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Group structure

The PFA Foundation
49 %

Other shareholders
51 %

PFA Holding A/S

PFA Pension,
forsikringsakties elskab

PFA Invest
International A/S

PFA
Ejendomme A/S

PFA
Kapitalforvaltning,
fondsmæglers elskab A/S

PFA Soraarneq,
forsikringsakties elskab
(76 %)

Holdingselskabet
FunktionærPension

PFA Portefølje
Administration A/S

Funktionær
Pension,
pensionsforsikringsaktieselskab

PFA Professionel
Forening
Investeringsforeningen
PFA Invest

PFA Pension is owned by PFA Holding A/S, and the Group’s history dates back to 1917. The share capital of
the parent company PFA Holding amounts to DKK 1 million, and the maximum dividend distributable by the
company is 5 per cent of the share capital equalling DKK 50,000. In this way, the ownership structure supports PFA’s objective to create the greatest possible value for its customers.
Shareholders in PFA Holding are the PFA Foundation and other shareholders which primarily comprise the
founding organisations from 1917, whose members and employees are for the main part customers in PFA.
The PFA Foundation donates money to activities that benefit both existing and retired employees of PFA.
The Supervisory Board of PFA Holding is identical with the Supervisory Board of PFA Pension.
The Annual Report covers the PFA Group. The financial statements for the Group include:
• PFA Holding A/S (parent company)
• PFA Pension, forsikringsaktieselskab
• PFA Soraarneq, forsikringsaktieselskab
• PFA Ejendomme A/S (PFA Real Estate)
• PFA Invest International A/S with subsidiaries
• PFA Kapitalforvaltning, fondsmæglerselskab A/S
(PFA Asset Management)
• PFA Portefølje Administration A/S (PFA Portfolio Administration)
• Holdingselskabet Funktionær Pension med datterselskab
(The holding company Funktionær Pension with subsidiary)
• PFA Professionel Forening (the ”Professional Association”)
Associates:
• ATPFA K/S
• Irish Forestry Investments Holding A/S
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In the autumn, PFA introduced the Pension Estimator (pensionstallet.dk).
A single figure which shows the strength of your pension savings.
In future, everyone can thus have a clear picture of their finances at
retirement age by calculating just one figure. The estimate follows the
individual customer over time and shows clearly what it means when he
or she decides to save more.
With the Pension Estimator, PFA is setting a new standard for advisory
services. The initiative makes it easier for customers to relate to their
pension and guarantees them the best possible advice.
As a rule, PFA recommends a Pension estimate of between 70 and 80.
This for most will be sufficient to create a secure and satisfactory life as
a retiree. It means that as a retiree you can count on receiving between
70 and 80 per cent of your current income. It includes all income and
savings and any equity in property.
The Pension Estimator will in future be a fixed part of PFA’s advisory
services, regardless of the method of receiving advice.
Know your requirements – and your options
The essence of any pension advice is awareness on the part of the customer of the need for savings and insurance. To understand how much
needs to be saved to live as you require when you retire is a traditional
element of the personal pension consultation. It became easier when
PFA launched pensionstallet.dk, where you simply enter the value of
your total savings and some personal information, and from this you receive a calculation of an estimate which expresses whether the savings
match your requirements for your life as a retiree.
The ideas behind the Pension Estimator and the results of PFA’s communications on this subject are shown in the visuals in this Annual Report.
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Preface – Strong results in 2012

Over a long period of time, PFA has delivered con-

The customers’ unallocated reserves was consoli-

sistently high investment results with a return which

dated by a total of DKK 6.2 billion, and the provi-

ranks among the best in the sector. Not least over

sions for customers’ pensions increased by just un-

the years of crisis since 2008, PFA’s unique business

der DKK 11 billion as a result of the falling interest

model has demonstrated its strength with high finan-

rates. This provides a solid foundation underneath

cial value for customers combined with the fact that

the future value creation for PFA’s customers.

PFA is allowing economies of scale in the business to
be passed onto customers in the form of low costs.

PFA’s results can be summarised as follows:

We have developed a pioneering lifecycle product,

High investment returns

PFA Plus, which gives customers access to a world of

• Best investment return ever of DKK 31.1 billion

investments integrated into a modern pension plan at

before tax. A total of DKK 30.1 billion or 97 per

very competitive prices. PFA Plus is now the preferred

cent given to customers after costs.

market rate product and employees at half of the C20
companies save for their retirement with PFA Plus.

• Customers with market rate plans received a
return of up to 18.2 per cent before tax.
• Total market rate return N1M of 12.6 per cent.

The unflagging ability to provide value to customers was behind PFA’s remarkable breakthrough in
the market in 2011 and 2012, when a range of large
companies and organisations chose PFA as their

• Return on customer funds at the average interest
rate N1F of 10.6 per cent.
• Individual CustomerCapital received a return of
20 per cent.

new pension provider up against stiff competition
from their previous suppliers and other participants.

Capital strength – from solid to even stronger
• PFA’s capital strength was increased by a total of

2012 was an especially good year for PFA and its customers, and the figures in this annual report clearly
reflect this. One example is the growth in customer
payments by DKK 3.8 billion or more than 21 per cent
to a total of DKK 21.5 billion. A historic high for PFA.

DKK 8.2 billion to total reserves of DKK 22.3 billion.
• Collective bonus potential was increased by DKK
4.5 billion to DKK 10.4 billion.
• CustomerCapital grew by DKK 2.7 billion to
DKK 18.3 billion.
• Overall the customers’ unallocated reserves thus

Value to customers

increased by DKK 7.3 billion including payments.

PFA provided more than DKK 31 billion in invest-

• Solvency ratio increased to 210 per cent.

ment returns before tax in 2012. The highest return
in PFA’s history and probably the highest return

PFA now and over the last 5 years

ever for a Danish commercial pension company.

– selected accounting figures
A comparison of PFA’s accounting figures for the

PFA’s value creation is in a class of its own among

last five years shows strong development.

Danish pension companies. A total of DKK 30.1 billion or 97 per cent of the value which PFA created

• Payments over the five years increased by DKK 5.8

via investments was passed onto customers. This

billion or 37 per cent to DKK 21.5 billion in 2012.

is a very high proportion compared with other pension companies exposed to competition. PFA’s low
costs and unique business model were the reason
that PFA could pass on so large a proportion of its
value creation to customers.
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• In 2008, the investment return was DKK 2.6 billion. In 2012, it was DKK 31.1 billion, an increase
of DKK 3.9 billion or 14 per cent from 2011.
• The insurance operating expenses fell from DKK
1,275 million to DKK 854 million in 2012.

2012

• The pre-tax result was DKK 922 million compared

It is a positive thing that pension savings occupied

with DKK 617 million in 2011. In 2008, the pre-

such an important position in consumer conscious-

tax result was a loss of DKK 128 million.

ness and on the media agenda as they did in 2012.

• The balance sheet at the end of 2012 amounted to

However, this was also based on the rather tedious

DKK 370 billion, an increase of DKK 141 billion from

fact that politicians have introduced many funda-

the end of 2008, or 62 per cent. In the same peri-

mental changes. And many of them with negative

od, CustomerCapital increased from DKK 10.5 billion

consequences for the desire to save. The changes

to DKK 18.3 billion, an increase of 74 per cent.

make pension savings even more complicated and
require a lot of time and effort to implement. Time

All in all, both operational developments and de-

and effort which is paid for by the consumer.

velopments in financial strength can be regarded as
very satisfactory over the last 5 years.

It is important to maintain the level of competitiveness for PFA and in commercial life in general. This

Competition creates better conditions

ensures better opportunities for growth in Denmark

There is intense and growing competition within the

and consumers receive better terms and conditions.

pensions sector. This is a good thing for consumers

This also rests – especially in a heavily regulated

as there are numerous options, lower prices and a

industry such as the financial sector – on a special

better customer experience when pension providers

effort from politicians to avoid imposing commercial

improve their performance in competition with others

burdens which restrict the level of competitiveness.

involved. And it is a positive thing that it is constantly
becoming easier for consumers to see the differences

Corporate responsibility

between their own and other pension companies.

PFA’s efforts and priorities within the area of corporate responsibility are integrated into our busi-

The new uniform computations of Annual Expense in

ness practice and are based on an international

DKK/per cent, which the industry launched in 2012,

standard which are gathered together into 10 prin-

provides this transparency for all types of costs and

ciples from UN Global Compact. In addition to this,

is an important tool for providing the consumer with

there are the 6 UN principles for investors which

additional knowledge. It is reassuring to see the low

are gathered together under PRI and support the

costs at PFA reflected in PFA’s strong position when

investors’ work with responsible investments. In

media and pension experts compare cost levels

2012, we focused among other things on incorpo-

among commercial pension companies.

rating PFA’s “Policy for corporate responsibility and
ethics” into our day-to-day processes. Some ex-

The focus of PFA’s development of products and

amples of our efforts are responsible investments

services is on maintaining financial value creation

in government bonds, a new “Code of Conduct”

for customers and improving the customer experi-

and screening for suppliers, a new whistle-blower

ence. With ongoing development of PFA’s portals

scheme and numerous initiatives which promote

and the use of new media with the development

a good working environment at PFA. Some of the

of applications for smartphones and tablets, we

measures are discussed in the management’s

want to make the topic of pensions more relevant,

report, while CSR reporting for the company’s cor-

meaningful and easily accessible.

porate responsibility, operations and results are
presented in more detail at english.pfa.dk and in

The innovation rests on a foundation of solid

PFA’s CSR Report.

advice regarding needs and options when the
customer meets PFA and receives a qualified recommendation. We have held more customer meet-

Yours sincerely

ings than ever before, carried out a record number
of personal pension consultations and handled

Svend Askær

Henrik Heideby

a higher number of customer enquiries over the

Chairman of the

Group CEO and President

telephone and via email than previously.

Supervisory Board
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qualified
advice

Pension is important. At PFA, we naturally want
our customers to make the right decision. But
how? Pensions can be difficult and complicated.
It’s for this reason that we do what we can to
simplify our knowledge when we explain the best
solutions for our customers. We call it our qualified advice. A pledge that permeates everything
we do across our range of platforms. Here we
have listed three examples.
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optimator
Our qualified advice becomes evident
when you can see what others are doing.
Optimator is a personal customer report
which benchmarks a customer’s solution
with similar companies.

c20 package
The trustworthiness of our qualified advice is supported by a professional presentation. The C20 package is a tightly
structured concept which we use when
we participate in a tender process involving large pension plans.

PENSIONSTJEK apps
Our qualified advice proves its worth
when our customers make use of selfservice tools to understand their pension
plan better.

Highlights of the year

January 2012

• Strengthened dialogue with customers through

Health insurance is a hit

a customer representative etc.

The beginning of 2012 saw an end to tax deductions for most private health plans in Denmark, but
they were still in demand; they have become part
of daily life at many workplaces. Broadly speaking,
no PFA customers deregistered from their health in-

• Reduced CO2 consumption at headquarters by
10 per cent.
• Focus on satisfaction and health, strengthened employee commitment and falling sickness absence.
• Supported voluntary work and passionate indi-

surance plans in the course of the year. More than

viduals among other things through the PFA Live

one million Danes have a health insurance plan and

Life Foundation.

most of these are via pension plans at work.
PFA Pension’s CSR policy and areas of activity are
February 2012

based on UN Global Compact’s 10 principles and

The Danish Union of Librarians chooses PFA as

principles for responsible investments PRI, which

its new pension provider for its 2,700 members

PFA joined in 2009. In addition to the CSR Report,

The Danish Union of Librarians signed an agree-

PFA also reports directly to UN Global Compact

ment with PFA Pension regarding a pension

regarding PRI.

agreement for 2,700 members. The agreement
concerned pensions plans connected with agree-

May 2012

ments with public employers. Pension payments

PFA invests in owner-occupied

for DKK 140 million every year are therefore being

property on Amager

transferred to PFA Pension, just as the members

PFA Ejendomme (PFA Real Estate) purchased the

also have the opportunity to transfer their pension

federal building in Weidekampsgade in Copenha-

deposits of DKK 1.8 billion to PFA.

gen for DKK 515 million. The property fits in well
with PFA’s property portfolio of well-maintained,

In its choice of PFA, the union attached importance

new office premises in good locations. The prop-

to being able to offer its members new options for

erty is also fully leased to HK on a long-term

health, preventive measures and active processing

lease agreement. The property covers 20,000

of claims. The options for personal advisory ser-

square metres and was built in 2002. It is located

vices for members were also a deciding factor.

approximately 500 metres from Rådhuspladen
and Hovedbanegården. It is a few hundred me-

April 2012

tres from Islands Brygge metro station and a

CSR Report 2011

mere 10 minutes’ drive to the airport. The prop-

PFA published its CRS Report for 2011 at PFA’s

erty is located in an attractive area with other

Ordinary Annual General Meeting of Sharehold-

new office premises.

ers. In 2011, PFA continued its efforts with respect
to responsible investments, the environment and

PFA delivers the industry’s best return to

climate, and social commitment. This has resulted

customers with low risk at market rate

in a range of concrete results:

The analysis agency Morningstar calculated the return
for the first quarter in 2012 and from a 1 and 3 year

• Strengthened processes for active ownership and
new initiatives for responsible investments.
• Promoted understanding of pensions through

10

perspective. And consumers with market rate plans
receive a much higher interest rate than with traditional products, according to Jyllands-Posten. A com-

dialogue, new communications platforms

parison of pension companies shows that PFA last

and networking.

year achieved the best return in the industry for cus-
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tomers with a low risk profile, regardless of whether

before for the pensions which will be paid out over

they have 5, 10, 15, 20 or 30 years to retirement.

the next 20 years, while the value of disbursements which are outstanding can be calculated

Pension billions for Danish export

from a higher interest rate.

