumptions.

as certain derivative financial instruments. The basis for making estimates is described under Investment assets below.

Except from a marginal effect from the company’s remaining
life annuities without bonus, the total life insurance provisi-

Fair value of properties

ons were not affected as the reduction is counterbalanced

The fair value of properties is calculated using the return

by an increase in the collective customer reserves.

method based on the properties’ expected operating return
and a required rate of return fixed individually for each pro-

Furthermore, spouse probabilities etc. have been updated

perty in accordance with Appendix 7 in the Danish Executive

for the year for determination of provisions concerning

Order on the Presentation of Financial Statements. The

collective spouse’s cover, which has reduced the guaranteed

Discounted Cash Flow (DCF) method is used for a number

benefits in the interest groups by DKK 1.5 billion.

of residential properties. Fair value calculated on the basis
of the DCF method is calculated on a systematic assess-

Profit margin

ment and is based on the current value of the properties’

The 2019 update of the assumptions applying to the esti-

expected cash flows. Current value is calculated by means of

mate concerning profit margin resulted in an increase in

discounting on the basis of a, for each property, individu-

the profit margin in the average interest rate environment

ally determined return requirement (rate of return) and the

of approximately DKK 3 billion and an increase in the profit

expected long-term average inflation.

margin in the market rate environment of approximately
DKK 1.4 billion before including the expected future loss on

Changes in accounting estimates

risk coverage. The profit margin has increased from DKK 0.1

Life insurance provisions

billion to DKK 0.6 billion in interest group 3 and from DKK

For the calculation of life insurance provisions for 2019, the

1.1 billion to DKK 3.7 billion in interest group 4. In interest

Danish Financial Supervisory Authority’s updated longe-

groups 3 and 4, all unallocated collective funds are included

vity benchmark has been used, where both the observed

in the profit margin as the guaranteed benefits for the cust-

present mortality rate and the expected improvements in

omers are not expected to be revalued due to the current

longevity were updated in relation to the 2018 assumptions.

return expectations for the market.

The assumptions concerning disability, reactivations and
policyholder behaviour have also been updated.

Health and accident insurance
In 2019, health and accident insurance has been subject

PFA’s mortality model is lower than the benchmark mortality

to a reassessment of accounting estimates concerning the

rate for men under the age of 100 and for women under the

assumptions used for calculation of provisions for premiums

age of 80, while the mortality rate for men over the age of

and claims as well as for risk margin.

100 and for women over the age of 80 matches the bench-
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mark mortality. The benchmark update for the year has re-

The annual update of actuarial assumptions for disabi-

sulted in a drop in life expectancy of, for example, approxi-

lity and reactivations has resulted in an increase in the
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provisions for premiums and claims of a total of DKK 1,067

rate products as well as other income and expenses are

million. In addition to effects of re-evaluation of accoun-

allocated proportionately to equity and Collective Custo-

ting estimates, the provisions for unearned premiums

merCapital. Outlays as a result of financing of discretionary

for expected losses and related risk margin have, seen in

rebates are covered by equity alone.

isolation, decreased as a result of fewer contract renewals
and new onerous contracts where provisions are made for

The reported principle for equity’s share of realised results

the agreed contract period than in previous years. This has

may be deviated from in any one year for the benefit of

affected the health and accident insurance results for the

CustomerCapital and/or collective bonus potential.

year positively by DKK 302 million. Due to the increase in
provisions for claims, the associated risk margin increased

Interest rate groups

by DKK 76 million.

If the sum of an interest rate group’s profit margin which is
not included in the retrospective provisions and collective

In total, this has affected the health and accident insurance

bonus potential is positive after the realised partial result

results for the year negatively by DKK 841 million.

has been included and reduced by the amount that, in advance, has been added to the policyholders’ deposits as an

Net profit or loss for the year and contribution

interest rate bonus, consolidations and transfer allowances,

The company has notified the Danish Financial Supervisory

the operational risk charge for equity and CustomerCapital

Authority of the principles used for distribution of the rea-

will be deducted from this.

lised results in accordance with the Danish Executive Order
on the Contribution Principle.

If profit margin and bonus potential still exist in an interest
rate group after deduction of the operational risk charge

The total portfolio of insurance policies subject to contribu-

for the year, any reported losses and losses that have been

tion in the average interest rate environment is divided into

carried forward will be eliminated. The elimination will firstly

homogeneous groups based on the calculation elements of

cover losses for equity and CustomerCapital reported in

interest rate, risk and costs. A collective bonus potential is

previous years, and secondly any drain on profit margin and

linked to each group. The insurance policies are divided into

bonus potential in the retrospective provision in the group

four interest rate groups and into a number of risk and cost

to the extent that losses have been covered. The elimination

groups. A profit margin may also be provided for the interest

for the insurance plans in the group on one side and equity

rate groups.

and CustomerCapital on the other side is based on how
these have contributed to covering the losses.

The share of the realised result before tax attributed to
equity and CustomerCapital for insurance plans subject

The shadow account balance has been recognised as income

to contribution consists of the investment return on their

end-2019.

separate assets with the addition of operational risk charge
and deduction of any losses. The remaining part of the

The operational risk charge is allocated proportionally to

realised partial result is split among the contribution groups

equity and CustomerCapital. Absent operational risk charge

(interest rate, risk and cost groups).

cannot be carried forward to later years. Losses for equity
and CustomerCapital can, on notification to the Danish

CustomerCapital consists of special bonus provisions, type

Financial Supervisory Authority, be carried forward to be re-

B, in accordance with Section 2 (2) of the Danish Executi-

cognised in later years. This amount is not interest-bearing.

ve Order on Calculation of Group Capital Base for group 1
insurance companies etc. (Bekendtgørelsen om opgørelse

Risk and cost groups

af kapitalgrundlag for gruppe 1-forsikringsselskaber m.v.).

In the risk and cost groups, the realised result is firstly re-

CustomerCapital is liable in the same manner as equity and

duced by the amount that has been allocated in advance to

is divided into Collective CustomerCapital and Individual

customers in the form of bonus etc.

CustomerCapital.
If the group’s remaining realised result is positive, it is
Health and accident insurance results, results from market

reduced by the targeted operational risk charge allocable to
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equity and CustomerCapital. If the remaining realised result

Intercompany transactions

is positive, it is transferred to the group’s collective bonus

Intercompany transactions in the PFA Group are entered

potential.

into on market conditions or according to a cost recovery
principle and follow a contractual agreement between the

If the realised result is negative, it will first be covered by

companies.

the group’s collective bonus potential and subsequently
by the individual bonus potential. If the bonus potential

Foreign currency translation

is insufficient to cover the negative amount, the negative

The company’s functional currency and reporting currency is

balance will be covered by equity and CustomerCapital on a

Danish kroner (DKK). Transactions in foreign currencies are

pro-rata basis.

translated using the exchange rate at the date of transaction. Monetary balance sheet items in foreign currencies are

Group structure and related parties

translated using the exchange rates of the Bank of Eng-

The consolidated financial statements include companies

land (GMT 1600) prevailing on the balance sheet date. Any

and assets in which the Parent Company has direct or indi-

exchange differences in connection with foreign currency

rect control. PFA’s activities mainly relate to life and pension

translations are recognised in the income statement. The

insurance.

fair value of forward exchange transactions is calculated by
discounting the value to the balance sheet date based on

The consolidated financial statements are prepared on the

the relevant money market rates.

basis of the financial statements or other reporting for all
the companies that are part of the consolidation, calculated

Foreign entity translations

according to the Group’s accounting policies.

Assets and liabilities in foreign entities are translated into
Danish kroner at the rate at the balance sheet date. Income

The consolidation is made by combining uniform items line

and expenses are translated using the exchange rates pre-

for line and by eliminating intercompany balances as well as

vailing at the dates of the transactions. Foreign exchange

intergroup revenue and expenses.

gains and losses on conversion of the net investment in a
foreign entity are recognised under other comprehensive

Equity investments in group enterprises will be eliminated

income. The part of the amount which is distributed to bo-

with the parent company’s share of the group enterprise’s

nus-eligible insurance and investment contracts is recogni-

carrying equity values calculated at the end of the year.

sed in other comprehensive income and is then transferred
to the relevant balance sheet items.

Associates are companies in which the Group holds equity
investments and exerts significant influence but does not

Insurance and investment contracts

have control. Companies are, as a rule, classified as associ-

Life insurance policies are divided into insurance and invest-

ates if a company in the Group directly or indirectly holds

ment contracts. Insurance contracts are contracts with sig-

between 20 and 50 per cent of the voting rights. Jointly

nificant insurance risks or which entitle the policyholder to a

controlled enterprises are recognised in one line under the

bonus. Investment contracts are contracts with insignificant

item Equity investments in associates.

insurance risk and can be established as either a market rate
product, where the policyholder carries the investment risk,

When a company is acquired, the acquired assets and liabili-

or as an average interest rate product with a right to bonus.

ties are recognised and measured at fair value at the date of
acquisition. Goodwill arising on the acquisition is recognised

General principles of recognition and measurement

in the balance sheet, while negative goodwill is recognised

In the income statement, all income is recognised as it is

as income in the income statement. The uniting-of-interests

earned, and all expenses – including insurance benefits,

method is used in the case of a merger between companies

changes in provisions and changes in bonus – as they are

in the PFA Group, meaning that the financial statements

incurred.

are prepared for the period in which the merger occurred
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as if the companies had been merged as from the earliest

Assets are recognised in the balance sheet when it is

accounting period covered by the financial statements.

probable that future benefits will flow to the company, and
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when the value of the asset can be measured reliably. Liabi-

Interest income and dividends etc. comprises the year’s

lities are recognised in the balance sheet when it is probable

interest income from securities and loans as well as divi-

that future financial benefits will flow out of the company,

dends from equity investments and investment units after

and when the value of the liability can be measured reliably.

dividend tax.

Market rate plans where life insurance and health and

Value adjustments consists of the year’s value adjustment

accident insurance are established together are measured

of equity investments, investment properties, owner-occu-

together. This means that profit margin on the savings part

pied properties, tangible assets that are not held for the

of a plan is reduced by the part of a potential provision for

purpose of use within the company but that are investment

losses on the health and accident insurance plan, which

objects, bonds, alternative investments, loans and derivati-

may be included in the profit margin in market rate before

ve financial instruments.

reduction. A plan is defined as groups of policies established
through the same company or groups of policies establis-

Interest expenses comprises interest payable on subordina-

hed through group plans for small companies with uniform

te loan capital, other payables and repo transactions.

conditions.

Administrative expenses of investment activities comprises

Income statement

portfolio management fees payable to asset managers,
direct transaction and custody costs as well as own administrative expenses related to investment activities.

Premiums
Premiums and single premiums are recognised in the income

Pension yield tax covers individual pension yield tax, which

statement at the recorded due date. Transfers between the

is calculated on the periodical crediting of interest to custo-

company’s individual insurance portfolios are not recogni-

mers’ deposits and Individual CustomerCapital as well as col-

sed in the premium revenue unless tax has been paid on

lective pension yield tax, which is calculated on accumulated

the transfer in accordance with the Danish Pension Tax Act.

value adjustments, transfers to collective bonus potential

Reinsurers’ shares of premiums are deducted. Premiums

and Collective CustomerCapital. The pension yield tax rate is

from investment contracts are recognised directly in the

15.3 per cent.

balance sheet.

Insurance benefits, net of reinsurance, comprises paid
Transfer allowances granted on the transfer from guaran-

benefits for the year after deduction of reinsurers’ share as

teed plans to market rate products have been calculated

well as amounts that have been repaid or are to be repaid

based on the Danish Financial Supervisory Authority’s

due to the claims experience. Insurance benefits relating to

Executive Order regarding calculation of the financial value

investment contracts are recognised directly in the balance

of a policyholder’s product in case of a switch to another

sheet.

plan. The applied method has been discussed with and reported to the Danish Financial Supervisory Authority.

Change in life insurance provisions, net of reinsurance,
covers the year’s change in life insurance provisions.

Investment return
Income from group enterprises and associates comprises

Change in profit margin includes movements for the year in

the Group’s and the Parent Company’s share of the relevant

the calculated present value at the beginning and end of the

companies’ results after tax including value adjustments.

financial year.

Income from investment properties and other tangible

Change in CustomerCapital comprises the return on assets

investment assets comprises the results from the operati-

allocated to CustomerCapital, the net amount contributed

on of investment properties and other tangible investment

by customers during the year as well as the year’s added

assets after deduction of expenses for investment manage-

operational risk charge, the share of the results of other

ment and before before interest.

activities and any transfers from equity.
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Insurance operating expenses

loss on previous years’ provisions. Furthermore, this item

Acquisition costs comprises expenses associated with the

includes expenses in connection with the assessment of

acquisition and renewal of the insurance portfolio.

claims, claims control expenses and an estimate of expected
expenses in connection with the administration and claims

Administrative expenses comprises other expenses relating

processing of the insurance contracts entered into by the

to the insurance operations.

company. The reinsurers’ share is set off against the value
of claims.