PFA and EKF, Denmark’s export credit agency,
agreed to strengthen growth and create jobs in

The agreement also set requirements regarding

Danish export businesses and their sub-suppliers.

lower additional bonus to customers in the form of

PFA is making a total of DKK 10 billion available for

a ceiling on deposit interest rates of 2 per cent until

the new collaboration.

January 2014. As a result of the agreement, PFA
Pension changed the deposit interest rate from 2.75

The collaboration means that foreign businesses

per cent to 2 per cent p.a. before tax. The minister

will in future be able to borrow funds from PFA to

also requested a limit on the use of guarantees in

buy goods from Danish businesses. The loans will

the future and the provision of good conditions for

be arranged by EKF, and the latter provides PFA

customers to switch to market rate plans.

with a guarantee that the funds will be paid back.
PFA’s reputation is best in the sector
The costs of EKF’s guarantees are stipulated un-

In Berlingske Business Magazine’s annual image

der market conditions. PFA will be presented with

survey among decision-makers in Danish work-

possible investments on an ongoing basis, but as

places, PFA was once again among the best pen-

a starting point the parties expect the loans will

sion companies. In the financial sector as a whole,

be at least DKK 250 million with long maturities,

PFA was placed in 5th position and 41st among all

for example for large projects such as wind farms,

companies in the survey. PFA has made uninter-

activities in the oil and gas industry and similar.

rupted progress since 2009 in the decision-maker’s
assessment of the company.

June 2012
Minister secures greater flexibility

PFA achieves its greatest success in four areas:

for pension companies
The Minister for Business and Growth, Ole Sohn,
agreed with the commercial organisation Forsikring
& Pension (The Danish Insurance Association) to
change the regulations for capital provisions by
pension companies. The new method of calculation protects pension savings against unnecessary
losses due to the record low interest rates and the

• Communication – “the management is good at conveying its vision and values to the outside world”
• Leadership – “the management is good at handling the challenges faced by the company”
• Financial strength – “the company is financially
sound and well run”
• Competitiveness – “the company is good at

very abnormal conditions on the capital markets. At

creating earnings and growth in a situation of

the same time, this opened the door for pension

constant competition”.

companies to invest more freely and to contribute
even more to creating growth in society.

Political unity regarding tax reform
On Friday 22 June, the Government, Konservative

The changes mostly revolved around the mechanics

(the Conservatives) and Venstre (the Liberal Party)

of calculating life insurance provisions. The current

negotiated an agreement regarding putting a tax

unnaturally low interest rate levels will force compa-

reform in place.

nies to make capital provisions, which, if the historically low interest rate continues, for up to 60 years.

The plan is for the reform to come into force on 1
January 2013 with the following pension elements,

It will leave the customers as the losers as they will

among others:

receive a more or less fixed low return at the very
low interest rate level. With the new agreement,

• The right for payments to endowment pensions

the companies can calculate the present value as

to be tax deductible to be removed as of 1/1-

Annual Report

PFA Holding

2012

11

2013. People with an endowment pension shall

covers HK in the private sector. This means that

in 2013 have the option of having their endow-

the parties currently behind it, FunktionærPension

ment pension capital immediately taxed at 37.3

and Dansk Erhverv Pension, gathered their pension

per cent instead of having it taxed at 40 per cent

plans in a shared new plan which was established

when paid out. The return will subsequently be

in collaboration with PFA Pension.

taxed with pension yield tax at 15.3 per cent.
• New option to pay up to DKK 27,600 per year to

The new joint pension plan provides members

a non-tax deductible pension plan where the ac-

with the benefits of economies of scale. With a

crued interest alone is taxed at pension yield tax

total of 90,000 people actively making payments

of 15.3 per cent.

in one place, HK/DA and Dansk Erhverv can thus

• Upper tax limit increases. This also applies to people who have reached public old-age pension age.

offer their members and member companies a
pension solution which is better than two separate solutions.

PFA successful with Danish shares
PFA’s portfolio of Danish shares continued to

September 2012

prosper, and in the first half of the year delivered

PFA has the lowest costs in DKK

a generous return despite unrest on the financial

(annual expenses in DKK)

markets. The Danish share index increased by a

On the occasion of the pension industry’s new

good 14 per cent while American shares increased

joint key figures for costs, PFA was highlighted in

in the same period by 10 per cent, and European

Berlingske Tidende to be the pension company

shares increased by 4 per cent.

where customers have the lowest costs amongst
commercial companies calculated as Annual Ex-

The fund - PFA Danish Shares - provided this year a

penses in per cent or in DKK. Annual Expenses in

return of 16 per cent, and PFA Asset Management

per cent for market rate and average interest rate

is thus one of the managers in Denmark which has

under one is equivalent to below 1 per cent at PFA.

provided the highest return on Danish shares.
PFA in new office project in Copenhagen Harbour
Long-term results have also been good. From the

PFA Pension, PensionDanmark and ATP Ejendomme

beginning of 2009, PFA Danish Shares has provid-

became involved in a large office project in Nord-

ed a total additional surplus of 19 per cent which

havn’s Århusgade area. The seller was NCC Project

also is among the best in the market.

Development.

August 2012

The office project is being developed based on

SE and PFA establish green capital fund

two existing silos, “the Portland silos”, which

Denmark’s third-largest energy company Sydenergi

were built in 1979. The project covers a total of

(SE) and PFA Pension established a capital fund

14,000 square metres and has seven storeys

which will invest in businesses within the field of

which are being built on the outside of the two

clean technology focusing on renewable energy

silos at a height of 24 metres. The office project

and energy efficiency.

is currently the highest building in Nordhavn at a
height of 59 metres.

SE Blue Equity is the name of the new capital fund,
which will invest in sub-suppliers to the wind tur-

The office property will amongst other things be

bine industry, companies focusing on energy opti-

classified as “Very Good” in accordance with the

misation and IT companies.

international environmental certification system
BREEAM. The building is expected to be ready for

Pension merger for privately-employed

occupancy from 1 April 2014. The project is being

salaried employees

taken over fully leased by investors.

HK, DA and Dansk Erhverv agreed on the framework for a new competitive pension plan which
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Guidelines for responsible investments

Lise Kingo, Executive Vice-President in Novo Nor-

in government bonds

disk was the Council’s new chairman and Anders

As part of the development of new CSR pages at

Ladekarl, the general secretary of Red Cross in

english.pfa.dk, PFA is publishing its guidelines for

Denmark, was the new vice-chairman.

responsible investments in government bonds.
The guidelines are based on a formalisation of the

Group CEO and President Henrik Heideby from PFA

existing internal processes and contain a screening

Pension was appointed as a member of the Council

procedure to decide whether a country is suitable

for the financial sector and was recommended on

for PFA to invest in the country’s bonds.

behalf of Forsikring & Pension, ATP and LD.

PFA launches investment fund for private

The objective of the Danish Council on CSR is to

investors

advise the government regarding how the work of

PFA launched Investeringsforeningen PFA Invest

Danish companies and authorities with CSR can

(The Unit Trust PFA Invest) which is aimed at pri-

best be supported and contribute to the implemen-

vate investors who wish to allow professional in-

tation of the government’s action plan for compa-

vestment experts to take care of investments at

nies’ corporate responsibility in 2012-2015.

attractive prices.
The PFA Live Life Foundation chooses
In the past years, the Unit Trust PFA Invest has

three main causes

secured pension customers a strikingly high value

In 2009, PFA established a fund which supports

creation on their pensions. This means that PFA is

the voluntary work of passionate individuals. The

the only pension company in Denmark to have cre-

foundation provides funds for charitable objec-

ated a positive investment return every year since

tives and different activities in order to shed light

2001. PFA Asset Management’s large-scale opera-

on good causes and help volunteers by drawing

tions guarantee both low investment costs and

attention to their work.

high investment skills.
The main causes of the year for the PFA Live
From the outset, PFA Invest offered six depart-

Life Foundation were the Landsforeningen Au-

ments with a broad range of both Danish and

tisme’s project Madglad, TUBA and Angstpilot.

foreign shares and bonds. The unit trust therefore

dk. All three causes received DKK 50,000 plus a

gave investors the option of putting together a

real boost – a contribution from PFA and the part-

portfolio adapted to the investor’s expectations in

ners to create awareness about the cause up to a

terms of return and risk. The new investment range

value of DKK 200,000.

was described at pfainvest.dk
This was the third time that the PFA Live Life FounThe Supervisory Board of the Unit Trust PFA Invest

dation selected heartfelt issues from passionate

comprises the director and former CFO of FLSmidth

individuals who had personally put these causes on

Poul Erik Tofte (chairman), CFO of Danfoss Per

facebook. At least 100 causes were put forward,

Have, and formerly internal audit manager at PFA

and the foundation’s facebook page now has just

Jørgen Madsen. Peter Ott, Director of PFA Portfolio

under 40,000 fans. When the information activity

Administration, became director.

about the year’s cause was being promoted, the
foundation’s Facebook page was among the fastest

October 2012

growing Facebook pages in Denmark.

PFA’s CEO elected to the Danish Council on CSR
The Danish Council on CSR began a new three-year

PFA’s customers who switch to PFA Plus have

period under new chairmanship appointed by the

always received reserves

Minister for Business and Growth and with members

PFA’s customers have always received reserves

which represented Danish companies, public authori-

when they transferred their savings from an aver-

ties, consumers and national organisations.

age interest rate plan at PFA to a market rate plan
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in PFA Plus. The media has occupied itself with the

November 2012

pension company’s different practices when the

The Danish Minister for Economic Affairs takes

pension savers switch from the average interest

part in most popular PFA Morning Brief

rate to market rate.

In 2012, PFA held eleven morning events for invited
business representatives at its head office in Øster-

PFA believes that it is only fair to give individual

bro in Copenhagen. The events became very popu-

customers this option when we recommend switch-

lar all through the year, with participation of be-

ing to market rate. This is based on the fact that

tween 100 and 200 top executives from private and

the individual customers waive a guarantee, which

public businesses. The best attended event, with

releases funds that PFA has allocated to reserves.

more than 300 registered guests, was the one with

The higher the guarantee the individual customers

the Danish Minister for Economic Affairs Margrete

had, the more money they receive.

Vestager, who spoke about the current financial
situation and explained what was expected in 2013.

In 2011, PFA introduced a model where individual
customers who choose to transfer their pen-

The Pension Estimator makes pensions easier

sion savings from an average interest rate plan

PFA introduced the Pension Estimator, which dem-

to the new market rate product PFA Plus receive

onstrates the strength of the individual Danish per-

their undivided share of the reserves. This was

son’s pension savings. In this way, PFA’s customers

introduced with retroactive effect for all individual

only need to relate to one single figure in future

customers who had already switched to PFA Plus

which provides an estimate of their income as a

since the product was launched in the middle of

retiree. A single figure which follows the individual

2009. The offer applies to all customer types, re-

customer over time and clearly shows the effect

gardless of whether the customers have a high or

of saving more. With the introduction of the Pen-

low guarantee – i.e. regardless of whether they

sion Estimator, PFA wanted to set a new standard

are in interest group 1, 2, 3 or 4 in the average

for pension advisory services and make it easier to

interest rate environment, they receive a share of

relate to pension.

the reserves. PFA is the only pension company to
have introduced this model.

As the starting point, PFA recommends a Pension estimate between 70 and 80, which will be

PFA publishes key figures for market rate return

sufficient to create a secure and good retirement

PFA was the first pension company to publish

for most people. This means that as a retiree you

a new ratio for the return at market rate. The

have between 70 and 80 per cent of your current

new key figure can be used to compare pension

income available at pension age. It includes all

companies’ average return at market rate. The

income and savings and also any equity in prop-

key figure had been requested from politicians

erty. The Pension Estimator will in future be a fixed

among others.

part of PFA’s advisory services, regardless of the
method of receiving advice.

The return calculation method for N1M corresponded to the calculation method for the official return

The best return in lifecycle products from PFA

ratio and was solely based on figures in the official

Berlingske Tidende published a comparison of the

financial reports. The return at market rate (the

returns from pension companies’ lifecycle products

numerator) corresponded to interest allocation to

which showed that PFA Plus profile D had delivered

market rate customers, while the investment rate

the highest annual return calculated at the end of

(the nominator) corresponded to the market rate

October. The best return is allotted to all customers

provisions at the beginning with an addition of

regardless of whether they have 5, 15 or 30 years

½ net premium. The return for the individual risk

until retirement.

profiles at PFA’s market rate product PFA Plus was
freely available in advance on PFA’s website.

The article also looks back on pension companies’
total investment returns calculated based on the

14
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official key ratios. Over a three-year perspective,

mation regarding insurance, savings, options, general

PFA heads the list as the best company among the

service and advisory services, costs and return.

four largest commercial companies.
Return on CustomerCapital is 20 per cent
PFA wins prize for most effective communication

PFA’s Supervisory Board decided to increase the

In November, PFA’s advertising was assessed in

return on customers’ individual CustomerCapital to

the Advertising Effectiveness Awards as having the

at least 20 per cent p.a. for the whole of 2012 and

most effective campaign in 2012 across all sectors

2013. PFA’s financial solidity will benefit customers.

in Denmark. PFA won the jury’s grand prix, which is

For this reason PFA revalued the rate of return for

often thought of as the most important recognition

CustomerCapital.

which can be achieved in Denmark in the field of
marketing. ”Undoubtedly impressive and measur-

PFA’s customers can place 5 per cent of their sav-

able results,” wrote the jury about the effects of

ings in Individual CustomerCapital at PFA. It is the

PFA and Umwelt’s campaign. This was the first time

investment in a joint ownership which provides

the award had been given to a campaign aimed at

access to the extra high return. PFA’s customers are

companies and organisations, and the first time

therefore ensured some of the funds which would

PFA was the recipient of this prize.

otherwise go to equity and shareholders.

December 2012

A customer with savings of DKK 1 million can have

Launch of Fakta om Pension

DKK 50,000 in CustomerCapital. On this amount

(Facts about Pension)

of DKK 50,000 alone the return in 2013 will be at

The pensions sector launched an internet-based

least DKK 10,000. This also applies to market rate

comparison tool across pension companies to com-

customers.

pare pension plans which are set up through conditions of employment. The tool was called Fakta om

Morningstar: PFA best return in 2012

Pension and was a part of the industry’s initiatives

In a return analysis from Morningstar of pension

to achieve openness and transparency. PFA has

companies’ performance in lifecycle products, the

supported the initiative throughout the process

analysis bureau selected PFA Plus profile D with

and participated in the work.

30 years to retirement as the winner. Customers
received a return of 18.2 per cent in 2012 – the

The objective of Fakta om Pension was to:

year’s highest return across all 15 lifecycle profiles
included in the analysis, wrote Morningstar’s chief

• Provide journalists, customers and other stakehold-

analyst in Jyllands-Posten.

ers with the opportunity to compare pension plans.
• Support customers’ need for information to be
used for decision-making.
• Increase customers’ and external stakeholders’
confidence in the industry.
• Improve the sector’s reputation.

For the first time in Morningstar’s analysis, there is
3 years’ history on PFA Plus, and here PFA’s return
also came out on top. In low-risk and high-risk profiles, PFA achieves the highest risk-adjusted return
on this horizon, emphasises Morningstar.

The comparisons are based on the pension plans
that a fictitious “typical individual customer” has in
the different companies. The user can compare infor-
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Investment activities – the economic conditions

The expectations for investment returns were

budget deficit was greater than expected, and the

modest at the beginning of the year after a tur-

crisis in Spain deteriorated. There was parliamen-

bulent 2011, which was affected by a downwards

tary chaos in Greece and there had to be two gen-

adjustment of the USA’s creditworthiness, a pow-

eral elections before a new government could be

erful earthquake in Japan and the European debt

formed. In the USA and China, the key ratios also

crisis. This was not so much reflected in the key

disappointed in the course of the spring.

ratios, which were surprisingly positive throughThree major central banks stimulated

out the year.

at the same time
Despite the moderate growth picture, 2012 was a

The weakened growth picture and unrest on the

very strong year for high-risk assets. Both shares

financial markets were the reason for a new round

and corporate bonds provided a high return. Tra-

of easing from the three important central banks in

ditional bonds also provided a decent return. The

the global economy: The American, the European

most important cause behind the high investment

and the Chinese.

returns was the very expansive monetary policy
from the central banks in the form of bond pur-

The Chinese central bank took the initiative in

chases, interest rate decreases and promises of

June and lowered interest rates. After a substantial

low interest rates in a period lasting several years.

increase in the long-term Spanish interest rate,
Draghi gradually revealed a new plan in the course

Experience has shown that bond purchases from cen-

of the summer. Its objective was to do what was

tral banks can be a powerful remedy on the financial

needed to preserve the euro and, if necessary, to

markets. They force down the interest rate on secure

give the central bank the option of unrestricted

bonds and stimulate the purchase of riskier securities

intervention at the short end of the bond market

such as corporate bonds and shares. This was first

under certain conditions. The objective was to stop

demonstrated in the spring of 2009 and for the sec-

the financial downward spiral where the monetary

ond time in the autumn 2010 when the global share

policy savings in the border countries was work-

markets rose markedly. On both occasions, it was the

ing against the objective, as they were affecting

American central bank which was the driving force

growth and leading to higher loan costs, and would

through significant purchase programmes of bonds.

therefore end by weakening the public budgets
instead of strengthening them.

ECB takes the initiative from
the beginning of the year

It put in motion a new liquidity-driven ascent on the

In 2012, it was the eurozone which took the initia-

share and credit markets in the summer months – the

tive led by Draghi, head of the European Central

fourth of its kind since 2009. The increased appetite

Bank. In the first few months of the year, the ECB

for high-risk assets was supported by the American

injected into the European banks a total of DKK

central bank, which on several occasions adapted the

7,500 billion in 3-year loans against security in the

monetary policy in the second half of the year.

form of bonds. This gave the eurozone’s banks vital
liquidity and stimulated demand for shares, corpo-

Two steps in the right direction

rate bonds and government bonds on the periphery.

At the beginning of 2013, there was reason to rejoice
about two central conditions which developed for

16

In the late spring, however, the share market fell

the better over the course of the year. The first was

again in line with a weakening of the key financial

that the ECB signalled firmly that there was a willing-

ratios, especially in the eurozone. The Spanish

ness to do whatever was necessary to rescue the
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euro. This means in practice that the ECB is following

all the ships to rise. We expect the positive liquid-

in the footsteps of the American central bank and in

ity effect to be less powerful in 2013. We expect

future will conduct a more proactive monetary policy.

a positive year for high-risk assets and modest
returns from traditional secure bonds. Overall we

The second thing was that it appeared that the

expect lower returns than in 2012.

long decline on the American property market was
turning. Turnover and property prices were on the

The path to satisfactory risk-adjusted returns in 2013

increase, supported by the low interest rates and

will be via a well-diversified portfolio and by means

prices of properties in America. In the wake fol-

of an investment strategy which takes into account

lows an increase of property construction, which is

the shifting monetary signals from the central banks.

positive for growth, there followed rising property
capital, which in the long term will have a positive

Plenty of confidence in the Danish economy

effect on consumption, and an improved confidence

There was plenty of confidence in the Danish econo-

in banks’ and mortgage credit institutions’ lending.

my on the financial markets. Danish bonds were used
as a safe haven by investors, and there was strong

Battle between debt reduction

demand for Danish securities. The interest rate on

and liquidity continues

10-year Danish government bonds fell in the course

The fundamental challenges in the western world

of 2012 from 1.68 per cent to 1.07 per cent. The Dan-

are unchanged, however, as both households and

ish interest rate thus fell more than the German one,

governments need to reduce debt. It will otherwise

and the Danish interest rate was 0.25 per cent lower

put a damper on growth.

at the turn of the year than the German one. The
Danish share market (KAX) was also one of Europe’s

Increases on the share market in 2012 were to a

best in 2012 with an increase of 27 per cent.

large extent driven by liquidity. So the battle between
debt reduction and monetary stimulation continues,

This was in stark contrast to the weak upturn

and the price development on the financial markets

which the Danish economy has experienced since

continues to move in waves: when growth stalls, the

the financial crisis. The economic growth was at

probability increases that the central banks will stim-

a standstill, and the labour market was still ex-

ulate the economy via interest rate reductions and

periencing difficulties. Growth was dampened by

the purchase of bonds. When this happens, it stimu-

household debt, uncertain prospects for the future,

lates growth, risk willingness and the share markets

which curbed private consumption, and a high cost

for a while. It reduces the need for intervention, but

level which put a damper on growth in exports and

after a while the economy and the financial markets

investments. However, Denmark still had a large

again crave stimulation and this creates the need for

profit in the balance of payments, foreign exchange

a new round of liquidity injections.

reserves were bulging and the political climate was
stable, so we expect that Danish bonds will retain

In 2012, just like a tidal wave, the overpowering

their status as a safe haven into the future.

force of the liquidity being pumped out has caused
Global share prices in DKK
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High investment return

In 2012, PFA achieved an investment return of

PFA has delivered a consistently good investment

DKK 31.1 billion before tax – DKK 3.9 billion higher

return over a long period and is the only pension

than the year before. 2012 was therefore a record

company in Denmark which has achieved a posi-

year for PFA. In the last three years alone, PFA has

tive return for more than 10 years in succession.

achieved a total return of DKK 78.4 billion.

The accumulated return over the last 11 years is
over DKK 173 billion.

Return on investments 2010-12
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PFA’s special expertise and investment culture

and across the individual asset classes, of which

PFA decided back in 2010 to segregate asset man-

the largest are bonds and shares. The investment

agement in an independent company. The vast

process comprises both macroeconomic considera-

majority of the pension funds in PFA are managed

tions, which are supported by the department’s

by PFA Asset Management. Only a small part is

strategies, and microeconomic decisions which are

outsourced, and this exclusively concerns special

taken by the individual portfolio managers.

markets where external collaboration partners have
specific expertise.

The investment team at PFA Asset Management
consists of a range of employees with extensive

PFA Asset Management’s investment culture is an-

experience and history together. They have deep

chored in an effective organisation. A very important

and broad knowledge of a large number of asset

part of the investment culture at PFA Asset Manage-

classes, where by far the majority of the assets at

ment is knowledge sharing, which amongst other

PFA are managed directly by PFA Asset Management.

things is supported by a flat organisational structure,
and the fact that all employees physically work in one

PFA Asset Management also offers advisory ser-

and the same room. A lot of importance is placed on

vices to the Unit Trust PFA Invest, PFA Professionel

cross-collaboration and flexible decisions which are

Forening (the “Professional Association”) and to

supported by an energetic organisation. New invest-

external customers regarding both portfolio man-

ment opportunities are being explored all the time in

agement and product development.

line with the fact that the markets are developing.
Background to the return results in 2012
Strong risk management both overall and in individ-

2012 was a good year for high-risk assets and for

ual investment classes ensures that the risk is opti-

PFA. All asset classes gave a positive return, and

mal in relation to the expected return. This ensures

the largest positive contributors to the good return

that both the short-term and long-term return are

came from Danish shares and credit bonds.

robust over different risk scenarios.
Bonds

18

There is a lot of focus on the optimisation of port-

The portfolio with credit bonds gave a return of 14.8

folios through investment meetings both within

per cent which is an additional return of 1.4 per cent
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compared to PFA’s own benchmark. The portfolio with

once again a continued decent inflation revaluation

credit bonds consisted of a wide range of corporate

and thus achieved again in 2012 a fair return of 6.5

bonds and government bonds from so-called emerg-

per cent.

ing markets with both high and low credit ratings.
However, it was primarily the foreign bonds and
The highest return came from European high yield

not least credit bonds which experienced a strong

bonds, which gave a total return of 26.9 per cent.

2012. After a very critical first six months with con-

The segment investment grade bonds gave a return

siderable unrest regarding the eurozone, the ECB

of 14.3 per cent, which was an additional return of

stabilised the market, and PFA benefited from the

3.7 per cent compared with PFA’s benchmark. The

subsequent strong performance in the eurozone

yield was positively affected by the sector choice of,

with a return on global bonds of 7.9 per cent. The

among others, the steel and cement sector, likewise

return was pushed a little downwards by the expo-

the country allocation was also well chosen. PFA has

sure to traditional secure markets in GBP and USD.

over DKK 43 billion invested in credit bonds.
Shares
Bonds in general achieved a generous return in 2012,

The Danish share market grew in 2012 by a total

but especially the most risky bonds in Europe provided

of 26.6 per cent and the Danish share market was

an even higher return. The bond markets were strong-

one of the markets with the highest return in 2012.

ly supported by the continued monetary stimuli, and

PFA achieved a return of 28.6 per cent on Danish

not least the ECB’s initiative with respect to support-

shares – one of the best on the market. Among

ing the pressurised bond markets had a major effect.

the good share options in the portfolio was Carlsberg, which came safely through the crisis and

The traditionally safe bond markets such as Danish

increased by 37 per cent in 2012. Since the end of

bonds achieved a return of 5.4 per cent, strongly

2008, Carlsberg has risen by more than 220 per

supported by a heavy weighting in Danish mort-

cent. Novo Nordisk continued last year’s impres-

gage credit bonds which had a good year based

sive development and has increased every year for

on the fact that the Danish mortgage credit model

the last four years. The share rose by 39 per cent

was generally accepted by rating agencies. To a

in 2012 driven among other things by great expec-

large extent, Danish mortgage credit bonds thus

tations of new products which the company will

again received a rating at the highest level.

launch in the coming years. Over four years, the
Novo share has risen by more than 260 per cent.

The Danish index bonds also enjoyed both more
positive streams from mortgage credit, but also

Danish Shares (incl. transaction costs and before management fee)
140%
Acc. return on PFA’s portfolio

Acc. market yield (KAX)
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During the last four years, PFA’s Danish share portfolio obtained a total return of 116 per cent. This is driven by large increases in
several well-managed large and medium-sized companies. In addition to Novo Nordisk, we refer to Coloplast, Carlsberg and DSV.
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Responsible investments in government bonds

logue with 48 companies in 2012, of which three

In 2012, PFA formalised internal processes and cri-

of the matters were closed as the companies ful-

teria to assess whether PFA can invest responsibly

filled all the audit criteria.

in a country’s government bonds. The result was
a screening process, which is carried out twice a

In addition, GES has started the evaluation of 92

year in parallel with the screening of investment in

companies in PFA’s portfolios to investigate wheth-

companies. The starting point for the assessment

er a potential infringement of standards can be

is Denmark’s position in terms of its foreign policy

confirmed or not. In 2012, PFA updated the exclu-

towards individual countries. The assessment itself

sion list with Walmart, which, despite engagement

includes elements including the status of human

dialogue, was still assessed as being in contraven-

rights and the degree of democracy and corrup-

tion of basic labour rights.

tion in the country. Based on the assessment, two
countries were excluded from PFA’s portfolio, and

In many cases, PFA has been in dialogue with man-

the bonds were sold off. The guidelines for re-

aged funds regarding companies on PFA’s focus list.

sponsible investments in government bonds and a

This has resulted in a manager electing to sell off

description of the process and list of countries PFA

several companies with which PFA had pursued an

invests in are available on PFA’s website.

engagement dialogue over a long period of time.