The distribution of costs not directly attributable to either
acquisitions or administration is undertaken in accordance

The transferred investment return is calculated as a propor-

with an allocation key based on activities.

tionate share of the investment return from a special asset
portfolio which is equal to the health and accident provisi-

The Group’s contributions to the defined contribution plans

ons as well as provisions for other provisions of a marginal

for employees are recognised in the income statement in

size relative to the company’s total balance sheet.

step with the contributions being earned by the employees.

Other income comprises income from the administration of
Bonus to employees is recognised in the income statement

other companies as well as other income not attributable to

for the year during which the bonus entitlement is earned.

the company’s insurance portfolio or investment assets.

A share of the total operating expenses, based on direct

Other expenses comprises costs in connection with the ad-

and estimated resource consumption, is recognised under

ministration of other companies as well as other expenses

Administrative expenses of investment business and Tech-

not attributable to the company’s insurance portfolio and

nical result of health and accident insurance.

investment assets.

Transferred investment return

Taxation

Transferred investment return comprises the share of

The PFA Group’s Danish companies are taxed jointly in accor-

investment return related to equity as well as health and

dance with the applicable tax rules. PFA has not opted for

accident insurance. Investment return on equity comprises

international joint taxation. Current tax is distributed among

the return on investment assets allocated to equity. Invest-

the profit-yielding jointly taxed companies, which also re-

ment return on health and accident insurance is calculated

fund the tax base of losses to the loss-making companies.

as described in the section regarding health and accident
Deferred tax is recognised on the basis of temporary diffe-

insurance.

rences between the carrying values and tax bases of assets

Technical result of health and accident insurance

and liabilities on the balance sheet date as well as loss

Earned premiums, net of reinsurance, are recognised in the

carryforwards.

income statement on the due date. Earned premiums are
stated on an accrued basis. Alterations in provisions for

The Danish taxable income of the PFA Group’s property

unearned premiums are included in earned premiums, net

companies forms part of the owning life insurance com-

of reinsurance. Under premium provisions, present value of

pany’s taxable income, provided that at least 90 per cent of

expected cash flow caused by future insurance events and

the individual property company’s assets consist of property

administration in the parts of the contractual risk periods

in accordance with Section 3 A in the Danish Corporation Tax

that have not elapsed for health and accident insurance

Act. In that case, provisions for both current and deferred

cover is stated if the contract is expected to be onerous. In

taxes are made in the owning company.

the cases where there is no apparent contractual risk period, it will be assumed to be 12 months.

Investments in property companies are revised in connection with the recognition according to the equity value
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Claims incurred, net of reinsurance, comprises the claims

method in the Parent Company as well as the consolidation

paid for the year following adjustment for the year’s

in the consolidated financial statements. Provided that the

change in provisions for claims, including run-off profit/

property companies are not comprised by the rule in Section
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3 A of the Danish Corporation Tax Act at the balance sheet

costs attributable to maintaining intangible assets are re-

date, a revision will be made so that the deferred tax which

cognised as an expense in the year that they are incurred.

is associated with value adjustments of investment properties is reversed in the owning company as these are already
recognised via the so-called limitation of deductibility.

Tangible assets
Equipment mainly consists of cars. Equipment is recognised
in the balance sheet at cost after the deduction of accumu-

In acquired property companies where deferred tax on

lated depreciation and accumulated impairment losses.

historical value adjustments of business properties is alloca-

Depreciation is calculated on a straight-line basis over the

ted before the acquisition, the deferred tax will be trans-

expected useful life, typically four years.

ferred and allocated in the owning company when these
property companies meet the conditions of being comprised

Owner-occupied properties are properties that the PFA

by Section 3 A of the Danish Corporation Tax Act.

Group uses for administration etc. Owner-occupied properties are initially recognised at cost. Subsequently, the ow-

Other comprehensive income

ner-occupied properties are measured at fair value. Increa-

Other comprehensive income is listed separately at the end

ses in the revalued amount are recognised under the item

of the income statement. Moreover, changes attributable

Other comprehensive income unless the increase is equal to

to the item Other comprehensive income are shown in the

a decrease in value which has previously been recognised in

statement of changes in equity.

the income statement. Decreases in the revalued amount
are recognised in the income statement, unless the decrea-

Other comprehensive income comprises items which are car-

se is equal to an increase in value which has previously been

ried directly to equity and make up foreign exchange gains

recognised under Other comprehensive income.

and losses on conversion of the net investment in a foreign
entity and value adjustments of owner-occupied properties.

Depreciation of owner-occupied properties is undertaken on
a straight-line basis based on the property’s residual value

Other comprehensive income related to insurance and in-

along with an estimated useful life of 100 years.

vestment contracts is transferred to life insurance provisions.

Investment assets
Investment properties are properties that have been acquired to obtain rental income and/or capital gains. Investment

Balance sheet

properties are initially recognised at cost. Subsequently,
investment properties are measured at fair value.

Assets

Intangible assets

Fair value is calculated on the basis of the returns method

Goodwill occurring in connection with the acquisition of

and, for a number of housing properties, the Discounted

equity investments in group enterprises is determined as

Cash Flow (DCF) method pursuant to the principles in the

the positive difference between the total cost and the fair

Danish Executive Order on the Presentation of Financial

value of the net assets at the date of acquisition. Annual

Statements. The returns method is based on the individual

impairment tests are performed, and any write-downs for

property’s operating income and a return requirement rela-

such impairment are recognised in the income statement.

ted to the property (rate of return). The operating income
is based on the coming year’s expected return adjusted for

Acquired and self-developed software is recognised in the

exceptional circumstances.

balance sheet at cost after the deduction of accumulated
amortisation and accumulated impairment losses. The cost

Fair value calculated on the basis of the DCF method is

of self-developed software consists of direct and internal

calculated on a systematic assessment based on the current

project development expenses. Amortisation is made in

value of the properties’ expected cash flows. Current value

accordance with the straight-line method over the expected

is calculated by means of discounting on the basis of a,

useful life, which is between 0 and 7 years. Any impairment

for each property, individually determined return require-

losses are estimated on the basis of impairment tests. The

ment (rate of return) and the expected long-term average
inflation.
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Properties that have been scheduled for sale have been

case of a combined negative market value.

measured at the expected selling price in consideration of
the timeframe. The required rate of return has been deter-

The fair value of listed financial assets is calculated on the

mined on the basis of best estimate, taking into account

basis of the closing price at the balance sheet date. In the

the special characteristics of the relevant property so as to

event that there is no relevant closing price on the balance

correspond to the return requirements reflected by transac-

sheet date, another relevant price on the balance sheet date

tions in the property market in the period leading up to the

is used or, alternatively, the price on one of the immediately

date of valuation.

preceding days. In the event that there is no other relevant
price, the fair value can be estimated on the basis of the

Other tangible investment assets are material infrastructure

closing prices of comparable financial instruments on the

investments and are initially recognised at cost and are then

balance sheet date.

measured at fair value according to the DCF method based
on expected revenue and expenses over the expected lifeti-

On the purchase and sale of financial assets, the trade

me of the infrastructure facility.

date is used as the recognition date. When the trade date
is used, a liability corresponding to the agreed price is

Investments in group enterprises and associates are

recognised – at the same time as the purchase of a financial

recognised at cost at the date of acquisition and subse-

asset is recognised. Likewise, an asset corresponding to the

quently measured at the equity value most recently known

agreed price is recognised in connection with the sale of a

in accordance with the Group’s accounting policies. The

financial asset. The liability or asset ceases to be recognised

proportionate ownership shares of the companies’ equity

in the balance sheet as at the settlement date. As a conse-

are included under Equity investments in group enterprises

quence of using the trade date as a recognition criterion,

and Equity investments in associates, and the proportionate

coupon interest and drawings are considered cash and cash

shares of the individual companies’ results after tax are re-

equivalents at the time when information about completion

cognised under Income from group enterprises and Income

of the transaction is received.

from associates.
Listed bonds which have been drawn are measured at the

Other financial investment assets

present value of the amount drawn by discounting them at

Financial instruments are recognised in the balance sheet at

the money market rate.

cost at the trade date, excluding expenses, corresponding to
the fair value and are subsequently calculated at fair value

Unlisted unit trust certificates are measured at the fair value

after initial recognition. Information about prices etc. which

of the underlying net assets.

appears after the closing of the accounts will only be included if deemed significant for the assessment of the financial

The fair value of unlisted derivative financial instruments

statements.

is recognised on the basis of the fair value determined by
external parties, with the exception of OTC derivatives.

Unit trust certificates are included in the individual items of
the balance sheet corresponding to the basis of the under-

The fair value of alternative investments, other unlisted

lying assets.

securities, equity investments and OTC derivatives is measured in accordance with recognised methods, including

Derivative financial investment assets are included under

standards determined by the European Private Equity and

Other financial investment assets if the market value of the

Venture Capital Association (EVCA) and the Danish Venture

asset is positive. If the market value is negative, the asset

Capital Association (DVCA). Investments in unlisted equities

is included under Other payables. If a netting agreement

are valued individually at fair value using recognised valua-

has been made with counterparties in connection with the

tion methods. The valuation is based on a combination of a

settlement of one type of derivative investment assets, the

Discounted Cash Flow analysis, a listed peer group analysis

net value of the total transactions under the agreement is

and an analysis of previous M&A transactions for compa-

included under Other financial investment assets in case of

rable companies.

a combined positive market value or under Other payables in
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The fair value of unlisted investments is calculated on the

Subordinate loan capital

basis of the reports, financial statements and other infor-

CustomerCapital forms part of the capital base on par with

mation most recently received for the individual company.

equity but accrues to the insured over time. CustomerCapital
is included in the item subordinate loan capital.

Loans to associates and Loans are initially recognised at
fair value. Subsequently, they are also measured at fair

CustomerCapital consists of a collective part, Collective

value. Changes in the fair value are recognised in the income

CustomerCapital, and an individualised part, Individual

statement on an ongoing basis.

CustomerCapital. Collective CustomerCapital was founded
based on a transfer from equity. Individual CustomerCapi-

Investment assets linked to market rate products compri-

tal consists of a part of the customers’ payments to their

ses assets in market rate products. Investment assets rela-

savings plan etc.

ted to market rate products are measured using the same
principles as for the remaining investment assets.

The share of the realised result before tax attributed to
equity and CustomerCapital for insurance plans subject

Receivables

to contribution consists of the investment return on their

Receivables is measured at amortised cost, which usually

separate assets with the addition of operational risk charge

corresponds to the nominal value less any write-down to

and deduction of any losses. The operational risk charge is

provide for losses.

allocated proportionally to equity and CustomerCapital.

Other assets

Collective CustomerCapital will be distributed over time to

Assets in temporary possession comprises tangible assets

the customers’ Individual CustomerCapital. From and after

or groups of tangible assets as well as subsidiaries and

2019, the interest on the customers’ Individual CustomerCa-

associates that are only in temporary possession and await

pital will be transferred to the customers’ deposits. The final

sale within a short period of time, and where a sale is highly

interest on Individual CustomerCapital will be added every

likely. Assets in temporary possession are measured accor-

year after the company’s annual general meeting and only

ding to the lowest value of the previous carrying amount

to the customers who still have their plan with PFA.

and the fair value including deductions from costs of sale.

Provisions for insurance and investment contracts
Current tax assets and Deferred tax assets are determined

Provisions for unearned premiums constitute best estimate

in accordance with applicable tax law.

of the present value of expected cash flow caused by future
insurance events and administration in the parts of the

Tax assets relating to losses carried forward are only recog-

risk periods that have not elapsed for onerous health and

nised in deferred tax if it is probable that they can be used.

accident insurance. In the cases where there is no apparent
contractual risk period, it will be assumed to be 12 months.

Equity and liabilities

Equity

Life insurance provisions include best estimate of the

The contingency fund can only be used to cover losses

present value of the expected cash flows for insurance

incurred to pay the insurance obligations or otherwise for

agreements entered into using best estimate of all relevant

the benefit of the insureds. The entire contingency fund

parameters such as longevity, disability frequency, reactiva-

consists of retained taxed reserves.

tion, surrender and lapse of premium.

Proposed dividend comprises dividend that the Board of

The present value of the expected cash flows comprises

Directors recommends for adoption by the general meeting.

guaranteed payments and additional expected payments

The amount is recognised as a separate reserve under equi-

(for instance bonus) as well as costs and pension yield tax.

ty. When the general meeting has adopted a resolution to

The present value does not include expected future profit.

distribute dividend, the amount is recognised as a liability.
Life insurance provisions are determined in consideration of
an age-dependent probability that the individual insured will
surrender his/her policy or change it into a paid-up policy.
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Profit margin amounts to the calculated present value of

Repo transactions

the expected future profit in the remaining term of contract

Bonds sold are recognised in the balance sheet as if the

for the life insurance and investment contracts concluded.

bonds were still part of the portfolio if the sale is made

Profit margin is calculated for both market rate and average

subject to a right of repurchase. The amount received is

interest rate.

recognised under Payables to credit institutions. Repo
transactions are recognised and measured at fair value.