Active ownership

Responsible Investment Board

The collaboration with the screening agency GES

PFA’s RI Board met four times. In 2012, the group

continued in 2012. Every six months it screened

concerned itself in particular with developments in

and evaluated PFA’s investments in shares and

Burma-Myanmar, after the international trade re-

corporate bonds. PFA also operates its own en-

strictions were provisionally lifted. The developments

gagement dialogue with a range of companies, has

have still not resulted in PFA lifting its exclusion of

ongoing dialogue with external managers regarding

companies which have activities in the country.

CSR-related issues and via GES has been in dia-

20
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The Pension
ESTIMATOR

The Pension Estimator shows the strength of a person’s total savings for retirement in a single figure.
With a Pension estimate of 73, you can expect 73
per cent of the current disposable income when you
retire. Along with the introduction of our recommended Pension estimate between 70 and 80, a
campaign was started in November 2012 directed at
the end user. The intention was that the user him/
herself should take his/her Pension estimate.
It was an integrated campaign focusing on the digital experience. At the time of writing – 2 months
after the start of the campaign - pensionstallet.dk
has calculated 105,000 Pension estimates.
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Digital universe
Anders Breinholt takes you into the future so
that you can see life as a retiree with a high,
low or recommended Pension estimate.

public relations
The campaign was supported by press
coverage which focused on the Danes’
savings, and how the Pension Estimator
provides an easy overview.

tv
An advertising spot was produced to create traffic for pensionstallet.dk with an
effect of 18.85 visitors/min in the periods
after airing.

Strong value creation for customers

No other competitive company has such a great

PFA’s model with CustomerCapital is unique and en-

proportion of the investment return going to cus-

sures that the customers receive the largest possible

tomers as it does at PFA. This is the result of PFA’s

share of the return. Through CustomerCapital, the

low costs and our business model with maximum

customers receive a proportion of the return from

value creation for customers.

the capital base. CustomerCapital receives the same
investment return as equity, likewise CustomerCapi-

PFA’s unique value creation with CustomerCapital

tal receives approximately 75 per cent of the opera-

ensures that the largest possible proportion of the

tional risk charge and the result from other activi-

investment return goes to customers either in the

ties. Among other things, this includes profit from

form of direct individual return to each customer or

PFA Asset Management, which in this way is given

as an increase in the customers’ unallocated reserves.

back to customers as return on CustomerCapital.
The above is distributed between Collective and Indi-

WITH CUSTOMERCAPITAL PFA’s CUSTOMERS

vidual CustomerCapital, so the individual customer

RECEIVE THE MAXIMUM PROPORTION OF

directly receives a proportion of the return, which in

THE VALUE CREATION

other companies would be included in equity. There
is also extra interest from Collective CustomerCapital

The value created in PFA goes first and foremost to

which is distributed to customers over time.

its customers. This is due to customers saving with
CustomerCapital. CustomerCapital is a unique solu-

A total of DKK 30.1 billion or 97 per cent of the

tion where the return, which would otherwise be

value which PFA created via investments in 2012

included in equity, is allocated to CustomerCapital.

was distributed to customers.

This applies to all forms of return. CustomerCapital
is included in capital base on a par with equity, but

Direct return to the individual customer

CustomerCapital belongs to the customers. Cus-

A total of DKK 9.9 billion before tax was allocated

tomerCapital comprises around three quarters of

to customers’ deposits and included the return

the capital base.

from Individual CustomerCapital. It is the result of
PFA’s unique business model where the individual

CustomerCapital was established in 2001 with a

customer receives interest on his/her share of Indi-

transfer of DKK 4.8 billion from the equity in PFA

vidual CustomerCapital.

Pension. This part is called Collective CustomerCapital. As PFA’s customers from 2004 themselves

The return on Individual CustomerCapital was 20

started to build up Individual CustomerCapital,

per cent in 2012. In 2013, customers who save up

Collective CustomerCapital could be released and

with Individual CustomerCapital will also be guaran-

allocated to customers over time. The building up

teed a minimum interest of 20 per cent.

of Individual CustomerCapital came about by customers paying in the amount, which equalled 5 per

The proportion of the total investment return which

cent of their total payments, to Individual Custom-

goes to direct returns to the individual customers

erCapital, which receives an especially good return.

may have been even larger if PFA had been able to
freely stipulate the deposit interest rate to custom-

24

The Collective CustomerCapital ensures for many

ers with average interest products. However, the

years a high return on the customers’ Individual

deposit interest must now be a maximum of 2.0 per

CustomerCapital. The Collective CustomerCapital is

cent. This is a result of the agreement of 12 June

distributed to the customers in the form of extra in-

2012 between the Ministry of Business and Growth

terest on the customers’ Individual CustomerCapital.

and Forsikring & Pension regarding the change of
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the Danish Financial Supervisory Authority’s dis-

increased by DKK 4.5 billion. At the same time, the

count rate curve. This did not mean that customers

falling interest rates in 2012 resulted in PFA having

missed out on the value created. The return instead

increased provisions for customer’s pensions. The

goes to the customers’ unallocated bonus reserves.

market value regulation of PFA’s lifecycle provisions
were thus increased by a total of DKK 10.9 billion

Increase of the customers’ unallocated

compared with the beginning of the year. The mar-

reserves and provisions

ket value regulation guarantees that customers can

The customers’ unallocated reserves and provisions

receive the guaranteed pensions in the future.

in the form of collective bonus potential, market
value adjustment of provisions and Collective Cus-

Collective CustomerCapital, which customers at

tomerCapital were increased by a total of DKK 17.1

both market rate and average interest rate have a

billion after tax. Collective bonus potential was

share of, was increased by DKK 1.8 billion in 2012.

Distribution of the investment return of DKK 31.1 billion
Added to the
individual customers’
savings plans
DKK 8.6 billion

Collective bonus potential and
market value adjustment of
the life insurance provisions
DKK 15.4 billion

Equity
DKK 0.7 billion
Tax paid on equity
DKK 0.2 billion

Pension yield tax
DKK 4.4 billion
Collective CustomerCapital
DKK 1.8 billion

Value creation at market rate – PFA Plus

level is now at a historic low. In actual fact, there

PFA has an obligation to manage the individual cus-

is a considerable risk of a negative return on both

tomers’ savings so that all generations can maintain

government and mortgage credit bonds in the

a good standard of living when they leave the job

coming year. At market rate, which has no guaran-

market – regardless of how the financial markets and

teed benefits, the portfolios are put together from

inflation develop over the coming years. It is there-

an investment perspective in accordance with what

fore PFA’s qualified advice that customers should

is expected to create the best long-term return,

generally choose PFA Plus as their pension solution,

which is why the proportion of high-risk shares is

as savings at market rate give the opportunity for a

much higher than what was common for the for-

higher return than traditional pension plans.

mer investment products.

The background to this is that government and

Another advantage is that customers at PFA can

mortgage credit rates in Denmark and on other

transfer their reserves from average interest rate

large markets have fallen substantially over re-

into market rate via a transfer allowance.

cent decades from over 15 per cent in the 1980s
to under 2 per cent today. This massive fall in the

At market rate, individual customers can, depend-

interest rate has resulted in substantial profits on

ing on the risk profile, choose a lifecycle product,

exchanges on the very large holdings in bonds. The

i.e. PFA Plus profile A to D, where A is the least

future-oriented potential for return is estimated to

risky profile with an allocation which more or less

be extremely limited as the absolute interest rate

corresponds to the average interest rate only with-
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out financial hedging instruments. Profile D is the

customer’s risk tolerance. PFA Invests is a modern

most risky with up to 100 per cent high-risk assets.

lifecycle product where the risk in all four investment profiles is reduced gradually in line with the

In other words, it is currently an attractive option

customer approaching retirement. In other words,

from an investment perspective to move from aver-

there is built-in automatic security in the savings

age interest rate to market rate, and at the same

plan. PFA Invests is for customers who would like

time customers receive a large transfer bonus.

PFA to undertake the management of the pension
funds. Customers in PFA Invests have, as a start-

This is how PFA Plus works

ing point, pension plans including CustomerCapital

More than half of the C20 companies currently

which ensures the largest possible value creation.

have PFA Plus as their preferred pension choice.
You Invest is for customers who are interested in
PFA Plus is characterised by several elements which

investing and want to take responsibility them-

together significantly increase value creation for

selves for the composition of the pension savings.

the individual pension customer, including:

PFA offers approximately 50 global share and bondbased funds and a property fund. In other words,

• Possibility of a higher yield.

you achieve full investment flexibility by putting

• Very competitive costs.

together the savings on your own.

• Reliable insurance cover.
High returns in PFA Plus

• Flexibility and overview.

In 2012, PFA introduced a key ratio for customers’
The investment concept PFA Plus is designed in a

average return at market rate – N1M. This key ratio

way that the customer has a high degree of flex-

equalled 12.6 per cent in 2012.

ibility. We therefore offer two savings environments, PFA Invests and You Invest, which can be

The high returns in PFA’s lifecycle products are the

combined as required. In other words, there is high

result of high returns on individual assets and an

degree of investment freedom in PFA Plus.

active allocation between the different asset classes, namely a high proportion of corporate bonds

In PFA Invests, there are four investment profiles

are emphasised. Special corporate bonds, bonds

with different levels of risk and therefore also dif-

from emerging markets and shares have contrib-

ferent levels of return potential. The four invest-

uted with high returns, also including a high alloca-

ment profiles ensure that PFA meets the individual

tion to Danish shares.

Return on PFA’s life cycle products

30 years

15 years

5 years

0 years

18.2 %

15.2 %

13.7 %

13.3 %

PFA Plus - Profile C

16.1 %

14.0 %

12.8 %

12.5 %

PFA Plus - Profile B

14.1 %

12.8 %

11.9 %

11.7 %

PFA Plus - Profile A

12.1 %

11.6 %

11.0 %

10.8 %

PFA Plus - Profile D

The return is calculated incl. 5 per cent CustomerCapital with a rate of return of 20 per cent.

The profiles with high risk and a long maturity have

A comparison of the return to the customers dur-

achieved the best return. Profile D with 30 years to

ing the three years of PFA Plus’ existence shows

retirement has for instance given a return of 18.2 per

that the customers in PFA Plus Profile A received a

cent. But also profiles with a very cautious investment

return of more than 27 per cent, whereas the cus-

profile such as Profile A with 0 years to retirement

tomers with products generating average interest

have provided a yield of 10.8 per cent. From a risk per-

rate of interest received just under 12 per cent.

spective, Profile A is reminiscent of savings at average
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interest rate – but provides an interest rate which is

The majority of savings and customers is placed in

five times higher than the deposit interest rate.

PFA Plus Profile C which offers a medium risk and
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with that good opportunities for high returns in

previously mentioned, the deposit interest rate is

connection with increase in prices. Almost every

reduced to 2.0 per cent per year from 1 July 2012

fifth customer in PFA’s market rate products has

due to the agreement of 12 June 2012 between

chosen to save up with a PFA Plus Profile A, be-

the Danish Ministry of Business and Growth and

cause, generally speaking, the risk profile will be

the Danish Insurance Association on change of the

the same as if the savings were made at average

Danish Financial Supervisory Authority’s discount

interest rate. These customers received a return

yield curve.

of 11-12 per cent, or almost six times higher than
the deposit interest rate. The reason for the higher

Also, the customers in PFA receive an extra inter-

return in PFA Plus is the non-existing need for ac-

est on Individual CustomerCapital which amounted

cumulating collective reserves. In this way, the

to 20 per cent in 2012. In this way, customers with

customers receive higher returns on their deposits.

5 per cent of their savings in CustomerCapital received a deposit interest rate inclusive of the extra

Independent analyses of PFA’s life cycle product

interest on CustomerCapital amounting to 3.25 per

PFA Plus showed that the return for both this year

cent.

and last year outperforms the competitors. And
this was a fact with a moderate risk level.

The below table shows the connection between
the return and deposit interest rate for customers

Value creation in average interest rate

in interest rate group 1. Sundry costs connected

Customers with average interest rate savings plans re-

with investing and running PFA are deducted.

ceived a total return on customer funds (N1F) of 10.6

Amounts are also deducted for increase of the

per cent. The return on the four interest rate groups

customers’ unallocated reserves.

in PFA Pension was between 8.5 and 12.5 per cent.
Deposit interest rate including CustomerCapital
In 2012, customers with savings in average interest
rate received a deposit interest of 2.37 per cent. As

The connection between return and deposit interest in PFA Pension
Return before investment expenses
Investment expenses
Investment return to customers

Customers’
deposits

Individual
CustomerCapital

9.0 %

7,0 %

(0.5 %)

(0.4 %)

8.5 %

6.7 %

Collective pension yield tax

(0.8 %)

-

Operational risk charge to equity and CustomerCapital

(0.5 %)

10.1 %

-

2.6 %

(2.4 %)

-

Balance on other activities
Change in value adjustment of insurance liabilities
Transfer to the individual customers’ unallocated bonus reserves/
from Collective CustomerCapital
Deposit interest rate/Return on Individual CustomerCapital before tax

(2.4 %)

0.6 %

2.4 %

20.0 %

Pre-tax deposit interest rate including 5 per cent CustomerCapital

3.25 %

Strengthened bonus ratio

at the end of 2011, there was an outstanding op-

The bonus ratio was strengthened in all interest

erational risk charge to the capital base (shadow

rate groups in PFA Pension in 2012, but more so in

account) of a total of DKK 545 million for the two

interest rate groups 1 and 2, which have lower guar-

interest rate groups. In 2012, PFA decided to cancel

anteed benefits than interest rate groups 3 and 4.

the entire debt (DKK 580 million including interest)
and to allow the amount to be allocated to collec-

The bonus ratio was also higher in interest rate

tive bonus potential – and therefore the customers

groups 3 and 4. This is partially due to the fact that

– in the two interest rate groups.
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Interest
rate group

Return

Deposit interest
rate incl. return
on individual
CustomerCapital

1

8.5 %

3.25 %

6.0 %

2

12.2 %

3.25 %

5.8 %

0.55 %

3

11.5 %

3.25 %

1.3 %

0.70 %

4

12.5 %

3.25 %

2.0 %

0.80 %

Bonus ratio

Operational
risk charge
0.45 %

Full transparency regarding Annual Expense in

est rate. The diagram below shows market rate and

DKK/Per Cent (APR)

average interest rate under one. It shows that the

As one element of full openness and transparency

advantage with CustomerCapital at PFA means that

at PFA, customers now have access to see all direct

the APR for market rate and average interest rate

and indirect costs incurred by saving in PFA. This

under one is less than 1 percent.

is calculated as annual expenses in DKK and in per
cent (APR) and can be found together with the
customer’s pension summary on pfa.dk.
PFA discloses both a “standard” Annual Expense in
DKK/per cent and a “PFA” Annual Expense in DKK/
per cent. The former includes all costs while the
latter takes into account PFA’s unique business
tomer’s costs are lower. This is due, as mentioned,
to approximately 75 per cent of the year’s operational risk charge etc. being returned to the customers via CustomerCapital. A smaller proportion
went to the high interest rate of Individual Custom-

2.0%

1.5%

1.0%

0.5%

“PFA APR”

model with CustomerCapital, which is why the cus-

Annual Percentage Rate (APR) for average
interest rate and market rate

0.0%
PFA
Competitor 1
Competitor 4

Advantages of CustomerCapital
Competitor 2
Competitor 3
Competitor 5

erCapital in 2012. But the majority was first added
to Individual Customer Capital in the following year

Total costs increased by approximately 4 per cent

and thus reduced the costs here and now.

in comparison to 2011. The increases should be
seen against the background of the fact that 2012

Lowest costs at PFA

was a year of consolidation where the implemen-

In 2012, all pension companies were supposed

tation of many new customers has been a primary

to publish on their websites a description of the

task. At the same time, PFA has implemented a

method used to calculate a customer’s Annual

range of development projects as a result of new

Expense in DKK and per cent for 2011. The descrip-

legislative requirements.

tion of the method shows among other things the
customers’ total direct and indirect costs in the in-

PFA still had very low cost ratios in the annual fi-

dividual companies. It is therefore possible to com-

nancial statements. Costs as a percentage of pre-

pare the companies when taking into account that

miums fell from 4.6 per cent in 2011 to 4.0 per cent

a part of the payment for the guaranteed benefits

in 2012, while costs per individual insured fell from

was included in the shadow account in 2012.

DKK 1,052 to DKK 812. This development is due
partly to the large rise in premium income in 2012,

PFA was one of the largest pension companies

and partly due to the fact that policies for PFA’s

exposed to competition where customers pay

customers via Letpension have been switched from

the lowest overall costs. This is true regardless of

purely group term life insurance to pension savings.

whether you look at market rate or average inter-
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PFA – the preferred pension partner

Customers paid a total of DKK 3.8 billion more in

Transfers from PFA to other pension companies

2012 than in 2011, and the total payments to PFA

(surrenders) were DKK 0.7 billion lower in 2012

thus set a record at DKK 21.5 billion. The turnover

than in 2011. The development reflected the fact

must be regarded as especially satisfactory, and

that PFA was one of the pension companies

growth of over 21 per cent consolidated PFA’s posi-

which was best at retaining its existing custom-

tion as the markets preferred pensions provider.

ers. PFA’s disbursements in 2012 equalled DKK
14.5 billion.

PFA has had access to some of Denmark’s largest
companies which have chosen to switch pension

Half of the C20-indexed companies use PFA Plus

provider and place their company’s pension plan at

2012 offered considerable success for PFA’s sav-

PFA. At the same time, we have experienced growing

ings platform based on market rate, PFA Plus. The

payments from small and medium-sized companies

employees of half the C20-indexed companies are

who were offered a custom-made version of PFA

now saving for their pension with PFA Plus as their

Plus. PFA also signed new promising agreements

choice. In total, PFA has almost 150,000 market

with several professional organisations regarding

rate customers.

labour market pension plans. The growth means that
PFA can increasingly utilise economies of scale to

Payments at market rate more than doubled and

develop the business and products for the benefit of

equalled 52 per cent of the total premiums before

customers who receive better conditions and lower

internal transfers and 80 per cent including trans-

prices. The growth therefore strengthens competi-

fers. At the same time, payments at the average

tiveness.

interest rate fell by just under DKK 2 billion or 15
per cent. The figures do not include transfers from

PFA would like controlled growth and only participates

the average interest rate to market rate.

selectively in new sales activities, and the primary
focus in the market is on retaining the existing cus-

In addition to the higher potential for return, the

tomers. Despite a market situation characterised by

customer experience with PFA Plus is also much

considerable competition, no major customers ended

better with a simpler and easier-to-understand

their collaboration with PFA in 2012, and we experi-

product, and with simple and stratified information

enced a high degree of loyalty from companies and

supplied via modern portals.

organisations which are in partnership with PFA.
Sales to bank customers via Letpension

Premiums - the PFA Group
DKK million
Regular premiums
Single premiums and transfers
Total premiums

2012

2011

14,002

13,475

7,463

4,209

21,464

17,684

While the regular premiums increased by 4 per

Sales of life pensions and group insurance plans via
Letpension progressed satisfactorily. Accordingly,
sales of life pensions doubled compared with 2011.
Overall, the Letpension portfolio equalled DKK 1.3
billion. Sales of risk insurance plans were as expected, and were higher than in 2011.

cent, single premiums and transfers to PFA grew
Increasing demand for pension advisory services

by 77 per cent.

New statutory regulations for pensions created a

Disbursements - the PFA Group
DKK million
Disbursements
Of which surrenders
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2011

14,543

15,414

5,079

5,769

2012

substantial need for advisory services in the course
of 2012. The limit on payments to instalment pensions and the phasing out of endowment pensions
changed the traditional savings patterns and cre-

ated renewed interest in life pensions – which we

In 2012, PFA carried out more than 58,000 personal

previously called annuities.

pension consultations, much more than in 2011,
which had previously been the largest number to

At the same time, the conditions for public early

date. A special advisory measure was directed to-

retirement benefit changed, and a large part of the

wards the new customers who had chosen PFA,

population chose to leave the plan. Likewise, the

and the transition to market rate with a vast num-

age for the public old-age pension was generally

ber of existing customers. Customer satisfaction

increased from 65 to 67 years with plans to raise it

with the personal pension consultations itself was

further for younger generations. PFA met this need

maintained at a high level.

for general knowledge about the new conditions
with a range of post-workday meetings outside

At half of the personal pension consultations, PFA’s

of the individual companies where the employees

new market rate product, PFA Plus, was reviewed.

were given the opportunity to obtain an overview

After a personal pension consultation, profiles B and

of the new regulations and ask questions.

C were the most popular among PFA’s customers.

Personal pension consultations
2009
2010
2011
2012
0

10,000

20,000

30,000

40,000

50,000

60,000

PFA’s Advisory Services Centre

Interactive advisory services gaining ground

The Advisory Services Centre experienced a very

In 2011, PFA launched interactive advisory services

busy year with 30,000 more calls than in 2011. In

– also called “flip the screen” – and it was ex-

total, the Advisory Services Centre received almost

tended to at least half of the telephone consulta-

230,000 calls. The number of emails increased by

tions at the Advisory Services Centre in the course

almost 20 per cent to 50,000. The primary reason

of 2012. And customers were very positive about

for the increasing activity was, as mentioned, the

telephone consultations, where at the same time

many new regulations and changes.

they were able to use their own PC to see their
finances reviewed using the calculations and state-

Interest in pensions was also evident from the

ments which the adviser provided.

markedly increased number of visits to PFA’s
website in the last four months of the year. Here

Electronic advisory services give the customer

the number of one-off visits hovered around the

extensive flexibility as it can be adapted so the

100,000 mark – almost 50 per cent higher than in

customers receive advice when they are at work, at

the same period of 2011.

home with their partner or whenever it suits them.
Advisory services which combines telephone and

Activity in PFA’s Advisory Services Centre
2012
Number of calls

227,965

2011

Index

199,567

114

the computer scored equally high as personal pension consultations in satisfaction surveys.
PFA’s recommendations 2012

Customer satisfaction 2012

Advisory services at PFA follow a fixed set of writ-

Target

Attained

Pension consultations/senior

4.0

4.1

ten guidelines - “PFA’s Recommendations 2012”.

Telephone consultations

3.8

3.8

The objective is to identify needs and interests

Telephone consultations
using “flip the screen”

3.8

4.1

transparent, uniform and objectively correct based

VIP consultations

4.2

4.4

on the customer’s requirements.

Criteria of success

during the pension consultations, which must be
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The overriding objective is that the adviser always

In future, the Pension Estimator will be a fixed part

seeks the best solution for the individual customer.

of the pension consultations.

This is the proper way. At the same time, every corporate customer can ensure that the advisory services at

Apps for tablets and smartphones

PFA has the desired content and the desired quality.

PFA also launched PFA Pensionstjek in 2012 as a fur-

The guidelines are based on PFA’s extensive experi-

ther development of the existing app for iPads, which

ence as a provider of personal advisory services.

had been used since 2010 by advisers at PFA. PFA
Pensionstjek is now also available for pension cus-

The individual customer must have a secure and

tomers via their iPad, iPhone, Android or Windows 8.

competitive pension plan, where proper advice provides the opportunity to obtain optimum benefit in

PFA Pensionstjek contains calculations and guides

relation to individual conditions.

which can help the pension customer with the
necessary decisions regarding savings, investments

Certification of advisers

and insurance cover in order that the customer

Pension advisers traditionally have wide pension

gets the most out of his/her pension plan.

experience and knowledge. The future’s challenges
with greater savings in both pensions and as eq-

PFA Pensionstjek includes:

uity and free assets now place major requirements
in terms of holistic and proper advice. PFA decided
in 2012 to go further and decided to supplement all
pension advisers’ internal certification with external
certification in collaboration with Forsikringsakademiet (the Danish Insurance Academy). This will

• Savings: recommendation for the savings level
required (the Pension estimate) seen in relation
to the desired standard of living.
• Investment: recommendation for investment choice
for personal savings and cash and cash equivalents.

finally be implemented in the first quarter of 2013.

• Insurance: recommendation for cover against

Advisory services – new media

• Pension overview: complete overview of PFA’s

loss of occupational capacity and life insurance.
The essence of all advisory services is an awareness

recommendations and the individual customer’s

on the part of the consumer of the need for savings

own choices.

and insurance cover. To know your Pension estimate
– one single figure which stands for how much needs
to be saved in order for you to live the life you desire
when you retire – is a classic element at the personal

• Compare: option to compare own choice with
others’ choices.
• Asset overview: complete overview of pension
and capital.

pension consultation. PFA made this pension knowl-

• News: summary with the latest news from PFA.

edge accessible to all by launching pensionstallet.dk,

• My Pension: access to key ratios regarding your

where consumers can go and tap in the value of their

own pension savings.

total savings and some key personal information. And
then receive a figure indicating whether the savings

Involvement of decision makers

are high enough for retirement.

PFA developed a dialogue tool which gives the
decision maker assurance that the pension solu-

The concept of the Pension Estimator has become

tion is continuously adapted to the market and

immensely popular among consumers. The website

the company’s or organisation’s changed needs.

experienced more than 100,000 one-off visits, and

It provides an insight into the details of both the

90,000 calculated their personal Pension estimate.

pension solution and how similar companies have

Other opinions of the Pension Estimator are:

covered their pension requirements.

• 67 per cent of those who know their Pension esti-

The launch of the Pension Estimator and the other

mate think the Pension Estimator is a good idea.

online tools and communication methods represent

• 75 per cent believe that the Pension Estimator
makes it easier to relate to pension.
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a continuation of the work to change PFA’s position in the market. Under the term “qualified ad-

vice”, PFA has reorganised large parts of its market

reputation as clearly the best pension company and

communication and advisory services so that the

number 3 in the finance sector. In the first quarter,

customer experience has been improved.

PFA occupied number 5 in the decision makers’ assessment.

PFA’s reputation was strengthened in 2012
As a pension provider and manager of more than

PFA’s brand score at the end of the year was al-

DKK 370 billion, the assessment of PFA’s image is

most 12, while the top score in the financial sec-

crucial. PFA has its reputation measured amongst

tor was just under 20. The nearest competitors to

other things by quarterly analyses by an external

PFA all scored under 5. In the assessment of PFA’s

agency specialising in examining image. The mea

brand value, the parameters “general impression of

surements cover both perceptions by decision-

the brand”, “quality” and “customer satisfaction”

makers and by consumers in general.

were assessed as the highest.