The market rate profit margin is fixed based on the expected
income from investment management, including the expec-

Current and deferred tax liabilities

ted changes in investment expenses and income, reduced by

Current and deferred tax liabilities are determined in accor-

risk margin. The average interest rate profit margin is fixed

dance with applicable tax law.

through a cost of capital approach based on the expected
income and the solvency capital requirement for the indivi-

Contingent liabilities

dual interest rate group.

Contingent liabilities means a possible obligation that arises
from past events and whose existence will be confirmed

Provisions for claims represents best estimate of expected

only by the occurrence or non-occurrence of one or more

payouts and past due, but not yet paid, insurance benefits.

uncertain future events which are not wholly within the

The provisions for claims comprises provisions for admi-

control of the group or a present obligation that arises from

nistrative expenses in connection with the settlement of

past events but is not recognised, because it is either not

claims and is determined as the present value of expected

probable that settling the obligation will mean drawing on

future payments, including estimated expenses to settle

the company’s financial resources or the amount of the obli-

claims liabilities.

gation cannot be measured with sufficient reliability.

Risk margin is determined as the amount that PFA on the

Financial ratios and returns table

market would be expected to pay to an acquirer of PFA’s

The financial ratios stated in the 5-year summary are

insurance portfolio in order for the acquirer to take on the

calculated for all assets and liabilities according to a money-

risk that the costs of settling the portfolio diverge from the

-weighted method, whereas returns broken down by asset

present value of best estimate of the cash flow that settles

type in the returns table are calculated for investment

the portfolio. Determination of risk margin is made through

assets (i.e. excluding liabilities and various assets) according

an adjustment of longevity and the age-specific probabilities

to a time-weighted method.

of surrender, conversion into a paid-up-policy, reactivation
and disability as well as an adjustment of the expected pro-

Currency hedging is included in the returns table under

fit from asset management in the market rate environment.

Other financial investment assets.

Payables and provisions

Interest receivable is included in the value of the individual

Payables and provisions are measured at amortised cost,

bond classes in the returns table.

which generally corresponds to the nominal value.

Payables to credit institutions
Payables to credit institutions, among other things, include
repo transactions.

Bond loans
Issued bond loans are measured at fair value, which corresponds to the fair value of the underlying investment
assets, which primarily consist of investment properties that
are owned for the purpose of rental income and/or capital
gains less expenses for investment management.
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Collaboration on stress
Since 2017, PFA has collaborated with the organisation Lederne on an
advisory table about stress. Here, HR professionals from our major
customers, executives from PFA, researchers and experts from the
University of Copenhagen, DTU, CBS and the National Research Centre for the Working Environment (NFA) meet to share knowledge and
find new solutions that can help prevent and reduce stress-induced
sick leave.
Photo: Visuals by Frida
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Notes

No t e s

Note (DKK million)

1

PFA Group

PFA Holding A/S

2019

2018

2019

2018

20

13

-

-

21,030

20,034

-

-

52

74

-

-

Single premiums and transfers

16,280

15,384

-

-

Total insurance

37,362

35,492

-

-

Total gross premiums

37,383

35,505

-

-

33,481

32,804

-

-

3,829

2,614

-

-

52

74

-

-

37,362

35,492

-

-

1,328

1,514

-

-

616

617

-

-

Market rate contracts

35,418

33,361

-

-

Total

37,362

35,492

-

-

Gross premiums
Total indirect insurance
Direct:
Premiums
Group term life premiums

Breakdown of premiums, direct insurance contracts, by writing conditions
Insurance taken out through employers
Insurance taken out by individuals
Group term life insurance
Total
Breakdown of premiums, direct insurance contracts, by bonus entitlement
Insurance with bonus plans
Insurance without bonus plans

Breakdown of premiums, direct insurance contracts, by policyholder´s address
Denmark/Greenland

37,362

35,492

-

-

Total

37,362

35,492

-

-

Insurance taken out through employers

830,464

799,935

-

-

Insurance taken out by individuals

449,049

440,687

-

-

43,224

48,861

-

-

Interest income

9,349

8,564

0

0

Dividends

3,362

3,250

-

-

12,711

11,814

0

0

650

1,006

-

-

8

4

-

-

Equity investments

28,110

(4,931)

-

-

Bonds

10,017

(1,510)

(1)

(1)

Loans

1,290

(84)

-

-

Other derivative financial instruments

3,050

(12,227)

-

-

43,124

(17,741)

(1)

(1)

Number of insureds, direct insurance

Group term life insurance
2

Interest income and dividends etc.

Total interest income and dividends etc.
3

Value adjustments
Investment properties and other tangible investment assets
Owner-occupied properties

Total value adjustments
4

Pension yield tax
Collective pension yield tax

(2,945)

665

-

-

Individual pension yield tax

(5,449)

352

-

-

(11)

1

-

-

(8,405)

1,017

-

-

Adjustment of pension yield tax for previous year(s)
Total pension yield tax

92
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Note (DKK million)

5

PFA Group
2019

2018

2019

2018

(934)

(744)

-

-

(17)

(30)

-

-

Benefits at maturity

(1,086)

(1,229)

-

-

Retirement and annuity benefits

(7,543)

(7,476)

-

-

(10,813)

(11,377)

-

-

(377)

(375)

-

-

(20,770)

(21,230)

-

-

(263)

(98)

-

-

(21,033)

(21,329)

-

-

Salaries

(979)

(991)

-

-

Pension contributions

(173)

(171)

-

-

Other social security costs and taxes

(165)

(165)

-

-

(1,316)

(1,327)

-

-

Claims and benefits paid
Death benefits
Disability benefits etc.

Surrender
Bonuses paid in cash
Total direct insurance contracts
Benefits, indirect insurance
Total Claims and benefits paid
6

PFA Holding A/S

Insurance operating expenses, net of reinsurance
Total expenses include

Total staff expenses

Salary and remuneration to the Executive Board
PFA Group

Allan

Anders

Jon Steingrim

2019

Polack

Damgaard

Johnsen

Mads Nicolai Kasper Ahrndt
Kaagaard

Lorenzen

Total

Salary

6.633

4.215

4.251

4.118

1.376

20.593

Pension contribution

1.246

0.802

0.801

0.773

0.258

3.880

Fixed salary components

7.879

5.017

5.052

4.891

1.634

24.473

Bonus for 2019 (cf. below)

0.223

0.143

0.143

0.138

0.046

0.693

Variable salary components

0.223

0.143

0.143

0.138

0.046

0.693

Total salary and remuneration

8.102

5.160

5.195

5.029

1.680

25.166

Allan

Anders

Jon Steingrim

Mads Nicolai

2018

Polack

Damgaard

Johnsen

Kaagaard

Total

Salary

6.422

4.007

4.105

3.719

18.253

Pension contribution

1.204

0.764

0.763

0.695

3.425

Fixed salary components

7.626

4.771

4.868

4.413

21.678

Bonus for 2018 (cf. below)

0.359

0.227

0.226

0.206

1.018

Variable salary components

0.359

0.227

0.226

0.206

1.018

Total salary and remuneration

7.985

4.998

5.094

4.619

22.696

C omme nts
Kasper Ahrndt Lorenzen has joined the Executive Board on 2 September 2019.
All members of the Executive Board are qualified for uniform performance-related bonus schemes.
Bonus is granted based on an assessment of overall performance – both on company and personal level.
Both financial and non-financial goals are part of the assessment. The bonus allocated is paid over a 5-year period (cf. Section 77a
of the Danish Financial Business Act).
The company can terminate the employment of members of the Executive Board at a notice of between 6 and 12 months, with 0 to 12
months’ severance pay. All members of the Executive Board may terminate their employment at between 5 and 6 months’ notice.
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Note (DKK million)

6

Insurance operating expenses (continued)
Remuneration, the Board of Directors

Board of

Audit

Directors

Committee

Torben Dalby Larsen (Chairman)

0.720

0.096

Lasse Grønbech (Vice-Chairman)

0.360

0.120

Niels-Ulrik Mousten (Vice-Chairman)

0.360

Kim Graugaard

Investment Remuneration
Committee

Committee

2019

2018

-

0.080

0.896

0.800

-

-

0.480

0.456

0.180

0.120

-

0.660

0.660

0.192

-

-

0.048

0.240

-

Peder Hasslev

0.240

-

0.180

-

0.420

0.420

Claus Oxfeldt

0.240

-

0.120

-

0.360

0.287

Laurits Kruse Rønn

0.240

-

0.096

0.012

0.348

0.300

Mogens Steffensen

0.240

0.120

-

-

0.360

0.288

Per Niels Tønnesen (Paid to HK Retail and Wholesale)

0.240

-

-

0.060

0.300

0.288

Helle Valentin Hasselris

0.240

-

-

0.060

0.300

0.300

Lars Christoffersen

0.240

-

0.120

-

0.360

0.360

Carsten Holdum

0.240

0.096

-

-

0.336

0.240

Carsten Bach

0.240

-

-

-

0.240

0.240

Mette Hyllekrog Risom

0.240

-

-

0.060

0.300

0.300

Janne Korsgaard

0.192

-

-

-

0.192

-

Hanne Sneholm (Resigned as at 31 March 2019)

0.048

-

-

-

0.048

0.240

Karsten Dybvad (Resigned as at 12 December 2018)

-

-

-

-

-

0.457

Peter Ibsen (Resigned as at 14 March 2018)

-

-

-

-

-

0.098

PFA Group

Lone E. Engberg
(Paid to TL. Resigned as at 14 March 2018)
Total remuneration

4.272

0.612

0.636

0.320

-

0.061

5.840

5.795

The Supervisory Board is not paid any variable remuneration

Salary and remuneration including pension contributions to employees
whose activities have a significant impact on the company’s risk profile

2019

2018

Salary

52.830

50.883

Pension contribution

10.027

9.531

Fixed salary components

62.857

60.414

Variable salary components
Total salary and remuneration

9.587

8.117

72.444

68.531

30.6

31.3

1,187

1,215

104

93

Number of persons
Reference is also made to pfa.dk/afloenningsrapport2019, which will be published in March 2020.
Until then, reference is made to the 2018 remuneration report (the remuneration reports are available in Danish only).
Average number of employees (full-time) for the year
PFA Pension
PFA Asset Management
Other business activities

32

29

1,323

1,337

Fees for statutory audit of the financial statements

7

5

Fees for other assurance engagements

1

1

Fees for tax consultancy

0

1

Total average number of employees (full-time) for the year
Fees to Deloitte, the auditor appointed by the Annual General Meeting

Fees for other services

22

1

Total fees to Deloitte

30

7

Fees for non-audit-related services by Deloitte Statsautoriseret Revisionspartnerselskab to the PFA Group amount to DKK 24.4 million
(2018: DKK 2.5 million). The services consist of advice in connection with strategic planning in PFA, reviews of statutory assurance
reviews of tax-related statements as well as other advisory services related to accounting, VAT and tax.
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Note (DKK million)

PFA Group
2019

7

8

PFA Holding A/S
2018

2019

2018
-

Transferred investment return
Investment return transferred to equity

(125)

(40)

-

Investment return transferred to health and accident insurance

(564)

(137)

-

-

Total transferred investment return

(689)

(177)

-

-

Gross premiums

2,032

1,870

-

-

Change in provisions for unearned premiums

(438)

(327)

-

-

Change in profit margin and risk margin

(129)

586

-

-

Total earned premiums, net of reinsurance

1,466

2,129

-

-

Gross claims paid

(1,684)

(1,394)

-

-

Change in provisions for claims

(1,713)

(1,762)

-

-

(74)

40

-

-

(3,471)

(3,115)

-

-

TECHNICAL RESULT OF HEALTH AND ACCIDENT INSURANCE

Change in risk margin
Claims incurred, net of reinsurance
Bonus and premium rebates

-

(0)

-

-

Acquisition costs

(62)

(71)

-

-

Administrative expenses

(69)

(66)

-

-

(130)

(137)

-

-

(2,136)

(1,123)

-

-

Total insurance operating expenses, net of reinsurance
Technical result
Investment return
TECHNICAL RESULT OF HEALTH AND ACCIDENT INSURANCE
Premium income from Danish insurance

(138)

(10)

-

-

(2,273)

(1,134)

-

-

2,032

1,870

-

-

Claims, health and accident insurance
Number of policies

1,098,489

1,074,069

-

-

Number of claims

92,593

86,534

-

-

Average compensation for claims incurred, in DKK

37,487

36,002

-

-

8.4 %

8.1 %

-

-

27

(585)

-

-

Claims frequency
Run-off profit/(loss), net of reinsurance

The run-off profit/(loss) reflects the profit/(loss) on the provisions for claims made in previous year(s).
Investment return
Allocated investment return to health and accident insurance

564

137

-

-

Shortening of maturity

(72)

(169)

-

-

Value adjustment of provisions

(630)

21

-

-

Total investment return

(138)

(10)

-

-
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Note (DKK million)
8

TECHNICAL RESULT OF HEALTH AND ACCIDENT INSURANCE (CONTINUED)
Health and
2019
Gross premiums
Gross premiums earned
Gross value of claims
Gross insurance operating expenses
Technical result
Number of policies
Number of claims
Average compensation for claims incurred, in DKK
Claims frequency

accident

Health

insurance

insurance

Total

1,664

369

2,032

1,162

304

1,466

(3,028)

(443)

(3,471)

(75)

(55)

(130)

(1,942)

(194)

(2,136)

739,396

359,093

1,098,489

4,367

88,226

92,593

693,465

5,017

37,487

0.6 %

24.6 %

8.4 %

2018
Gross premiums

1,523

346

1,870

Gross premiums earned

1,948

181

2,129

(2,690)

(426)

(3,115)

(79)

(58)

(137)

(821)

(302)

(1,123)

726,773

347,296

1,074,069

2,862

83,672

86,534

939,857

5,086

36,002

0.4 %

24.1 %

8.1 %

Gross value of claims
Gross insurance operating expenses
Technical result
Number of policies
Number of claims
Average compensation for claims incurred, in DKK
Claims frequency

Health and accident insurance, key figures
Key figures (DKK million)

2015

2016

2017

2018

2019

Gross premiums earned

1,748

1.710

1,654

2,129

1,466
(3,471)

(2,186)

-2.159

(2,152)

(3,115)

Total insurance operating expenses

Gross value of claims

(158)

-165

(140)

(137)

(130)

Techincal result

(574)

-614

(638)

(1,123)

(2,136)

(70)

134

216

(10)

(138)

35

106

(89)

(585)

27

4,077

7,174

8,292

7,221

9,351

125.1 %

126.3 %

130.1 %

146.4 %

236.8 %

9.1 %

9.7 %

8.5 %

6.4 %

8.9 %

Combined ratio

134.1 %

135.9 %

138.6 %

152.8 %

245.7 %

Operating ratio

132.4 %

135.9 %

138.6 %

152.8 %

245.7 %

1.2 %

2.8 %

(2.0) %

(6.3) %

0.4 %

Investment return
Run-off profit/(loss)
Total techincal provisions
Key ratios
Gross claims ratio
Gross expense ratio

Relative run-off profit/(loss)
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9

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Profit/(loss) before tax (sum of insurance companies)
Realised results
Interest result before bonus from the income statement

19,131

(2,328)

-

-

Cost result before bonus

169

170

-

-

Risk result before bonus

414

358

-

-

Change in accumulated value adjustment

(17,868)

414

-

-

Realised results for PFA Plus, market rate

1,286

1,562

-

-

Total realised results

3,132

176

-

-

-

Distribution to customers
Allocation to deposits during the year

199

443

-

Transfer to collective bonus potential

494

(2,458)

-

-

Total distribution to customers

693

(2,014)

-

-

Distribution to CustomerCapital
Customers' contributions to CustomerCapital

1,330

1,613

-

-

Return for the year before pension yield tax

129

(33)

-

-

Operational risk charge for the year before pension yield tax, incl.

818

532

-

-

Total distribution to CustomerCapital

2,277

2,112

-

-

Total customers' share

2,970

98

-

-

-

risk and expenses

Distribution to equity via the income statement
Return for the year before tax

20

(6)

-

Operational risk charge for the year before tax, incl. risk and expenses

142

84

-

-

Equity's share of the realised results

161

78

-

-

Operational risk charge receivable, equity
Interest rate group 4, basic interest rate of 4.0 per cent or more

-

42

-

-

Total operational risk charge receivable, equity

-

42

-

-

Operational risk charge receivable, CustomerCapital
Interest rate group 4, basic interest rate of 4.0 per cent or more

-

171

-

-

Total operational risk charge receivable, CustomerCapital

-

171

-

-
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Note (DKK million)

10

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Current corporation tax

(6)

Change in deferred tax for the year

10

(0)

0

3

17

-

5

1

24

(2)

0

Tax

Adjustment, current corporation tax related to previous year(s)
Change in deferred tax related to previous year(s)

12

-

-

-

Total tax

21

41

(1)

3

Profit/(loss) before tax
Current tax rate
Calculated tax

301

(60)

71

7

22.0 %

22.0 %

22.0 %

22.0 %

(66)

13

(16)

(2)

Non-taxable income

39

70

-

-

Adjustment of deferrred tax

22

17

-

-

5

24

(2)

-

Other adjustment

21

(83)

16

5

Total tax

21

41

(1)

3

111

89

-

-

(388)

(351)

-

-

Adjustment of prior-year tax charge

Deferred tax
Intangible assets
Tangible assets
Collective pension yield tax receivable

-

670

-

Individual pension yield tax receivable

-

1,020

-

-

10

10

Tax loss

522

Miscellanous

6

12

-

-

250

1,962

10

10

Cost, beginning of year

70

100

-

-

Additions during the year

39

-

-

-

Disposals during the year

(17)

(30)

-

-

92

70

-

-

Impairment and depreciation, beginning of year

(38)

(41)

-

-

Impairment and depreciation for the year

(13)

(16)

-

-

13

19

-

-

(38)

(38)

-

-

54

32

-

-

Revaluation value, beginning of year

589

496

-

-

Additions during the year

181

93

-

-

-

-

-

-

Depreciation

(7)

(4)

-

-

Value adjustment via other comprehensive income

66

(0)

-

-

7

4

-

-

836

589

-

-

3.5 %

3.8 %

-

-

Total deferred tax assets

11

Equipment

Cost, end of year

Reverse impairment and depreciation on disposals during the year
Impairment and depreciation, end of year
Equipment, end of year
12

522

Owner-occupied properties

Disposals during the year

Value adjustment via income statement
Owner-occupied properties, end of year
The weighted average of the rates of return applied in determining the fair
value of owner-occupied properties amounts to

In connection with measuring the value of the owner-occupied properties, valuations have been obtained from external valuers.
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13

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Investment properties and other tangible investment assets
Investment properties
29,322

21,157

-

-

Additions during the year

Fair value, beginning of year

9,660

7,353

-

-

Disposals during the year

(464)

(91)

-

-

628

903

-

-

39,146

29,322

-

-

331

307

39,477

29,629

14,341

11,756

-

-

Office properties

4.5 %

4.6 %

-

-

Retail properties

3.3 %

3.1 %

-

-

Hotel properties

4.8 %

4.8 %

-

-

Other business properties

5.0 %

5.1 %

-

-

Residential properties

4.1 %

4.0 %

-

-

Residential properties, return, beginning of year

3.0 %

2.8 %

-

-

Residential properties, return, end of year

3.5 %

3.7 %

-

-

5,0 - 6,0%

5,0 - 6,0%

-

-

Value adjustment to fair value for the year
Investment properties, end of year
Other tangible investment assets
Total investment properties and
other tangible investment assets
Of which placed under Investment assets related to market rate products
in the balance sheet
The weighted average of the rates of return applied in determining the fair
value of individual properties valued according to the returns method amounts to:

For residential properties and other tangible investment assets valued according
to the Discounted Cash Flow method, the weighted average of the rates of
return applied in determining the fair value of individual properties amounts to:

Other tangible investment assets

In connection with measuring the value of the investment properties, valuations have been obtained from external valuers.

Note (DKK million)

14

Equity investments in group enterprises
PFA Holding A/S
PFA Pension, forsikringsaktieselskab
PFA Asset Management A/S
PFA Bank A/S

Registered

Ownership

Profit/

Activity

office

interest

(loss)

Equity

Life insurance company

Copenhagen

100.0 %

10

5,018

Asset management company

Copenhagen

100.0 %

36

292

Credit instituition

Copenhagen

100.0 %

0

112

Stated profit/(loss) and equity are from the companies’ most recently published annual reports.
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15

Equity investments in associates
PFA Group

Activity

Registered

Ownership

Profit/

office

interest

(loss)

Equity

Property company

Sønderborg

40.0 %

(15)

132

Altius Real Asset S.C.A, Sicav-SIF (ARAF)

Investment company

Luxembourg

56.6 %

(11)

228

Blue Equity II K/S

Investment company

Kolding

31.6 %

2

192

Borgen Shopping P/S

Property company

Sønderborg

40.0 %

6

347

Carlsberg Byen P/S

Property company

Copenhagen

30.0 %

312

2,230
1,423

Alsik Estate P/S

Danmarks Skibskredit Holding A/S

Holding company

Copenhagen

32.7 %

98

Ejendomsselskabet Norden VIII K/S

Property company

Copenhagen

32.8 %

2

128

Garland Center

Property company

USA

36.5 %

62

400
7,149

IP Infra Investors LP

Investment company

USA

25.4 %

473

K/S Kristensen Partners I

Property company

Aalborg

20.0 %

114

529

Ejendomsudvikling Kronborg Strand P/S

Property company

Copenhagen

47.0 %

(4)

110

Moorfield Audley Real Estate Fund LP

Property company

2,494

PF I A/S
Sares Regis Multi Value-Add Fund II - Parallel

45.0 %

(312)

Holding company

Copenhagen

England

40.0 %

1,781

341

Property company

USA

32.9 %

165

1,842
466

SE Blue Equity I K/S

Investment company

Kolding

24.0 %

87

SE Blue Renewables K/S

Investment company

Copenhagen

50.0 %

61

363

TS Q205 Holdings SCSp

Property company

Luxembourg

55.6 %

199

1,442

Via Equity Fond III K/S

49.9 %

(38)

456

Danske Boligejendomme P/S

Investment company
Property company

Copenhagen

Hellerup

50.0 %

16

588

Logos China Logistics Venture 3 LP

Property company

Singapore

48.2 %

(17)

285

Gartnerbyen P/S

Property company

Odense

50.0 %

23

135

Taulov Dryport A/S

Property company

Fredericia

49.0 %

(4)

128

Stigsborg Havnefront P/S

Property company

Aalborg

50.0 %

(3)

121

Grosvenor London Office Fund

Property company

England

49.8 %

47

1,076

Ejendomspartnerselskabet Haraldsborg

Property company Frederiksberg

49.0 %

32

261

Ejendomspartnerselskabet C.F Richsvej 99-101

Property company Frederiksberg

49.0 %

30

223

Ejendomspartnerselskabet Munken

Property company Frederiksberg

49.0 %

19

159

Ejendomspartnerselskabet Søborg Huse

Property company Frederiksberg

49.0 %

34

168

P/S Høeghsmindes Parkbebyggelse

Property company Frederiksberg

49.0 %

2

177

Ejendomspartnerselskabet Ved Boldparken

Property company Frederiksberg

49.0 %

76

548

Galatyn Parent LP

Property company

USA

49.0 %

113

640

100 Northern JV, LLC

Property company

USA

49.0 %

(10)

1,710

90 Hudson Waterfront, LLC

Property company

USA

49.0 %

86

583

Holding company

England

50.0 %

(175)

2,794
5,999

Anno 2017 Joint Holding (UK) Ltd.
ATPFA K/S

Property company

Copenhagen

50.0 %

383

Ejendomsselskabet Axeltorv 2 P/S

Property company

Copenhagen

33.3 %

27

121

Ejendomsselskabet Portland Towers P/S

Property company

Copenhagen

33.3 %

37

510

Devonshire Square Estate, London

Property company

England

45.0 %

(5)

1,767

5 Houston Center Owner, LP

Property company

USA

49.0 %

0

608

In addition to the above-listed equity investments, PFA also owns some minor associates, which
appear from the list of shares at pfa.dk/om-pfa/finansiel-information/aarsrapporter (available in Danish only).
Stated profit/(loss) and equity are from the companies’ most recently published annual reports.
Of which placed under Investment assets related to market rate products in the balance sheet.
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16

PFA Group

PFA Holding A/S

2019

2018

2019

2018

351,318

309,610

98

106

57,738

53,856

-

-

146,469

123,190

-

-

-

Bonds
Total bonds
Of which bonds sold as part of repo transactions
Of which placed under Investment assets related to market rate
products in the balance sheet

17

Loans
Secured loans

278

254

-

Other loans

11,970

9,906

-

-

Total loans

12,248

10,160

-

-

6,690

6,000

Total deposits with credit institutions

21,269

10,693

-

-

Of which reverse transations

21,269

10,693

-

-

19,465

7,846

-

-

Of which placed under Investment assets related to market rate
products in the balance sheet

18

Deposits with credit institutions

Of which placed under Investment assets related to market rate
products in the balance sheet

19

Miscellaneous
Type of instrument

Expiry

Positive

Negative

Principal

market value

market value

Share options

2019-2022

28

2,117

(2,407)

Credit Default Swaps

2019-2025

23,530

364

(510)

Futures

2019-2022

109,497

51

(100)

Swaps

2019-2068

1,678,137

35,467

(26,901)
(3,812)

Swaptions

2019-2038

389,964

8,792

Currency options

2019-2031

17,677

4

(28)

Forward exchange contracts

2019-2025

437,635

1,939

(1,414)

Forward Rate Agreement

2019-2020

17,778

Total derivate financial instruments

22

(23)

48,758

(35,195)

12,653

(14,183)

Of which placed under Investment assets related to market rate
products in the balance sheet
Agreements regarding derivative financial instruments have been made on the basis of ISDA agreements.
Collateral agreements have been made in respect of derivative financial instruments.
In this connection, collateral in the amount of DKK 19,635 million (2018: DKK 11,755 million) has been received.
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20

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Investment properties

14,220

11,467

-

-

Infrastructure facilities

120

290

-

-

14,620

10,616

-

-

1,796

1,216

-

-

Equity investments

143,873

111,319

-

-

Bonds

146,469

123,190

-

-

Loans

6,690

6,000

-

-

Deposits with credit institutions

19,465

7,846

-

-

Miscellaneous

12,653

8,937

-

-

359,909

280,881

-

-

Other receivables

9,729

13,634

-

-

Other receivables related to market rate products

1,757

1,500

-

-

Other payables related to market rate products

(78,834)

(54,897)

-

-

Total net investment assets related to market rate products

292,562

241,118

-

-

Investment assets related to market rate products

Equity investments in associates
Loans to associates

Total investment assets related to market rate products
Other items

Sold bonds pertain to repo liabilities. The sold bonds have been included in the bond portfolio at a fair value of DKK 55,113 million (2018:
DKK 43,406 million). Of these repo transactions, an amount of DKK 51,267 million (2018: DKK 37,292 million) has been recognised
in PFA Investment Fund.