The ongoing measurements showed that PFA’s reputation improved in 2012. It stressed that decisionmakers at the beginning of the year assessed PFA’s

BUZZ
The score shows whether the respondent had heard any positive or negative comments about the company
within the latest two weeks. (Infomedia)
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PFA
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PFA’s presence in the media as a part of the news
stream is also an important factor in disseminating

Number of references in the press in 2012
Competitor 3
619

knowledge of PFA’s results and skills. We wish to
have a “share of voice” in the media which at least
equals PFA’s market share and an overall media

Competitor 2
808

PFA Pension
2,713

coverage which is assessed as the best in the pension sector. In 2012, PFA was mentioned in more
than 2,700 articles.
PFA’s total score for how positive the press coverage is – the so-called PR value – was better than

Competitor 1
1,933

its three nearest competitors’. The characteristic
mention of PFA was that there were both more
positive stories and fewer negative stories than at
the closest competitors.
Technology and customer service

by 14 per cent, and even tasks with disbursements

PFA’s growth during the year, compared with numer-

increased by 4 per cent. Due to the ongoing op-

ous regulatory changes within the pension field, set

timisation of the business, the greater inflow of

the scene for growing activity in PFA’s administra-

tasks was solved with fewer resources in the ad-

tion and customer services. The focus throughout

ministrative functions in Customer & Pension Ser-

the year was on getting new customers on board in

vices which carried out measurable effectivisations

a good way, servicing existing customers at least as

corresponding to at least 30 full-time employees.

well, many of which switched from the traditional
average interest rate environment to PFA Plus at

PFA has implemented a cost reduction of at least

market rate, and dealing with new legislation.

DKK 100 million since 2009 within technology as
a result of reduced use of consultancy experts,

From the beginning of the year, operational optimi-

insourcing of tasks, renegotiation of agreements

sation was thus completely central for PFA’s ad-

and strengthened prioritisation of development

ministration. It dealt with both better management

measures.

and planning of tasks, further use of IT in task
solutions and improving interaction between the

Legislation requires many resources

skills involved in PFA’s core processes. Some of the

The year’s extensive statutory changes, including

central processes – implementation of new cus-

a reduced ceiling for payments to instalment pen-

tomers, the payment process and the process for

sions, took up many resources. In IT alone, more

conversion of pension plans and transfer to market

than 15,500 hours were used for specific legislative

rate – were thoroughly analysed and improved.

tasks - design and construction of system changes.
These hours primarily covered work carried out

A few relative figures show the increasing activ-

by key personnel. There were also measures in a

ity – the number of new and converted pension

range of other business units.

agreements in PFA Plus increased by 263 per cent.

34

Transfers to market rate within PFA and from new

PFA has estimated that all in all, more than 50 full-

customers increased by 63 per cent and 94 per

time employees have been employed every year

cent respectively in 2012. Acceptances increased

since 2010 to deal with the regulatory changes.
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The Pension
ESTIMATOR trough
all channels
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The Pension Estimator is much more than just a campaign. It is a tool which is used in advisory services
and in the applications that we have in the market.

2012

tablets
Users have the option of calculating their
Pension estimate on all tablets.

smartphones
We are represented with a mobile-optimised
solution for all types of smartphones.

Advisory services
The Pension Estimator is incorporated
into the overall advisory services and can
help decision-makers illustrate the average for the employees in a company.

Health – a part of the pension plan

At PFA, we attach importance to personal contact

within the area of health which customers can

when a claim is made. Health advisers at PFA’s

draw on for advice, workshops, knowledge about

Claims Centre and Health Centre handle all claims

trends and tendencies.

in connection with cover in the event of death, lost
occupational capacity, cover in connection with a

Customer satisfaction in the claims situation

critical illness and with all other health challenges.

To ensure an optimum customer experience, we
evaluate on an ongoing basis accessibility and cus-

Access to health advisers has great value for our

tomer satisfaction. Despite the high level of activity

customers, and we have consciously decided not to

in 2012, accessibility on the telephone was high,

offer self-service in this area. In these situations,

waiting times were short and customer satisfaction

we want to show our added value by letting the

at its peak. The response percentage on the tel-

individual customer or the surviving relatives see

ephones was 98 per cent, and the average waiting

the competence and empathy of our employees at

time on the telephone was 28 seconds.

our Health Centre. Health advisers provide a qualified recommendation and take responsibility for

An external measurement carried out by Rambøll

the case from start to finish.

in Q3 2012 demonstrated that PFA’s customers
value the personal service, and their satisfaction

180,000 enquiries

with PFA scored 8.9 out of 10. This is an improve-

In 2012, customers reported more than 180,000

ment on the score of 8.3 in 2009. The customer’s

claims. PFA had very high accessibility and low

satisfaction with the specific employee who han-

waiting times in the Health Centre which handles

dled the task was 9.4, against 8.6 in 2009. The

calls about claims. Experience shows that 85 per

cause was the implementation of new systems

cent of all telephone enquiries to the Health Centre

and work processes which support the everyday

were clarified on the first call.

health strategy.

PFA’s Health Centre ensures, with a coordinated

Health insurance plans

active processing of claims, optimal use of the

From the beginning of the year, health insurance

interplay between, for example, PFA Health Insur-

became taxable after approximately 10 years of tax

ance and PFA Occupational Capacity. In this way,

exemption. Employees were taxed on the premium

the different treatment methods are used to offer

for their health insurance. Overall, none of PFA’s

active, rapid health measures so that sick employ-

corporate customers have chosen to do away with

ees regain their occupational capacity. Ultimately, it

health insurance as a result of the taxation.

means less long-term sickness absence cases and
shorter sickness absence periods.

PFA has experienced a growth in sales of health
insurance plans of approximately 14 per cent. More

Health is integrated into the pension plan

than 40,000 customers used their PFA Health

At PFA, health benefits are an integrated part

Insurance on one or more occasions in 2012 – cor-

of the customer’s pension plan, and PFA and

responding to approximately every fourth customer

the company regularly discuss the health situ-

with a health insurance plan making use of it. Out

ation amongst employees. The objective is for

of all queries regarding examination and treatment,

PFA to provide a qualified and data-supported

85 per cent were approved immediately over the

recommendation as to how the company or or-

telephone. Normally, our business partners can ini-

ganisation can improve the employees’ health

tiate examination and treatment within 5-10 days.

situation. PFA has a team of strategic consultants
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The product PFA Preventive Care paid for almost

tion with the Danish Health and Medicines Author-

50,000 treatments in 2012 distributed between chiro-

ity’s National Patient Register.

practic, physiotherapy, massage and reflexology.
In 2012, more or less the same number of customIn 2012, more than 1,000 customers with a critical

ers as in 2011, a total of 3,000, had their cases

illness were awarded compensation. More than half

processed in connection with loss of occupational

of the payments were made to customers affected

capacity. It was typically injuries to the musculoskel-

by cancer. Approximately 6 per cent of the individual

etal system and mental and psychological disorders

customers indicated they had made the claim after a

which were the reasons for the disbursements.

reminder about their insurance from PFA’s collabora-

Critical illness - awards
Other

Disseminated sclerosis

5%

5%
Brain tumours/
Cerebral haemorrhage/
Brain aneurysm
5%

Cancer

Bypass/Blood clot in the
heart/Cardiac valve surgery

56 %

6%

Blood clot in the brain
10 %

Angioplasty (PCI)
13 %

Loss of occupational capacity - awards
Other
Digestive organ diseases

5%

2%
Pulmonary diseases
2%
Musculoskeletal disorders

Cardiovascular diseases
(Circulatory diseases)

33 %

4%
Diseases of the nervous
and sensory system
15 %

Tumours
16 %

Psychical and
mental disorders
23 %
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Management and organisation

PFA’s corporate responsibility is built on a founda-

Annual General Meeting of Shareholders and

tion developed over almost 100 years, on a unique

Supervisory Board

position within the pension market and on PFA’s

PFA’s top authority is the Annual General Meeting

special focus on creating value for its customers.

of Shareholders, and the Ordinary Annual General
Meeting of Shareholders is held every year before

PFA carries out an especially trusted task as man-

the end of April. The Annual General Meeting of

ager of Danish pension funds. PFA therefore bases

Shareholders appoints the Supervisory Board which

its business on the trust of customers, employees

undertakes the overall management of the company.

and society, and the company’s integrity is a core
element of the corporate relationship.

The Supervisory Board of PFA Pension is identical to
the Supervisory Board of PFA Holding. The Supervisory

Trust and integrity primarily rest on the personal

Board has 14 members, of which 5 are elected by the

conduct of everyone at PFA. We call this reliability. 

employees. The Supervisory Board held 9 meetings in

It means that PFA must operate its business in a fair

2012 as well as the annual strategy seminar.

and responsible manner in respect of its employees,
customers and the world around. PFA acts in accord-

The Supervisory Board must monitor the company’s

ance with the law, industry standards, and the two

activities and ensure that the company is managed

international principles of corporate responsibility and

properly and in accordance with the law and articles

sustainability which PFA has chosen to work within.

of association. The Supervisory Board appoints and
dismisses the Executive Board, the responsible actu-

PFA’s actions spring from the company’s strategy,

ary and internal auditor. The Supervisory Board de-

the corporate needs and internal and external values.

cides in consultation with the Executive Board how

The actions are based on a foundation of policies

the company’s daily activities and work shall be car-

which are based on the company’s handling of risk.

ried out. The Supervisory Board receives for all the
ordinary meetings a report regarding the company’s

PFA’s business model

operation, accounts, investments, capital and risk

In 2012, the Supervisory Board adopted an updated

situation and the insurance technical conditions.

business model which describes in detail the company’s areas of business, products, the customer

The chairmanship comprises the Chairman and

base, distribution and key activities etc. The busi-

Vice-Chairman of the Supervisory Board, who,

ness model focuses on value creation and the risks

together with the Executive Board, prepare the

connected with PFA’s activities.

Supervisory Board’s meetings at the chairmanship
meeting. The Supervisory Board has set up an audit

The business model takes as its starting point PFA’s

committee and a remuneration committee. The

unique business foundation and governance struc-

Supervisory Board is appointed for four years at a

ture which form the background of PFA’s objective

time and can be reappointed.

to create the greatest possible value for its customers and be the customers’ preferred company.

Supervisory Board’s evaluation
Based on PFA’s business model and associated

40

The business model supports the strategic meas-

risks, the Supervisory Board undertakes every year

ures undertaken with respect to always minimising

an evaluation of the work of the Supervisory Board

risk and keeping costs and payments to equity

and Executive Board with respect to increasing

down so that the value generated in the PFA Group

value creation and ensuring a continuous improve-

goes first and foremost to its customers.

ment of the Supervisory Board’s work.
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The evaluation includes an assessment of the Su-

PFA’s Audit Committee held 4 meetings in 2012.

pervisory Board’s results, the organisation of the

Both internal and external auditors participated in

work and the Supervisory Board’s composition and

several of the meetings.

skills, including whether the Supervisory Board’s
members collectively possess the necessary knowl-

At least one member of the Audit Committee must

edge and experience of the company’s risks to

be unconnected with PFA and be qualified within

ensure the proper running of the company.

the fields of accounting or auditing.

The Supervisory Board also undertakes an annual

This criterion is met by Jørn Neergaard Larsen.

assessment of the Executive Board’s reporting to

Jørn Neergaard Larsen is partly specifically inde-

and information from the Supervisory Board, in-

pendent of PFA Pension, and partly Jørn Neer-

cluding the quality of the material submitted to the

gaard Larsen was employed as Managing Director

Supervisory Board.

in the period 1982-1996 of Danmarks Jurist- og
Økonomforbund, DJØF (the Danish Association of

The overall result of the evaluation process in 2012

Lawyers and Economists), including the Pension

was that the Supervisory Board’s composition and

Fund for Danish Lawyers and Economists, and

skills of the members individually and together

had in this connection total financial and audit

reflect the requirements of the company’s situation

responsibility for these companies.

and position, and that the reporting from the Executive Board was assessed as satisfactory for the

Remuneration Committee

Supervisory Board’s work.

PFA has developed a business model with value
creation for the customers as its objective, and

With respect to ensuring that the necessary specific

which focuses on generating the highest possible

competences are always in place in the Supervisory

investment return, keeping direct and indirect costs

Board, the Supervisory Board has decided, as an

as low as possible and thereby delivering the great-

extension to the evaluation process, to introduce

est possible value to its customers.

compulsory upgrading for the Supervisory Board.
It is a direct result of this business model that remuAudit Committee

neration in the PFA Group’s companies are based on

PFA’s Audit Committee consists of three Supervi-

fair and reasonable principles. Remuneration should

sory Board members:

therefore be made in consideration of the Group’s
objective to generate the greatest possible value

• Jørn Neergaard Larsen, Chairman

for its customers in both the short and long term. It

• Svend Askær

ensures that the remuneration should not include

• Torben Dalby Larsen.

incentives which encourage unnecessary risks.

The objectives of the Audit Committee include

At the same time, the PFA Group would like to ensure

monitoring the process for preparing the accounts

a competitive remuneration throughout the company

and the statutory audit of the annual financial

so that the remuneration compares favourably with

statements as well as monitoring whether the com-

the value which is generated. The remuneration shall

pany’s internal control systems, internal auditing

be in line with the market and shall be determined

and risk management systems operate effectively.

taking into account the PFA Group’s desire to always

In addition, the Audit Committee monitors and

be able to attract and retain competent employees.

checks the independence of the auditors.