21

Share capital
PFA Holding A/S
The company’s share capital consists of 90 shares in the denomination of DKK 5,000, 500 shares in the denomination of DKK 1,000
and 250 shares in the denomination of DKK 200.
PFA Fonden, Sundkrogsgade 4, 2100 Copenhagen Ø, Denmark and The Confederation of Danish Employers (DA), Vester Voldgade 113,
1552 Copenhagen V, Denmark own more than 5 per cent of PFA Holding A/S ’s share capital.
An allocation of DKK 50,000 has been made for dividend for PFA Holding A/S in 2019 (2018: DKK 50,000).

22

CustomerCapital
CustomerCapital, beginning of year

32,347

31,359

-

-

Distribution to CustomerCapital

2,277

2,112

-

-

Disbursement of CustomerCapital

(834)

(871)

-

-

CustomerCapital's share of other activities

(397)

(19)

-

-

Pension yield tax

(293)

(234)

-

-

754

988

-

-

33,101

32,347

-

-

Total transfer from the income statement
CustomerCapital, end of year

CustomerCapital includes interest on Individual CustomerCapital that will be added to the customers' deposits after the
annual report for PFA Pension has been approved at the annual general meeting.
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23

PFA Group

PFA Holding A/S

2019

2018

2019

2018

195,451

206,350

-

-

2,866

2,173

-

-

Total technical provisions, beginning of year

198,317

208,523

-

-

Collective bonus potential, beginning of year

(8,165)

(10,202)

-

-

Accumulated value adjustment, beginning of year

(65,825)

(66,219)

-

-

Retrospective provisions, beginning of year

124,326

131,786

-

-

Life insurance provisions
Life insurance provisions, beginning of year
Profit margin, beginning of year

Retrospective provisions transferred from transfer of portfolio/merger

-

(0)

Accumulated value adjustment transferred
from transfer of portfolio/merger

-

20

Collective bonus potential transferred from transfer of portfolio/merger

-

(20)

-

-

Profit margin transferred from transfer of portfolio/merger

-

(23)

-

-

Changes during the year due to
Gross premiums

1,964

2,144

-

-

(2,007)

(3,607)

-

-

Addition of return

3,426

3,511

-

-

Insurance benefits

(9,296)

(9,492)

-

-

3

-

-

(432)

(456)

-

-

79

16

-

-

304

421

-

-

(0)

-

-

(5,963)

(7,459)

-

-

118,363

124,326

-

-

83,699

65,825

-

-

Collective bonus potential, end of year

5,867

8,165

-

-

Total technical provisions, end of year

207,929

198,317

-

-

(9,040)

(2,866)

-

-

198,889

195,451

-

-

Change in retrospective provisions

(5,963)

(7,459)

-

-

Change in accumulated value adjustment

17,873

(414)

-

-

Change in collective bonus potential

(2,298)

(2,017)

-

-

Change in profit margin

(6,173)

(670)

-

-

(0)

-

-

Transfer to life insurance provisions, market rate

Taxes related to endowment pensions
Expense loading after addition of cost bonus
Risk profit after addition of risk bonus
Customers' contributions to CustomerCapital, net
Other changes
Total changes
Retrospective provisions, end of year
Accumulated value adjustment, end of year

Profit margin, end of year
Life insurance provisions, end of year

-

-

Breakdown of changes in gross life insurance provisions

Retrospective provisions transferred from transfer of portfolio/merger

-

Accumulated value adjustment transferred
from transfer of portfolio/merger

-

20

-

-

Collective bonus potential transferred from transfer of portfolio/merger

-

(20)

-

-

Profit margin transferred from transfer of portfolio/merger
Change in gross life insurance provisions
Of which transferred from other comprehensive income

-

(23)

-

-

3,439

(10,583)

-

-

64

(0)

-

Guaranteed benefits have been calculated taking into account the conversion of contracts into paid-up policies and surrendered
policies. The probability that the individual customers surrender or transfer their insurance agreement is estimated based on the
company’s observations, exclusive of intercompany transfers to market rate, for individual customers until and included the age of 64.
Interest rate group and gender-dependent surrender percentages between 1 and 5 per cent per year are applied
until age 65, where the surrender percentages are fixed at 0 per cent. In overall terms, the surrender percentages are highest in
interest rate group 1 and lowest in interest rate groups 3 and 4. The surrender percentage in the individual interest rate groups is at
its highest in the early thirties for both men and women. An age-dependent probability of conversion into a paid-up policy is used
which declines concurrently with increasing age and which amounts to approximately 25 per cent per year for a 50-year-old customer
in interest rate group 1, and approximately 8 per cent for a 50-year-old customer in interest rate groups 3 and 4.
The calculation of probabilities includes a risk charge of 10 per cent for surrender and 2 percentage points for conversion into a paid-up policy.
The interest on average interest rate pension plans is stable and there is a guaranteed minimum payout (guaranteed benefit) once
the retirement pension is paid out. With average interest rate savings, the money is invested at a relatively low risk to ensure the
guaranteed minimum payout. Average interest rate plans that include the possibility of a bonus are divided into different groups
(contribution groups) based on rules fixed by the Danish Financial Supervisory Authority. The policies are placed in an interest rate
group, a risk group and a cost group, respectively.
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23

PFA Group

PFA Holding A/S

Life insurance provisions (continued)
Interest rate groups:
PFA Pension has four interest rate groups, and each policy is placed in one of these groups. Placement in the interest rate groups
is based on a calculation of the policy's weighted basic interest rate, which is an expression of the size of the guaranteed benefits
relative to the savings.
- Interest rate group 1: Policies with a weighted basic interest rate of up to 2.0 %
- Interest rate group 2: Policies with a weighted basic interest rate over 2.0 and up to 3.0 %
- Interest rate group 3: Policies with a weighted basic interest rate over 3.0 but less than 4.0 %
- Interest rate group 4: Policies with a weighted basic interest rate of 4.0 % and above.
Risk groups:
PFA Pension has three risk groups, and each policy is placed in one of these groups:
- Policies covered by an agreement on special risk profit or a so-called pooling arrangement
- Policies with regular risk calculation
- Group term life insurance
Cost groups:
PFA Pension has three cost groups, and each policy is placed in one of these groups:
- Policies in the payout phase as well as other policies without regular pension contributions
- Policies with regular pension contributions
- Group term life insurance
In addition, PFA Pension holds some groups of plans which are exempt from contribution.

Life insurance provisions, net of reinsurance

2019
Guaranteed

Individual

Collective

benefits

bonus potential

bonus potential

Risk margin

Interest rate group 1, basic interest rate of up to 2 %

75,660

124

5,075

394

Interest rate group 2, basic interest rate over 2 % and up to 3 %

14,795

9

350

76

Interest rate group 3, basic interest rate over 3 % and under 4 %

16,605

2

0

100

Interest rate group 4, basic interest rate of 4 % or more

83,664

7

0

567

Under contribution

Risk groups

403

Cost groups

39

Outside contribution
Miscellaneous

1,019

Total

191,743

1
142

5,867

Total life insurance provisions, net of reinsurance

1,137
198,889

2018
Guaranteed

Individual

Collective

benefits

bonus potential

bonus potential

Risk margin

Interest rate group 1, basic interest rate of up to 2 %

71,119

515

6,776

458

Interest rate group 2, basic interest rate over 2 % and up to 3 %

14,744

18

952

110

Interest rate group 3, basic interest rate over 3 % and under 4 %

18,134

5

0

194

Interest rate group 4, basic interest rate of 4 % or more

79,732

6

0

1,216

Under contribution

Risk groups

405

Cost groups

33

Outside contribution
Miscellaneous

1,032

Total

184,760

Total life insurance provisions, net of reinsurance

104

P FA H o l d i n g · A n n u a l R e p o r t

2019

4
544

8,165

1,981
195,451

Note (DKK million)

23

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Interest rate group 1, basic interest rate of up to 2 %

12.8 %

(0.2) %

-

-

Interest rate group 2, basic interest rate over 2 % and up to 3 %

12.3 %

(0.7) %

-

-

Interest rate group 3, basic interest rate over 3 % and under 4 %

13.7 %

2.0 %

-

-

Interest rate group 4, basic interest rate of 4 % or more

10.8 %

1.9 %

-

-

Interest rate group 1, basic interest rate of up to 2 %

8.6 %

11.8 %

-

-

Interest rate group 2, basic interest rate over 2 % and up to 3 %

3.3 %

8.1 %

-

-

Interest rate group 3, basic interest rate over 3 % and under 4 %

0.0 %

-

-

-

Interest rate group 4, basic interest rate of 4 % or more

0.0 %

-

-

-

65

28

-

-

0.0 %

0.0 %

-

-

Life insurance provisions (continued)
Rate of return in interest rate groups

Bonus rations in interest rate groups

Risk groups
Risk result after addition of risk bonus
Risk result after addition of risk bonus in per cent
Cost groups
Expense loading after addition of cost bonus

(432)

348

-

-

Insurance operating expenses for the year

(386)

(393)

-

-

(58)

(44)

-

-

(0.03) %

(0.02) %

-

-

10.4 %

0.4 %

237,942

223,207

-

-

3,176

1,117

-

-

241,118

224,324

-

-

1,732

1,354

-

-

242,850

225,678

-

-

35,418

33,361

-

-

2,007

3,607

-

-

Addition of return

27,565

(6,973)

-

-

Insurance benefits

(11,737)

(11,840)

-

-

(391)

(369)

-

-

408

550

-

-

(800)

(1,164)

-

-

52,471

17,172

-

-

11

(15)

-

-

295,321

242,850

-

-

(2,759)

(1,732)

-

-

292,562

241,118

-

-

Cost result
Cost result in per cent
Return on customer funds, average interest rate products
Pre-tax return on customer funds after expenses
24

Life insurance provisions, market rate
Market rate insurance contracts
Life insurance provisions, market rate, beginning of year
Profit margin, beginning of year
Total technical provisions, beginning of year
Accumulated value adjustment, beginning of year
Retrospective provisions, beginning of year

,
Changes during the year due to
Gross premiums
Transfer from average interest rate products

Expense loading after addition of cost bonus
Risk result after addition of risk bonus
Customers' contributions to CustomerCapital, net
Total changes
Of which transferred from other comprehensive income
Retrospective provisions, end of year
Accumulated value adjustment, end of year
Total technical provisions, end of year
Profit margin, end of year
Total life insurance provisions, market rate
Of which technical provisions related to market rate products
Of which provisions for market rate products excluding technical provisions
Risk margin related to market rate products amounts to

(4,466)

(3,176)

-

-

288,096

237,942

-

-

2,606

2,098

-

-

285,490

286,202

-

-

2,493

2,127

-

-

For policies with payout protection cover, the payout protection cover is gradually phased in, based on a technical return of up to
0.5 per cent, during the last 10 years before retirement.
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24

PFA Group

PFA Holding A/S

2019

2018

2019

2018

Change in retrospective provisions

52,471

17,172

-

-

Change in accumulated value adjustment

(1,027)

(378)

-

-

Change in profit margin

(1,290)

(2,058)

-

-

Change in gross life insurance provisions

50,154

14,736

-

-

(10)

15

-

-

Life insurance provisions, market rate (continued)
Breakdown of changes in life insurance provisions, market rate

Of which transferred from other comprehensive income

With market rate pension plans, the individual customer has co-determination when it comes to how the savings are to be invested
depending on the risk profile requested by the customer. The customers bear the investment risk as well as the risk that the
average life expectancy will change, which implies increased investment freedom providing the possibility of a higher return.
Customers with a market rate plan have the possibility of choosing among four investment profiles for which the asset mix is fixed by PFA
Pension. Investment profiles A, B, C and D offer different return potentials and different degrees of risk. Profile A comes with the lowest
risk and the lowest potential for a high return. Profile D has the greatest possibility of a high return – but also the highest risk.
The investment profiles are life cycle products, in which the share of investments with the highest risk will be gradually reduced
as the customer approaches retirement. In the market rate environment, the customers also have the possibility of selecting the product PFA Optional,
which lets the customer select the share of risky investments, or the product You Invest, which lets the customers make the investment selections.

PFA offers customers with a market rate plan that they may include payout protection cover, which ensures that that the customer’s payouts
will not drop below a certain level irrespective of the development on the financial markets. Usually, the payout protection cover can
be included in savings in investment profiles A and B. The payout protection cover will generally be phased in from 10 years before the customer’s
retirement.
Return on customer funds, market rate products

2019

2018

2019

2018

Pre-tax return on customer funds after expenses

8.6 %

(5.7) %

-

-

Return and risk, market rate products
Profile D
Years until retirement

Per cent of average
provisions

Return in per cent

Risk

30 years

0.3 %

19.6 %

4.50

15 years

0.4 %

19.6 %

4.50

5 years

0.2 %

12.0 %

3.75

5 years after

0.0 %

10.7 %

3.50

Profile C
Years until retirement

Per cent of average
provisions

Return in per cent

Risk

30 years

0.8 %

15.9 %

4.25

15 years

2.1 %

15.9 %

4.25

5 years

1.0 %

10.4 %

3.50

5 years after

0.0 %

9.2 %

3.25

Profile B
Years until retirement

Per cent of average
provisions

Return in per cent

Risk

30 years

0.3 %

12.1 %

3.75

15 years

1.2 %

12.1 %

3.75

5 years

0.9 %

8.6 %

3.25

5 years after

0.2 %

7.8 %

3.25

Profile A
Years until retirement

Per cent of average
provisions

Return in per cent

Risk

0.1 %

8.5 %

3.25
3.25

30 years
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15 years

0.3 %

8.5 %

5 years

0.4 %

7.1 %

3.25

5 years after

0.1 %

6.3 %

2.00
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27

PFA Holding A/S

2019

2018

2019

2018

Profit margin on average interest rate products

9,040

2,866

-

-

Profit margin on market rate products

4,466

3,176

-

-

13,505

6,042

-

-

Profit margin on life insurance and investment contracts

Profit margin on life insurance and investment contracts
26

PFA Group

Provisions for claims, net of reinsurance
Health and accident insurance, gross

9,351

7,221

-

-

Total provisions for claims, net of reinsurance

9,351

7,221

-

-

70,039

54,030

-

-

Payables to credit institutions
Payables related to agreements for the repurchase of bonds (repo)
Other payables to credit institutions
Total payables to credit institutions

2,726

-

-

-

72,765

54,030

-

-

Sold bonds pertain to repo liabilities. The sold bonds have been included in the bond portfolio at a fair value of DKK 69,892 million (2018:
DKK 53,856 million). Of these repo transactions, an amount of DKK 57,738 million (2018: DKK 42,066 million) has been recognised
in PFA Investment Fund.
28

Other payables
Winding-up of funds
Derivative financial instruments
Other costs payable
Total other payables

Payables
falling due more than 5 years after the balance sheet date
Note (DKK
million)
29

9,157

8,122

-

-

35,195

18,326

-

-

3,009

2,109

-

-

47,361

28,558

-

-

PFA Group

-

PFA Holding
A/S

-

2019

2018

2019

2018

21,269

10,693

-

-

18,510

11,755

-

-

Collateral recieved and contingent assets
Collateral received
Reverse transactions are recognised in the balance sheet under
deposits with credit institutions
Agreements regarding derivative financial instruments have been
made on the basis of ISDA agreements. Collateral agreements have
been made in respect of derivative financial instruments.
In this connection, collateral has been received in the amount of

Contingent assets
The Group has a tax loss carryforward of DKK 7,141 million (2018: DKK 7,649 million),
equal to a tax asset of DKK 1,571 million (2018: DKK 1,683 million). Of which DKK 522 million
(2018: DKK 522 million) has been included in the balance sheet.
PFA Pension will apply for a refund of VAT with reference to the ruling of the EU Court of Justice in the “ATP case”.
The Danish Tax Agency decision in the PFA case is expected at the earliest in 2020. We expect the case to be settled at court.

Outlay from equity to Collective CustomerCapital amounts to DKK 124 million in 2019 against DKK 114 million in 2018 before pension yield tax and tax effects.
30

Collateral and contingent liabilities
Collateral
Assets as security for the insureds’ savings were registered at year-end at a
total balance sheet value of

516,642

452,157

69,892

53,856

18,909

14,103

7,474

2,114

Registered assets include both technical provisions, net of reinsurance, and
provisions for market rate products.
Bonds sold as part of repo transactions, recognised in the balance sheet
Ceeded security in connection with contracts for
unlisted financial instruments
Of which ceded out of the collateral received
The Group is voluntarily registered for VAT purposes concerning certain
properties. In this connection, the Group has an outstanding VAT
adjustment liability of

343

460
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Contingent assets
The Group has a tax loss carryforward of DKK 7,141 million (2018: DKK 7,649 million),
equal to a tax asset of DKK 1,571 million (2018: DKK 1,683 million). Of which DKK 522 million
(2018: DKK 522 million) has been included in the balance sheet.
PFA Pension will apply for a refund of VAT with reference to the ruling of the EU Court of Justice in the “ATP case”.
The Danish Tax Agency decision in the PFA case is expected at the earliest in 2020. We expect the case to be settled at court.
Note (DKK million)
PFA Group
PFA Holding A/S
Outlay from equity to Collective CustomerCapital amounts to DKK 124 million in 2019 against2019
DKK 114 million in 2018
2018 before pension
yield tax and tax effects.
2019
2018
29
30

Collateral recieved and contingent assets
Collateral and contingent liabilities
Collateral received
Collateral
Reverse
transactions are recognised in the balance sheet under
Assets aswith
security
forinstitutions
the insureds’ savings were registered at year-end at a
deposits
credit

21,269
516,642

10,693
452,157

-

-

69,892
18,510

53,856
11,755

-

-

18,909

14,103

The Group has a tax loss carryforward of DKK 7,141 million (2018: DKK 7,649 million),
Of
which
out of the
received
7,474
equal
to aceded
tax asset
DKKcollateral
1,571 million
(2018: DKK 1,683 million). Of which DKK 522 million

2,114

total balance sheet value of
Registered
include
both technical
nethave
of reinsurance,
and
Agreementsassets
regarding
derivative
financialprovisions,
instruments
been
provisions
forbasis
market
rate products.
made on the
of ISDA
agreements. Collateral agreements have
been made in respect of derivative financial instruments.
Bonds
sold as part collateral
of repo transactions,
recognised
the balance
In this connection,
has been received
in theinamount
of sheet
Ceeded security in connection with contracts for
unlisted
financial
instruments
Contingent
assets

(2018: DKK 522 million) has been included in the balance sheet.
The Group is voluntarily registered for VAT purposes concerning certain
properties.
this
connection,
the Group
anreference
outstanding
VATruling of the EU Court of Justice in the “ATP case”.
PFA
PensionInwill
apply
for a refund
of VAThas
with
to the
adjustment
liability
of decision in the PFA case is expected at the earliest in 2020. We expect 343
460at court.
The
Danish Tax
Agency
the case to be settled

Contingent
liabilities
Outlay
from equity
to Collective CustomerCapital amounts to DKK 124 million in 2019 against DKK 114 million in 2018 before pension yield tax and tax effects.
Other guarantees and loan commitments
5,763
5,090
30

Rent
and operating
commitments
do not exceed
Collateral
and contingent
liabilities
The company has made commitments to participate in investments in
unlisted
securities amounting to
Collateral
Total contingent
liabilities
Assets
as security for
the insureds’ savings were registered at year-end at a

1,014

1,074

25,392

22,370

32,170

28,535

-

-

-

-

total balance sheet value of
516,642
452,157
The PFA Group
is party
to both
various
legal proceedings
disputes.
The cases
Registered
assets
include
technical
provisions, and
net of
reinsurance,
and are assessed regularly and the necessary
are market
made based
on the estimated risk of loss. The pending legal proceedings are not expected to impact the Group’s
provisions for
rate products.
financial position.
Bonds sold as part of repo transactions, recognised in the balance sheet
69,892
53,856
PFA Holding A/S is jointly registered with the group enterprises in respect of settlement of payroll tax and VAT, and all entities are
jointly and
severally
liable for such
and VAT.
Ceeded
security
in connection
withtax
contracts
for
unlisted financial instruments
18,909
14,103
PFA Holding A/S is the administrative company for the purpose of joint Danish taxation. PFA Holding A/S is liable for any
commitments
toout
deduct
taxcollateral
at sourcereceived
from interest, royalties and dividends for the jointly taxed
companies according
Of
which ceded
of the
7,474
2,114 to the
rules laid down in the Danish Corporation Tax Act.
The Group is voluntarily registered for VAT purposes concerning certain
31

properties. In this connection, the Group has an outstanding VAT
Related parties
adjustment liability of
343
460
PFA Fonden, Sundkrogsgade 4, 2100 Copenhagen Ø, Denmark owns 47 per cent of the share capital of PFA Holding A/S.
Transactions with related parties in the financial year
Contingent liabilities
Transactions with related parties are entered into on an arm's length basis or according to a cost recovery principle and following a
Other guarantees and loan commitments
5,763
5,090
contractual agreement between the companies.
Rent and operating commitments do not exceed
1,014
1,074
The company has made commitments to participate in investments in
PFA Pension provides administrative services, including IT, policy administration and marketing for the remaining group companies.
unlisted securities amounting to
25,392
22,370
PFA Asset Management A/S provides asset management and portfolio administration services with respect to equities, bonds and
Total contingent liabilities
32,170
28,535
related derivatives for the remaining group companies.
The PFA Group is party to various legal proceedings and disputes. The cases are assessed regularly and the necessary
Intercompany balances and transactions of major significance between PFA Holding and related parties in the financial year:
provisions are made based on the estimated risk of loss. The pending legal proceedings are not expected to impact the Group’s
financial position.
PFA Holding A/S is jointly registered with the group enterprises in respect of settlement of payroll tax and VAT, and all entities are
jointly and severally liable for such tax and VAT.
Group enterprises
PFA Holding A/S is the administrative company for the purpose of joint Danish taxation. PFA Holding A/S is liable for any
Administrative services
commitments to deduct tax at source from interest, royalties and dividends for the jointly taxed companies according to the
rules laid down in the Danish Corporation Tax Act.
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2019

2018

(20)

(20)

Note (DKK million)
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Breakdown of assets and returns
Assets related to average interest rate products
Carrying amount
Return in per cent p.a.
before pension yield
PFA Group

Beginning of year

End of year tax and corporation tax

Land and buildings

19,254

21,482

Listed equity investments

11,065

11

6.7 %

8,521

11,628

13.5 %

Unlisted equity investments

7.2 %

Total equity investments

19,585

11,639

7.9 %

Government and mortgage credit bonds

98,455

109,464

4.3 %

8,822

7,923

5.4 %

35,086

41,039

15.2 %

Index-linked bonds
Credit and emerging market bonds
Loans etc.

5,267

5,468

16.5 %

147,631

163,894

7.2 %

2,727

64

-

(2,181)

(4,233)

-

Miscellaneous

(816)

73

-

Other financial investment assets

(270)

(4,097)

-

11,119

16,685

-

Total bonds and loans
Demand deposit
Repo and reverse

Derivative financial instruments for hedge of net
change in assets and liabilities

Assets related to market rate products
Carrying amount
Return in per cent p.a.
before pension yield
PFA Group

Beginning of year

End of year tax and corporation tax

Land and buildings

25,789

27,440

Listed equity investments

89,035

117,307

10.3 %
26.1 %

Unlisted equity investments

15,827

18,645

12.9 %

Total equity investments

24.2 %

104,862

135,952

Government and mortgage credit bonds*

54,450

67,808

2.8 %

Index-linked bonds

15,280

15,582

5.6 %

Credit and emerging market bonds

24,653

26,606

10.0 %

8,256

9,867

14.6 %

102,640

119,863

5.7 %

3,643

5,936

-

(1,367)

144

-

Miscellaneous

(939)

(1,103)

-

Other financial investment assets

1,338

4,978

-

18

58

-

Loans etc.
Total bonds and loans
Demand deposit
Repo and reverse

Derivative financial instruments for hedge of net
change in assets and liabilities

* The bond portfolio in PFA Investment Fund is included with the net investment of DKK 6,689 million,
on the basis of which the return in per cent is calculated. The total bond portfolio in PFA
Investment Fund amounts to DKK 43,998 million as a result of recognised repo transactions.
The note has been prepared according to the same principles as those used for monitoring the
investment assets and can therefore not be compared with figures in the financial statements.
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Note (DKK million)
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Financial instruments at fair value
Financial instruments level 1, 2 and 3

Non-observable
Listed prices Observable input
PFA Group

Level 1

Level 2

24

36,068

input
Level 3

Total

Financial assets
Derivatives
Investment properties

-

36,092

-

-

29,361

Unit trust certificates

3,671

-

0

3,671

Equity investments

2,206

0

20,489

22,695

Equity investments in associates

-

Bonds

131,184

-

29,361

750

69,841

750

-

201,025

Deposits with credit institusions

-

5,126

-

5,126

Loans

-

-

4,708

4,708

Total Investment assets related to market rate products

211,843

83,148

64,918

359,909

Total

348,927

194,183

120,225

663,336

(1,819)

(35,166)

Finacial liabilities
Derivatives

(33,347)

-

-

(69,997)

-

(69,997)

(1,819)

(103,343)

-

(105,163)

Payables to credit institutions
Total financial liabilities

In the PFA Group, the determination of fair value is based on a hierarchy consisting of the following 3 levels (cf. IFRS13):
Level 1: Fair value measurement i s based on quoted prices generated in transactions in active markets for identical assets or
liabilities at the time of measuring.
Level 2: Fair value measurement is based on observable input for the asset og liability not included in Level 1.
Level 3: Fair value measurement is based on non observable input.
No significant transfers between levels 1, 2 and 3 has occurred in 2019.