The remuneration, together with other employment
conditions, shall reflect the customers’ and compa-

The Audit Committee was established as a joint audit

ny’s interests and shall promote the long-term objec-

committee for all the companies in the PFA Group

tives of value creation for customers and sound and

which are obliged to set up an audit committee.

effective risk management.
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PFA’s Remuneration Committee consists of three

advising the Supervisory Board regarding Executive

Supervisory Board members:

Board fees. In the preparatory work, the Committee ensures the company’s long-term interests. The

• Svend Askær, Chairman

Committee can also undertake other tasks which

• Hans Skov Christensen

are relevant to the Committee’s opportunity to

• Erik G. Hansen.

assess remuneration. The Remuneration Committee
reports regularly to the Supervisory Board and held

The Remuneration Committee carries out the pre-

2 meetings in 2012.

paratory work for the Supervisory Board in its work
with the remuneration policy for the Supervisory

For information about the salary conditions, please

Board and Executive Board and other important

refer to the salary report for 2012 which will be

risk takers, including recommending the salary

published in April 2013.

policy for the Supervisory Board’s adoption, and

Meeting attendance of the Supervisory Board and committees of PFA Pension
– Statistics for the period 1 January to 31 December 2012
Board meetings

Chairmanship meetings

Supervisory Board member

Total attendance

Supervisory Board member

Total attendance

Svend Askær

9

Svend Askær

7

Jørn Neergaard Larsen

7

Jørn Neergaard Larsen

6

Klavs Andreasen

9

Hans Skov Christensen

8

Lars Christoffersen

9

Audit Committee meetings

Gita Grüning

9

Supervisory Board member

Erik G. Hansen

9

Jørn Neergaard Larsen

4

Svend Askær

4

Torben Dalby Larsen

4

Total attendance

Jørgen Hoppe
(Entered 27 April 2012
Retired 1 November 2012

1

Peter Ibsen

8

Hanne Jensen

9

Thomas P. Jensen

9

Remuneration Committee meetings

Per Jørgensen

9

Supervisory Board member

Torben Dalby Larsen

8

Svend Askær

2

Hans Skov Christensen

2

Erik G. Hansen

2

Poul Erik Pedersen
(Retired at the AGM April 2012)

3

Mette Risom

8

Laurits Rønn
(Entered at the AGM April 2012)

6

Total attendance

The Executive Board

Customer Board

In PFA, the Group Management consists of four

At PFA, we have a Customer Board with up to 70

persons:

executive employees from our largest corporate and
organisational customers. Torben Dalby Larsen is the

• Henrik Heideby, Group CEO and President

Chairman of the Board. The Customer Board serves as

• Anne Broeng, Group Executive Vice President

a link between the customers and PFA’s management

and CFO

and ensures close business relations. The Customer

• Lars Ellehave-Andersen, Group Executive Vice
President and CCO

sion policy issues, new products and services and

• Jon Johnsen, Group Executive Vice President
and COO
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Strategy

last year and loyalty increased by 3 points to 83.

PFA has developed a transformation model includ-

PFA is thus well above average on the labour mar-

ing PFA Scorecard to respectively handle the execu-

ket and in many respects was among the three

tion of PFA’s strategy and demonstrate the central

very best companies in the financial sector.

results in the business. The tools will also be used
internally to communicate the strategy.

Reputation and immediate manager scored highest
– two very important parameters for motivation in

PFA’s transformation model contained the strate-

the daily work. It is very important for the ability to

gic development projects gathered under the six

generate results that the employees are proud of

overall indicators: value creation, customer experi-

the company. And when changes occur, it is crucial

ence, market share, performance organisation, new

that the managers can lead the way and create

market position and asset management. The PFA

coherence and relevance.

Scorecard contains the collected results. The status in the scorecard was reported by the Group’s

More women in management positions

management to the Supervisory Board every quar-

PFA has a flexible framework for employees and

ter. The scorecard was subsequently published on

managers and focuses on all having good opportu-

the intranet. The manager bonus depends on the

nities to develop their skills and individual needs.

year’s score on the PFA Scorecard.

We have appointed 8 female managers in 2012
compared to 2011. At the end of 2012, the total was

PFA’s strategy was conveyed via information on

51 female managers, or 38 per cent in the whole

the intranet and at meetings with managers and

PFA Group.

employees. The PFA Scorecard was thus examined
4 times a year at meetings between the Group’s

Staff turnover measured over the year for all types

management and the managers. The Group’s man-

of resignations was 11.6 per cent compared with

agement also held 2 corporate meetings regarding

10.6 per cent in 2011. The turnover for staff who

PFA’s results and strategy with attendance of all

gave in their notice was 4.3 per cent on average.

employees in January and September, and one staff

Overall, PFA took on 156 employees in 2012 com-

meeting regarding PFA’s market position. This year,

pared with 124 in 2011. At the end of the year,

we have prepared a range of external and internal

there were 1,191 full-time employees compared

videos. The internal videos have primarily support-

with 1,152 in 2011.

ed the anchoring of PFA’s strategy and execution
of customer-related activities. The external videos

Whistle-blower scheme

have especially supported PFA’s reputation and

In 2012, PFA introduced a scheme for whistleblow-

advice to customers.

ing with the objective to create openness and uncover any unethical, unlawful or improper conditions

Increased employee commitment

which conflict with PFA’s policies and values. The

PFA’s employee commitment has developed posi-

scheme is described in detail on PFA’s intranet, and

tively since we measured it for the first time in

reports can be made anonymously to PFA’s internal

2005, and in 2012 it was higher than ever before.

auditor to be handled by him. There were no report-

Work satisfaction at PFA increased to 77 from 72

ed cases of whistleblowing in 2012.
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advertising
effectiveness
award

Every year, DRRB – the Danish Advertising Association
– awards 10 prizes for the year’s most effective marketing campaigns measured by ROMI (return on marketing investment). First place, or the so-called Grand
Prix, was awarded in 2012 to PFA for the effect of the
implementation of the new market position. We are
proud of the award as it pays tribute to the communication which generates value for the recipient. The
jury’s statement can be read here.
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positive ROMI of 7
A factor analysis carried out
by the PFA Business Intelligence Department shows that
change processes and internal
measures have been crucial,
meaning that approximately
50 per cent of the total value

7

growth can be attributed to marketing and
advertising. Therefore, Advertising Effectiveness can be assigned a ROMI of approximately 7 times the total investment.

The jury’s statement
To make an area of low interest the object
of a campaign is daring, but presumably
also necessary. In addition to being an area
of low interest to many, it is also – seen
from the outside – quite a homogeneous
market where providers line up one behind
the other. The case shows really good “core
understanding” of this customer group’s
needs and behaviour – and is a prime example of marketing making it to the directors’ offices disguised as a business case.
Clear, simple, but also ambitious goals
which are furthermore handled in an strong
strategically devised implementation plan.
The jury finds that the case is well implemented, and that it is a complete example
of a spectacular media and market communication plan that simplifies difficult and/
or boring messages in a very competitive
market. Undoubtedly impressive, measurable
results with good direct connection with
initially set goals and ambitions – which also
make sense in the business performance.

The jury
• Mogens Jønck (Chairman),
formerly Commercial Director at DSB
• Lars Kornbech, Managing Director,
Skagen Designs A/S
• Carsten Wandorf, Managing Director,
Fritz Schur Consumer Products A/S
• Lars Sandahl Sørensen,
Professional Supervisory Board Member
• Mette Dyhr, Managing Director,
Danske Lotteri Spil A/S
• Professor Suzanne C. Beckmann,
CBS Inst. for Sales Economy
• Associate Professor Mogens Bjerre,
CBS – Department of Marketing

Solid capital strength

A part of PFA’s high investment return in 2012

Growth in total reserves

strengthened the reserves. The reserves ensure

In 2012, PFA improved its capital strength on all

that PFA can deliver high value to its customers,

the items included in a pension company’s capital

also in the future, and at the end of 2012 PFA was

strength. Overall, total reserves increased by DKK

even better equipped for the future.

8.2 billion and in total amounted to DKK 22.3 billion
at the end of 2012. The total reserves consist of

For customers with average interest rate plans,

excess capital base and collective bonus potential.

a high capital strength is the basis for investing
the pension savings. Pension companies with low

Growth in excess capital base

capital strength are forced to exclusively invest in

The excess capital base grew by DKK 3.6 billion. The

assets with low risk and low expected return. Oth-

excess capital base is calculated as the capital base

erwise the company cannot be sure of being able

less the solvency requirement. The capital base itself

to live up to guaranteed benefits.

increased by DKK 3.3 billion in 2012. The capital base
amounted to DKK 22.9 billion at the end of 2012.

PFA’s solid capital strength ensures that customers
at average interest rate can achieve a reasonable

The capital base consists primarily of Customer-

return and at the same time the customers’ guar-

Capital and equity. CustomerCapital amounted to

anteed benefits remain unaffected. PFA has capital

approximately three quarters of the capital base.

strength to fulfil obligations. However, this does

CustomerCapital increased by DKK 2.7 billion to

not alter the fact that – as the return from recent

DKK 18.3 billion. Equity increased by DKK 0.3 billion

years shows – it would be an advantage to many

to DKK 5.8 billion. Equity is calculated excluding

customers with savings at average interest rate to

the minority interest’s share in PFA Professionel

switch to market rate. Especially, the current low

Forening (the “Professional Association”).

interest rate level makes it advantageous for many
customers to transfer their savings.

Equity

2008

2009

2011

2012

2010

CustomerCapital

0

5,000

10,000

20,000

The good investment results in 2012 meant that PFA

The intention of the capital base is to cover the

was in a position to recognise as income the opera-

largest value of the traditional solvency require-

tional risk charge to the capital base and reset to zero

ment and the individual solvency requirement. For

the shadow account from previous years. The balance

companies in the PFA Holding Group, the total

on the shadow account was DKK 580 billion from 2011

traditional solvency requirement was at its high-

incl. interest. PFA has chosen to consider the custom-

est at the end of 2012 (DKK 10.9 billion), while the

ers by cancelling the shadow account. This means that

individual solvency requirement was at its highest

the entire amount is allocated to the collective bonus

at the end of 2011 (DKK 11.2 billion).

potential in the interest rate groups concerned.
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Capital strength
The PFA Holding Group (DKK billion)

2012

2011

5.8
18.3

5.5
15.5

Equity excl. minority interests’ share of PFA Professionel Forening
(the “Professional Association”)
CustomerCapital
Subordinate loan capital
Tax assets, etc.

0.8

1.1

(2.0)

(2.5)

Capital base
Solvency requirement*

22.9

19.5

(10.9)

(11.2)

Excess capital base

11.9

8.3

Collective bonus potential

10.4

5.8

Total reserves

22.3

14.1

2.5

5.4

Bonus potential related to paid-up policy benefits
* For PFA Pension and FunktionærPension, the traditional solvency requirement is used for 2012,
and for 2011 the individual solvency requirement is used.

The total solvency requirement/need for the Group

Plus at market rate. Therefore, the customers receive

therefore fell by DKK 0.3 billion between 2011 and

their share of the unallocated reserves directly into

2012. The solvency ratio increased to 210 per cent

their deposits in PFA Plus. This means that as more

compared to 189 per cent at the end of 2011.

and more customers gradually transfer from average interest rate to market rate, the collective bonus

The traditional solvency requirement increased by

potential will be reduced. Due to the strong invest-

DKK 0.5 billion to DKK 10.9 billion as a result of the

ment results in 2012, this effect is still not visible on

life insurance provisions being increased from DKK

the size of the collective bonus potential.

237.4 billion at the end of 2011 to DKK 243.6 billion
at the end of 2012. The increase in the life insurance

Tight risk management

provisions was primarily a consequence of falling

An effective and tight risk management is a precon-

interest rates which meant that PFA was able to

dition for PFA being able to generate high value for

increase the provisions for the guaranteed pensions.

customers year after year. Exactly as a solid capital
strength should be. The overall objective of risk

The individual solvency requirement for PFA Pen-

management is to secure customers a competitive

sion amounted to DKK 7.1 billion at the end of 2012

rate of return together with their pension savings

and DKK 10.7 billion at the end of 2011.

being carefully invested. This creates the best possible breeding ground for customers being able to

Growth in collective bonus potential

have sound finances when they retire.

Collective bonus potential grew by DKK 4.5 billion,
and at the end of 2012 amounted to DKK 10.4

For customers with savings at average interest rate,

billion. Even though the falling interest rates seen

the risk management ensures that there is a bal-

in isolation made it necessary to increase the life

ance at all times between the total reserves and

insurance provisions by a total of DKK 11 billion, the

investment risks. For customers who are saving

investment return was so large that the collective

at market rate, the risk management has focused

bonus potential was also increased substantially.

on matching the investments with the individual
customer’s personal situation such as age, time to

A part of the increase in the collective bonus po-

retirement and risk appetite.

tential – almost DKK 0.6 billion – was a result of
the fact that the capital base in 2012 cancelled the

Risk management environment

entire outstanding operational risk charge (shadow

At PFA, risk management is an integrated part

account) from 2011.

of the business. To ensure the best possible risk
management environment, responsibility and roles

PFA receives released reserves when a customer with

are clearly defined. The Supervisory Board is re-

guaranteed benefits transfers his/her savings to PFA

sponsible for determining the overall framework for
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risk management and risk appetite. Based on this

ment of the company’s most important risks. All the

framework, a risk committee including Executive

business unit directors report risks for their business

Board representatives undertakes the overall ongo-

area to Compliance. The Group’s management as-

ing risk management and monitoring.

sesses, processes and consolidates them in an overall risk picture and calculates PFA’s overall risk based

The practical implementation is anchored in an

on determined probabilities and consequences.

independent risk management department which
works out risk descriptions and analyses. PFA at-

The individual business areas in PFA contribute in

taches importance to having strong risk manage-

different ways to the overall risk. Monitoring and

ment so that customers are sure to have pension

assessment of risks is based on the individual ar-

plans with a high value.

eas and the risk types the area is exposed to. This
clarifies how much each individual business area

Mapping and assessment of risk

contributes to PFA’s overall risk picture.

Every year, the Supervisory Board assesses the total
risk based on a mapping, quantification and assess-

Capital base risk

Average interest
rate environment

Own assets

Market rate
environment

Health and
accident insurance

Holdingselskabet
FunktionærPension

The most significant risk results from the average

associated guaranteed benefits to a certain extent

interest rate environment as a result of guaranteed

are attempted to be covered via the interest strate-

benefits. The average interest rate environment is

gies selected for the interest rate groups.

divided into several interest rate groups where the
Risk factor

Description

Market risks

Generally, these risks are related to financial market fluctuations that impact PFA’s results. PFA’s financial market risks primarily include risks related to interest rate levels,
declines in share and property values, and credit risks.