Balance

Transfers

Value

1 Jan 2019

between levels

adjustments

Infrastructure

14,542

-

Investment properties

51,252

-

Equity investments

21,931

Credit investments

PFA Group

Total equity investments

Balance
Buy/sell

31 Dec 2019

1,617

46

16,205

3,628

16,918

71,797

-

1,141

(2,957)

20,115

9,151

-

1,168

1,789

12,108

96,876

-

7,554

15,795

120,225

Losses and gains relating to Level 3 are recognised in the income statement under "value adjustments". This includes both unrealised as well as
realised currency adjustment

1 af 1
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Financial instruments at fair value
Valuation method for financial assets at level 3

Balance
PFA Group
Investment property

Equity investments

Measurement uncertainty

31 Dec 2019

Valuation method

Return on investment

Property funds

19,801

Reported fair value

Infrastructure

16,205

Equity instruments

11,484

Discounted cash flow

4,721

Reported fair value

Credit investments

Loans

Credit fonds
Equity investments
Equity investments

Equity investments

Applied return
requirements

A change in return
requirements of +/- 0.25%
will change the market
value by DKK -1,650 /
+2,750 million.

-

-

A change in return
Applied return requirements of +/- 0.5% will
requirements change the market value by
DKK -135 / +142 million.
-

-

12,108

Credit spread

A change in the investmentsspecific credit spread of +/0.5% will change the market
value by DKK -347 / +363
million.

9,669

Discounted cash flow

2,439

Reported fair value

-

-

Reported fair value

-

-

20,115
438

8,749

Equity investments

4,072

Equity instruments

666

Funds

(interval)

71,797

51,996

Funds

Significant input

Discounted cash flow and
multiple approach

Discounted cash flow

Cost price of recent
transactions
Reported fair value

6,190

A change in return
requirements of +/- 0.5% will
change the market value by
Applied return
DKK
requirements and -502 / +609 million. A change
valuation multiples
of -/+ 10% in applied
multiples will change the
market value by DKK
-268 / +268 million.

Applied return
requirements

A change in return
requirements of +/- 0.5% will
change the
market value by DKK -126 /
+132 million.

-

-

-

-

2 af 2

P FA H o l d i n g · A n n u a l R e p o r t

2019

111
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PFA-koncernen

Risk management

Committees are advisory bodies for the Executive Board and
operations.

Tight risk management
The Group’s business areas encompass pension, insurance,

The purpose of the Risk Committee is to, on an ongoing ba-

asset management and banking, among other activities.

sis, assist the Executive Board in monitoring and discussing

Thus, PFA’s risk management activities take into account

risks across products and organisational units in the Group.

and deal with a variety of risks.

The Risk Committee has set up four sub-committees that
regularly discuss and analyse financial risks, insurance risks,

Pension is the Group’s core business area. The overall objec-

operational risks and legal risks (which in PFA are categori-

tive of risk management in the pension area is to ensure

sed under operational risks) respectively.

that customers receive a competitive return, while their
pension savings are responsibly invested. This gives our

The purpose of the Commercial Committee is to ensure that

customers the best basis for maintaining a healthy financial

material commercial decisions are made on an informed

situation upon retirement.

basis with focus on profitability and commercial risks.

For customers with an average interest rate plan, risk ma-

Identifying and assessing risks

nagement ensures the right balance between total reserves

The Board of Directors performs an annual risk assessment

and investment risks at all times. For customers who have

by identifying and quantifying material company risks. The

opted for a market rate plan, risk management maintains a

risk identification process is carried out in the company’s

focus on matching investments to the individual customer’s

respective business areas in which the persons responsible

personal circumstances including age, estimated time until

for the business areas in question have identified the risks

retirement and risk tolerance.

in connection with the company’s business activities. After
this, each risk is described qualitatively and is assessed

Risk management setting

quantitatively based on probability and consequence.

Risk management is an integral part of PFA’s business. To
provide the strongest risk management settings, PFA clearly

Risks are categorised and consolidated in one of the four

defines responsibilities and roles. The board of directors

risk categories: financial risks, insurance risks, operational

of each company is responsible for determining the overall

risks or commercial risks. The result of this will be dealt with

framework for risk management and risk tolerance. On this

in the relevant committees and sub-committees, and the

basis, the individual companies’ management teams handle

consolidated scenario is dealt with by the Risk Committee.

the overall day-to-day control and monitoring.

This way, all risk categories are anchored in the Executive Board in addition to the primary anchorage in the risk

As a part of the risk management system in the individual

management system. The results of the risk identification

Group companies, the Executive Board has appointed two

process will serve as input in the preparation of the Board

committees on group-wide level with related sub-commit-

of Directors’ assessment of the Group’s risk and solvency.

tees (see illustration below).

The assessment contributes to the management’s treatment

Executive Board

Management

Risk Committee

Committees

Sub-committees

Investment
risks

Insurance
risks

Operational
risks

Financial
risks

Insurance
risks

Operational
risks

Identified risks
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Commercial Committee

Legal
risks

Commercial
risks

and further monitoring of risks, and to determine the prop-

their pension plans. Insurance risks constitute the risks of

riety of PFA’s risk profile relative to PFA’s business activities,

losses in connection with changes in disability, longevity and

organisation, resources and the relevant market conditi-

critical illness.

ons. The assessment of the Group’s own risk and solvency
is made once a year or when required in connection with

It is estimated that material insurance risks are linked to

change in risk profile, financial situation etc.

the risk associated with update of models and parameters
for health and accident insurance results and PFA Life in the

Material risks

market rate environment, risks associated with extended

The most significant risk in the PFA Group derives from

longevity, risks associated with changes in legislation and

average interest rate products in the pension field due to

risks associated with the rules of underwriting and insurance

the risk associated with offering guaranteed benefits. The

acceptance.

average interest rate environment is divided into several
interest rate groups for which attempts are made, to a wide

In recent years, update of models and parameters for health

extent, to hedge the related guaranteed benefits through

and accident insurance and PFA Life in the market rate en-

the selected investment strategies for the relevant interest

vironment have caused significant fluctuations in provisions

rate group. For the companies in the PFA Group within asset

and thus PFA’s results. Extended longevity still represents

management and banking, the most significant types of

a risk for policies with guaranteed benefits as it may mean

risks are operational, commercial and other risks.

that provisions and payments are insufficient for covering
the payout requirements.

Overall, financial market risks refer to the impact of financial
market fluctuations on investment assets and insurance

Operational risk is defined as the risk of an incident which

liabilities. The financial risks are mostly linked to interest

occurs due to inexpedient or insufficient internal procedu-

rate risk, equity price exposure and credit spread risk, which

res, human errors, system errors or external events, includ-

is reflected in a deliberately managed exposure. Interest

ing legal risks. Operational risks are identified, assessed and

rate risk covers losses on interest rate sensitive assets and

registered at least twice a year. For risks that are assessed

changes in insurance liabilities. Share price exposure refers

to have a ”high” or ”very high” risk score, a plan of action

to the risk of loss from listed and unlisted equities. Credit

is prepared, which lists the initiatives, including controls,

spread risk refers to the risk of loss as a result of expan-

that will be implemented as well as an assessment of the

sions in credit spread on bonds, loans etc. and the risk of

risk after the control measures have been implemented. The

loss as a result of individual issuers/borrowers neglecting

Operational Risk Committee will regularly follow up on the

their loans. Property risks and currency risks have been

work with the mentioned plans of action and report to the

identified as material risks. PFA is exposed to currency risks

Risk Committee.

as part of the investments are made in a foreign currency.
Some are hedged to DKK and EUR, but PFA Pension has an

Commercial risks include the risk of loss of business due to

open currency position. Other financial market risks which

external, but also internal, factors such as changes in the

are reported with less weight include volatility risks and cor-

market and competitor circumstances or in PFA’s reputation.

relation risks. Other reported risks are counterparty risks,

PFA aspires to create openness and transparency in com-

concentration risks, liquidity risks and inflation risks.

munication with customers, and individual business areas
actively take part in the ongoing monitoring and handling

In the market rate environment, customers typically bear

of risks to reduce the risk of financial losses as a result of

the market risk attached to their own savings, and the

commercial risks.

company is thus primarily exposed to the operational and
commercial risks. With the market rate product PFA Plus,
some customers have the option of adding payout protection cover, which is gradually phased in as retirement
approaches. The payout protection cover is hedged through
the customer’s own investment mix.
The PFA Group is exposed to various insurance risks as
customers frequently have various insurance cover linked to

P FA H o l d i n g · A n n u a l R e p o r t

2019

113

Group structure
Group chart as at 31 December 2019

PFA-Fonden

Other shareholders

34-49 %

PFA Brug Livet Fonden

50-66 %

PFA Holding A/S

PFA Pension,
forsikringsaktieselskab

PFA Bank A/S

PFA Asset
Management A/S

67-89 %

PFA Europe Real
Estate High A/S

PFA DK
Boliger Lav A/S

PFA DK
Ejendomme Lav A/S

(incl. 5 subsidiaries)

(incl. 35 subsidiaries)

(incl. 2 subsidiaries)

PFA Europe Real
Estate Medium A/S

PFA DK
Boliger Høj A/S

PFA DK
Ejendomme Høj A/S

(incl. 1 subsidiaries)

PFA Europe Real
Estate Low A/S

(incl. 6 subsidiaries)

PFA Sommerhuse
ApS

25-33 %

PFA DK Core
Erhverv I K/S

PFA Kapitalforening*

PFA Infrastruktur
Holding ApS

PFA Barnaby P/S

PFA Ophelia
Invest CO
I 2018 K/S

PFA Barnaby
Komplementar
ApS

PFA Ophelia
Invest CO
I 2018 GP ApS

(incl. 11 subsidiaries)

Anpartsselskabet
af
28. februar 2018
GP

PFA Kollegier
ApS

(incl. 14 subsidiaries)

PFA Investment
Fund

Investeringsforeningen
PFA Invest

PFA US Real
Estate Medium P/S
(incl. 2 subsidiaries)

Komplementarselskabet
PFA US Real
Estate Medium ApS

Equity interest is 100 % unless otherwise stated
*PFA Pension is not the sole investor in PFA Kapitalforening

PFA’s history dates back to 1917. The share capital of the

This Annual Report concerns the PFA Group and comprises

parent company PFA Holding A/S amounts to DKK 1 million,

the following companies/legal entities:

and the annual dividend distributable by the company is

• PFA Holding A/S (parent company)

limited to a maximum of 5 per cent of the share capital,

• PFA Pension, forsikringsaktieselskab

corresponding to DKK 50,000. This way, the ownership

• PFA Asset Management A/S

structure supports PFA’s objective to create the greatest

• PFA Bank A/S

possible value for its customers.

• PFA DK Ejendomme Lav A/S and subsidiaries
• PFA DK Ejendomme Høj A/S and subsidiaries

The shareholders of PFA Holding A/S are PFA-Fonden and

• PFA DK Boliger Lav A/S and subsidiaries

other shareholders, which primarily comprise the founding

• PFA DK Boliger Høj A/S

organisations from 1917, whose members and employees

• PFA Europe Real Estate Medium A/S and subsidiary

for the most part are customers with PFA.

• PFA Europe Real Estate High A/S and subsidiaries
• PFA Europe Real Estate Low A/S and subsidiaries

In 2019, the most significant adjustments for the PFA Group

• PFA US Real Estate Medium P/S and related general partner and subsidiaries

were as follows:
PFA US Holding, LLC and PFA US Reit, Inc. have been wound

• PFA U.S. REIT, Inc. (wound up as at 2 April 2019)

up on 29 January and 2 April 2019 respectively, and the

• PFA Sommerhuse ApS

investments herein have been moved to a more suitable

• PFA Kollegier ApS

placement in the group structure.

• PFA Infrastruktur Holding ApS and subsidiaries
• PFA U.S. Holding, LLC (wound up as at 29 January 2019)

PFA Pension has discontinued the investments in Kapital-

• PFA Barnaby P/S and related general partner

foreningen Bankpension Obligationer, Kapitalforeningen

• PFA Ophelia Invest CO I 2018 K/S and related general

Bankpension Emerging Markets Aktier and Kapitalforeningen
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• PFA DK Core Erhverv I K/S and related general partner

Bankpension Aktier.
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• Kapitalforeningen Bankpension Aktier (PFA Pension
withdrew as investor as at 28 February 2019)
• Kapitalforeningen Bankpension Emerging Markets Aktier
(wound up as at 23 October 2019)
• Kapitalforeningen Bankpension Obligationer (wound up
as at 16 August 2019)

Property companies, companies for the purpose of
alternative investment and capital associations
The PFA Group comprises a number of property companies
and companies for the purpose of alternative investments
at home and abroad as well as capital associations (kapitalforeninger).

• PFA Kapitalforening.
Through the property companies, investments are made
Description of material subsidiaries

primarily in housing properties, logistics, hotels, offices

PFA Pension, forsikringsaktieselskab

and retail in Denmark and abroad, while investments in, for

PFA Pension was founded in 1917 by a number of employers’

example, infrastructure in Denmark and abroad are made

and employees’ organisations with the purpose of ensuring

through companies related to alternative investments. The

financial security for the employees and their families when

number of property companies and companies for the pur-

they became too old to work, became unable to work or

pose of alternative investments in the PFA Group continues

changed jobs. This continues to be the objective, and it is

to increase as a result of a high level of activity within the

done through professional advisory services, active invest-

area of unlisted investments.

ments of the customers’ savings and insuring the customers
throughout their lives. PFA’s owners have waived their share

With respect to PFA Kapitalforening, investments are made

of the profit that we create to ensure that as much as possi-

with a view to the highest possible return balanced against

ble is returned to the customers.

risk. The funds are invested in cash equivalents, including
currency, or in such instruments as mentioned in appendix 5

PFA Asset Management A/S

in the Danish Financial Business Act in accordance with the

PFA Asset Management A/S was established in 2014 through

fund’s investment policy and risk profile.

a merger between the former PFA Kapitalforvaltning, fondsmæglerselskab A/S and PFA Portefølje Administration A/S.
The company is authorised to manage alternative investment funds (FAIF) and Danish UCITS, and is subject to the
supervision of the Danish Financial Supervisory Authority.
The company offers asset management of equities, bonds
and related derivatives as well as management of investment funds and alternative investment funds. PFA Pension
and PFA Kapitalforening are the company’s largest customers.

PFA Bank A/S
The bank offers advisory services about savings and investments of taxed funds to PFA’s individual customers. The
bank’s advisory services and products target customers with
pension savings that are being paid out or are close to the
time of payout as well as handling the customers’ investments in connection with savings based on available capital.
Thus, the PFA Group offers its customers a comprehensive
package of savings and investment advice comprising all the
customers’ savings.
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Managerial posts of the Board of Directors
and the Executive Board
As of 31 December 2019

Board
Torben Dalby Larsen (Chairman)
Born 1949

Chairman of PFA Holding A/S and PFA Pension, Forsikringsaktieselskab
Elected to the board in 1992 • Up for election in 2020

Chairman: Liselundfondet, PFA Brug Livet Fonden, PFA-Fonden
Board member: ATP, the Danish Employees’ Guarantee Fund (LG), Sjællands Udviklingsalliance
Other posts: Member of the ATP board of representatives, member of the Sparekassen Sjælland-Fyn board of representatives

Lasse Grønbech (Vice-Chairman)
Born 1965

CEO, Lasse Grønbech Holding ApS, Lasse Grønbech Power Electronics ApS
Elected to the board in 2016 • Up for election in 2020

CEO: Lasse Grønbech Holding ApS, Lasse Grønbech Power Electronics ApS
Board member: Akademikernes A-kasse, PFA-Fonden
Other posts: Member of the Akademikernes A-kasse board of representatives, alternate to
the board and member of the board of representatives at the Danish Society of Engineers, IDA.

Niels-Ulrik Mousten (Vice-Chairman)
Born 1963

CEO, Netsuom Ltd.
Elected to the board in 2016 • Up for election in 2020

CEO: Netsuom ApS
Chairman: FinPro ApS, Fondsmæglerselskabet CABA Capital A/S, Investeringsforeningen
Nykredit Invest, Investeringsforeningen Nykredit Invest Engros, Kapitalforeningen Nykredit
Invest, Kapitalforeningen Nykredit Invest Engros, Mercurius International / Mercurius International Group (Dubai), N2F Management ApS, Novaro ApS, Placeringsfonden Nykredit Invest (capital
fund)

Board member: Accunia Fondsmæglerselskab A/S, Advanced Cooling A/S, Advanced Cooling
Investment A/S, AidanN ApS, Nordic Secondary Fund I P/S (Vice Chairman), Northern Horizon
Capital A/S, PFA-Fonden, Retail Brands ApS, Wide Invest ApS

Other posts: Member of the advisory board of Thylander Group, member of the Carlsberg
Foundation’s investment committee, advisor to the board of Legal Desk ApS, senior policy advisor in InvestIn, SICAV-RAIF, Sub-Fund Nykredit Infrastructure, Luxembourg
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Carsten Bach
Born 1964

Account manager, PFA Pension
Employee representative since 2017 • Up for election in 2023
No other managerial posts

Lars Christoffersen
Born 1972

Union representative, PFA Pension
Employee representative since 2003 • Up for election in 2023

Board member: Forsikringsforbundet’s central board

Kim Graugaard
Born 1961

Deputy CEO, the Confederation of Danish Industry
Elected to the board in 2019 • Up for election in 2020

Board member: The Confederation of Danish Employers, Industriens Pensionsforsikring A/S
(vice-chairman), Industriens Pension Service A/S (vice chairman), Industripension Holding A/S
(vice-chairman)

Other posts: Member of CEEMET’s Directors Conference and General Assembly, member of
Teksam (chairman)

Helle Valentin Hasselris
Born in 1967

General Manager, Global Business Services, Nordic, IBM Corporation
Elected to the board in 2017 • Up for election in 2020

Board member: IBM Danmark ApS, Royal BAM Group nv
Other posts: Member of the Nomination Committee and Remuneration Committee of Royal
BAM Group nv

Peder Hasslev
Born 1963

CEO, Saminvest, Sweden
Elected to the board in 2017 • Up for election in 2020

CEO: Saminvest, Sweden
Chairman: Inlandsinnovation AB, Fourier Transform AB
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Carsten Holdum
Born in 1967

Consumer economist, PFA Pension
Employee representative since 2017 • Up for election in 2023
No other managerial posts

Janne Korsgaard
Born in 1981

Head of Insurance Claims, PFA Pension
Employee representative since 2019 • Up for election in 2023
No other managerial posts

Claus Oxfeldt
Born 1962

Union chairman of the Danish Police Union
Elected to the board in 2018 • Up for election in 2020

Union chairman: The Danish Police Union
Board member: A/S Knudemosen, the Danish Trade Union Confederation’s Central Board, Lån
& Spar Bank A/S (vice chairman), Lån & Spar Fond, the Danish confederation of public employees of 2010 (CO10) (vice chairman), Forbrugsforeningen af 1886, the Collective Negotiation
Community of Central and Local Government Employees (SKAF)

Other posts: Member of the Executive Committee of Tjenestemændenes Låneforening, member of the Executive Committee of the Danish Trade Union Confederation

Mette Hyllekrog Risom
Born 1969

Head of Advisory, Advisory Centre, PFA Pension
Employee representative since 2011 • Up for election in 2023
No other managerial posts

Laurits Kruse Rønn
Born 1963

CEO, the Danish Chamber of Commerce
Elected to the board in 2012 • Up for election in 2020

CEO: The Danish Chamber of Commerce, Dansk Erhverv Arbejdsgiver, Dansk Erhvervs Administrationsselskab A/S

Chairman: Foreningen Pension for Funktionærer
Board member: The Confederation of Danish Employers, Dansk Erhvervs Administrationsselskab A/S
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Mogens Steffensen
Born 1970

Professor and head of department for the Insurance and Economics Department
at the Institute of Mathematical Sciences at the University of Copenhagen
Elected to the board in 2018 • Up for election in 2020
Other posts: Fully responsible participant in Mosaics (sole proprietorship)

Per Niels Tønnesen
Born 1960

Chairman, HK Retail
Elected to the board in 2013 • Up for election in 2020

Chairman: HK Retail
Board member: The Danish Trade Union Confederation’s Central Board, Foreningen Pension
for Funktionærer (Vice Chairman), HK Denmark’s Central Board, the Nordic Committee, UNI
Europa, UNI Europa Commerce UNI World, UNI World Commerce

Other posts: Member of HK’s daily management, HK’s Executive Committee, treasurer of
Nordisk Handel, Vice President of UNI Europa Commerce
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Executive Board
Allan Polack
Born 1959

Group CEO
Chairman: PF I A/S, PFA DK Boliger Høj A/S, PFA DK Boliger Lav A/S, PFA DK Ejendomme Høj
A/S, PFA DK Ejendomme Lav A/S, PFA Europe Real Estate High A/S, PFA Europe Real Estate Low
A/S, PFA Europe Real Estate Medium A/S, PFA Kollegier ApS, PFA US Real Estate Medium P/S

Board member: Axcelfuture, Fonden F&P Formidling (vice chairman), Insurance & Pension
Denmark (IPD) (vice chairman), Forsikringsorganisationernes Fællessekretariat F.M.B.A (vice
chairman), La Banque Postale Asset Management SA, PFA Brug Livet Fonden, Valdemar Frænkel
og moder Emmy Polack, f. Berendts Mindelegat

Other posts: Member of the Advisory Board of Insurance Centre Pension Research Centre —
PeRCent

Anders Damgaard
Born 1970

Group Chief Financial Officer
Chairman: PFA Bank A/S, PFA Sommerhuse ApS
Board member: Blue Equity Management A/S, Danmarks Skibskredit A/S, Danmarks Skibskredit Holding A/S, PFA Asset Management A/S, PFA DK Boliger Høj A/S, PFA DK Boliger Lav
A/S, PFA DK Ejendomme Høj A/S, PFA DK Ejendomme Lav A/S, PFA Europe Real Estate High A/S,
PFA Europe Real Estate Low A/S, PFA Europe Real Estate Medium A/S, PFA Kapitalforening, PFA
Kollegier ApS, PFA US Real Estate Medium P/S

Kasper Ahrndt Lorenzen
Born 1972

Group Chief Investment Officer
Chairman: PFA Asset Management A/S, PFA Capital fund

Board member: PFA DK Boliger Høj A/S, PFA DK Boliger Lav A/S, PFA DK Ejendomme Høj A/S,
PFA DK Ejendomme Lav A/S, PFA Europe Real Estate High A/S, PFA Europe Real Estate Low A/S,
PFA Europe Real Estate Medium A/S, PFA Kollegier ApS, PFA US Real Estate Medium P/S

Other posts: Member of the advisory board of EDHEC Business School, member of the advisory board of LBS/AQR Asset Management Institute, member of the Remuneration Committee
at PFA Asset Management (chairman)

Mads Nicolai Kaagaard
Born 1971

EVP – Products & Development
Board member: Letpension A/S, PFA Sommerhuse ApS
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Responsible Actuary
Peter Holm Nielsen

Responsible Actuary
No other managerial posts

Group Chief Auditor
Louise Claudi Nørregaard

Group Chief Auditor
No other managerial posts
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Executive employees

Pia Irene Andreasen

Rasmus Bessing

Michael Bruhn

Vice President

Executive Director and COO

Executive Director

HR

PFA Asset Management A/S

PFA Ejendomme

Dorthe Bundgaard

Jacob Carlsen

Mikkel Friis-Thomsen

Vice President

Vice President

Vice President

Group Legal Department

Risk

Communications & External
Relations

Jens Gammelmark

Nina Groth

Morten Winther Hansen

Vice President

Vice President

Vice President

Product & Digital Offering

PFA Bank A/S and Customer &

Product & Process Management

Pension Services
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Christian Lindstrøm Lage

Thomas Dyhrberg Nielsen

Peter Rosenlind-Nissen

Executive Director and CEO

Vice President

Vice President

PFA Asset Management A/S

Finance & Actuarial Department

Advisory Services
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Jesper Steensen

Mikkel Lykke Larsen

Morten Bruun Steiner

Vice President

Vice President

Vice President

Corporate Customers

Insurance & Claims

Data & IT

P FA H o l d i n g · A n n u a l R e p o r t

2019

123

Additional information
Contact information
Allan Polack, Group CEO, (+45) 39 17 50 01
Anders Damgaard, Group CFO, (+45) 39 17 50 06
Thomas Dyhrberg Nielsen, Vice President, Finance, (+45) 39 17 62 80
Mikkel Friis-Thomsen, Vice President, Communications & External Relations, (+45) 39 17 47 85

Links
PFA Pension			pfa.dk
PFA Asset Management		

pfaassetmanagement.dk

PFA Bank				pfabank.dk
PFA Ejendomme			pfaejendomme.dk
PFA Brug Livet Fonden		

pfabruglivetfonden.dk

PFA Invest			pfainvest.dk
My PFA				mitpfa.dk
Pension for funktionærer 		

pff.pfa.dk

Financial reports etc.
Annual reports and the CR report are available at english.pfa.dk/about-pfa.
Financial calendar
Publishing dates for interim report etc. are available at pfa.dk/finanskalender (in Danish only).
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PFA Holding A/S
Sundkrogsgade 4
2100 Copenhagen
Denmark
Tel.: (+45) 39 17 50 00
CVR no.: 22 43 80 18
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