Biometric risks

The main risks in this category are assessed to be the extended life expectancy and
insurance cover at death and disability.

Basic risks

Basic risks are related to risks as a result of the interest rate hedging of the guaranteed
benefits. This applies, for instance, to the gap between countries, yield curve risk and
implicit the volatility.

Operational risks

Operational risks primarily include risks related to errors, failures or breakdowns in internal processes, systems or procedures.

Commercial and other risks

These risks primarily concern new or changed legislation that, among other things, may
limit PFA’s commercial agility or market impact.

The Supervisory Board determines, based on the

requirement. This is a capital requirement which

overall risk assessment, frameworks for risk and

reflects all the important risks for the company. The

capital allocation and assesses the need to adjust

individual solvency requirement must ensure a very

PFA’s risk profile, operation and organisation. The

small probability that the company cannot honour

table provides an overview of the most important

its obligations to customers.

risks for PFA.
PFA has chosen that the individual solvency require-
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Individual solvency requirement

ment reflects a level of security which corresponds

The Supervisory Board determines – based on an

to the company being able to withstand losses,

overall risk assessment - the individual solvency

which with statistical probability only occur once
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every 200 years. The diagram illustrates the risk fac-

The Supervisory Board has determined an overall ob-

tors which are included in PFA’s calculation of the

jective and framework for covering the capital base

individual solvency requirement.

in relation to the individual solvency requirement.

Individual
solvency risk

Total risk

Gap between
countries

Other risks

Market risk

Biometric risk

Basic risk

Interest

Death

Volatility

Shares

Disability

Interest
differential

Properties

Terror

OAS

Currency

Paid-up policy

Yield curve risk

Credit

Surrender

Counterpart

The individual solvency requirement therefore pro-

agreement regarding the final set of regulations,

vides the framework for the ongoing composition

including special regulations for long-term guaran-

of investments and is actively used in the daily risk

tees, and a realistic effective date is probably 1 Janu-

monitoring. The PFA Group had sufficient capital

ary 2016, at the earliest. This is about a European

base to cover the individual solvency requirement

set of regulations which will form the framework

throughout 2012.

for future supervision within the pension sector,
including regulations of solvency requirements and

Risk monitoring

management of the companies. The regulations

Daily monitoring is undertaken of customers’ re-

also mean a change with a substantial expansion of

serves and the capital base’s excess cover in relation

the reporting requirements to the Danish Financial

to the individual solvency requirement, and develop-

Supervisory Authority and to the public.

ments in these over time are reported to the Supervisory Board and the general management. An on-

PFA worked in 2012 with focus on Solvency II. The

going internal stress test is carried out and reported

Supervisory Board has approved a timetable for

to ensure that the company can cover the individual

implementation of the new regulations and was

solvency requirement in the event of substantial

continuously involved in and followed closely the

losses on equities and credit exposures combined

work to implement the regulations for Solvency II.

with major changes in the interest rate level.

PFA also carried out regular internal test calculations.

PFA uses several internal models as supplements

The work in 2012 has shown that PFA is well pre-

to the individual solvency requirement. The models

pared if and when the new regulations come into

were used in the ongoing monitoring and reporting.

force. The year’s pre-tax result was DKK 922 million

A long-term ALM model combined with short-term

compared to DKK 617 million in 2011. After tax and

sensitivity analyses and key interest rate sensitivity

deductions for minority interests’ share, the year’s

between assets and liabilities are used to assess

result amounted to DKK 383 million compared to

the interaction between assets and liabilities.

DKK 460 million the year before.

Solvency II
In the course of 2012, doubts again arose regarding the effective date of Solvency II. There is still no
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Results for the year

From 2013, the regulations will be changing regard-

The results for the year are regarded as satisfac-

ing how large a proportion of the tax loss carried

tory. The Supervisory Board recommends that DKK

forward can be used in the individual year. The

50,000 is paid out in dividends to PFA Holding.

entitlement to use the loss remains, but it will take
several years to use the loss. Therefore, in 2012

The balance sheet increased by DKK 45.2 billion to

PFA wrote down tax assets of DKK 300 million.

DKK 369.8 billion. The capital base in the Group grew
by DKK 3.4 billion to DKK 22.9 billion. Equity in-

In 2012, PFA decided to cancel for customers the

creased by DKK 0.9 billion to DKK 6.6 billion. Custom-

entirety of the outstanding operational risk charge

erCapital grew by DKK 2.7 billion to DKK 18.3 billion.

(shadow account) of around DKK 580 million incl. interest from 2011. The collective bonus potential was
therefore strengthened by the amount cancelled.
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Subsidiaries

PFA Pension

flected the fact that PFA Pension had major influx

Record return

of new customers and did not lose large custom-

• PFA Pension achieved the best investment return

ers. The majority of the increase in premiums was

ever of DKK 28.8 billion.

due to the fact that many of the new customers

• Market rate customers received a return of 18.2

have moved their existing savings in other pen-

per cent before tax. Total market rate return N1M

sion companies to PFA Pension in 2012. Single

was 12.6 per cent.

premiums and transfers thus grew by more than 80

• Individual CustomerCapital provided a return of
20 per cent.

percent compared to the year before. The regular
premiums increased by at least 4 per cent.

High capital strength

Payments to market rate plans more than doubled

• PFA Pension’s capital strength was increased by

and equalled 52 per cent of the total premiums

DKK 7.2 billion to a total of almost DKK 20 billion

before internal transfers and 81 per cent including

in total reserves.

transfers. Payments to average interest rate plans

• Solvency ratio increased to 207 per cent.

fell by 16 per cent excl. transfers.

• Pre-tax profit was DKK 858 million compared
Investment return

with DKK 585 million in 2011.

Market rate customers received a return between 10.8
High growth

and 18.2 per cent – highest in profile D, which con-

• The year’s payments increased by 23.4 per cent

tains the largest amount of high-risk assets. The total

to DKK 20.2 billion.

return for market rate (N1M) was 12.6 per cent.

• Payments to market rate plans amounted to 52 per
cent of the payments excluding internal transfers.
• The balance sheet grew by DKK 47 billion to DKK
338 billion.

Customers who save up with an average interest
rate plan received a total return on customer funds
(N1F) of 10.3 per cent. The return in the four interest rate groups in PFA Pension was between 8.5 per

PFA Pension was founded in 1917 by a number of

cent and 12.5 per cent.

non-profit employers’ and salaried employees’
organisations. The ambition was to ensure employ-

Costs

ees and their families financial security when they

The cost percentage of premiums fell from 4.6 per

became too old to work, if they became unfit for

cent to 4.0 per cent. Costs per insured fell from DKK

work or if they changed jobs.

1,162 to DKK 876. This development is due partly to
the large rise in income from premiums, and partly

The company’s Supervisory Board and Executive

due to the fact that policies for PFA’s customers via

Board is identical with that of PFA Holding, see the

Letpension were converted from purely group term

list on page 59.

life insurance to pension savings plans.

The sister companies PFA Health and PFA Senior

Disbursements

were merged with effect from 1 January 2012 into

PFA Pension disbursed DKK 13.9 billion in benefits in

PFA Pension.

2012. This was DKK 1.1 billion less than in 2011. This
fall is primarily due to the fact that transfers from

Premium income

PFA Pension to other pension companies (surren-

Customers paid DKK 20.2 billion in 2012. This was

ders) was DKK 0.8 billion lower in 2012 than in 2011.

23.4 per cent more than in 2011. The growth re-
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Capital strength

requirement amounted to DKK 7.1 billion at the end

In 2012, PFA improved its capital strength on all the

of 2012 and DKK 10.7 billion at the end of 2011. The

elements included in a pension company’s capital

traditional solvency requirement was thus highest

strength. Overall the total reserves increased by

at the end of 2012, while the individual solvency

DKK 7.2 billion and amounted to DKK 19.9 billion

requirement was highest at the end of 2011. There-

at the end of 2012. The total reserves comprised

fore, the solvency requirement/need which the

excess capital base and collective bonus potential.

capital base needed to cover was DKK 0.3 billion
lower at the end of 2012 than at the end of 2011.

The excess capital base (capital base less solvency
requirement) increased by DKK 3.6 billion. The capi-

The solvency ratio increased to 207 per cent com-

tal base increased by DKK 3.2 billion and amounted

pared to 183 per cent at the end of 2011. The

to DKK 21.5 billion at the end of 2012.

solvency ratio is based on the traditional solvency
requirement.

The intention of the capital base is to cover the
largest value of the traditional solvency requirement

Collective bonus potential grew by DKK 3.6 billion

and the individual solvency requirement. The tradi-

and amounted to DKK 8.8. billion at the end of 2012.

tional solvency requirement increased by DKK 0.4
billion to DKK 10.4 billion. The individual solvency
Capital strength
PFA Pension (DKK billion)

2012

Equity
CustomerCapital
Subordinate loan capital
Tax assets, etc.
Capital base
Solvency requirement*

2011

5.8

5.4

17.2

14.6

0.6

0.9

(2.1)

(2.6)

21.5

18.3

(10.4)

(10.7)

Excess capital base

11.1

7.5

Collective bonus potential

8.8

5.2

19.9

12.7

2.1

4.7

Total reserves
Bonus potential related to benefits on paid-up policies

* The solvency requirement is based on the maximum solvency requirement calculated according to the traditional method
and the individual solvency requirement.

The bonus ratio was strengthened in all interest

Profit

groups in 2012, but mostly in interest groups 1 and

The pre-tax profit for the year was DKK 858 million

2, which are the groups with the lowest guarantees.

compared to DKK 585 million in 2011. The profit
after tax was DKK 392 million compared to DKK

Life insurance provisions

470 million in 2011. From 2013, the regulations will

Life insurance provisions at average interest rate

change regarding how large a proportion of the tax

were increased by DKK 5.9 billion and amounted to

loss carried forward can be used in the individual

DKK 234.1 billion at the end of 2012. The life insur-

year. The right to use the loss remains, but it will

ance provisions are calculated at market value. The

take several years to use the loss. PFA therefore

market value adjustment of the life insurance provi-

wrote off tax assets of DKK 300 million.

sions increased by DKK 10.8 billion primarily as a
consequence of the falling interest rates in 2012.

The balance sheet grew by DKK 46.8 billion to DKK

The market rate provisions increased by DKK 17.5

338.4 billion. Equity grew by DKK 0.4 billion to DKK

billion. The total savings at market rate amounted to

5.8 billion. CustomerCapital grew by DKK 2.6 billion

DKK 35.9 billion at the end of 2012. The provisions

to DKK 17.2 billion.

at market rate amounted to 13 per cent of the total
savings at average interest rate and market rate.
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PFA Kapitalforvaltning, fondsmæglerselskab A/S

PFA Professionel Forening

(PFA Asset Management)

(the “Professional Association”)

On 1 April 2009, PFA Pension purchased Nordic

PFA Professionel Forening is a professional associa-

Asset Management Fondsmæglerselskab A/S.

tion established in accordance with the provisions

In connection with this takeover, the company

of the Act on Investment Associations and Special-

changed its name to PFA Kapitalforvaltning,

Purpose Associations as well as other Collective

fondsmæglerselskab A/S.

Investment Schemes etc. The association was
established in May 2010 and is registered with the

PFA Kapitalforvaltning is an investment company

Danish Financial Supervisory Authority, but is not

under the supervision of the Danish Financial Su-

under its supervision. The association is adminis-

pervisory Authority. The company provides asset

tered by the investment management company PFA

management of shares, bonds and related deriva-

Portefølje Administration A/S (PFA Portfolio Ad-

tives. PFA Pension and the “Professional Associa-

ministration), and the assets are managed by PFA

tion” are its largest customers.

Kapitalforvaltning (PFA Asset Management) and a
number of asset managers outside the PFA Group.

Members of the board: Anne Broeng (chairman),
Henrik Heideby, Henrik Henriksen

Members of the board: Henrik Heideby (chairman),
Anne Broeng, Tine Lundegaard

Executive Board: Jesper Langmack, Poul Kobberup
The aim of the association is to invest funds with
Managed capital amounted to DKK 301 billion at

highest possible return in view of taking the risk

the end of 2012. The profit after tax was DKK

into account. The funds are placed in equities,

66.8 million against DKK 56.2 million in 2011. The

bonds and liquid funds and similar and in shares

company’s solvency ratio was 275 per cent at the

in other professional associations. The association

end of 2012.

only addresses professional investors, including
pension companies and other financial companies

PFA Portefølje Administration A/S

under the supervision of the Danish Financial Su-

(PFA Portfolio Management)

pervisory Authority. All investors must be approved

PFA Portefølje Administration A/S was established

by the association’s Supervisory Board. When in-

in January 2010 and at the same time received

vesting in the fund, the investor has the option of

authorisation from the Danish Financial Supervisory

investing under the same terms and conditions and

Authority to carry out investment management

obtaining the same return as PFA Pension.

activities. The company’s area of business is to
administer the “Professional Association” and the

The association had 21 divisions at the end of 2012,

Unit Trust PFA Invest.

and the total assets under management amounted
to DKK 269 billion. This represents an increase of

Members of the board: Georg Lett (chairman),

DKK 40 billion compared with the end of 2011. New

Anne Broeng, Jørgen Madsen

divisions are expected to be launched in 2013, as
market and investment opportunities are identified.

Director: Peter Ott
FunktionærPension
At the end of 2012, the company managed assets

FunktionærPension and PFA entered into a stra-

of DKK 270 billion compared to DKK 229 billion at

tegic partnership in 2007, and as part of this PFA

the end of 2011. In 2012, the company’s profit after

Pension acquired 52 per cent of the share capital

tax was DKK 5.4 million compared to DKK 8.2 million

in FunktionærPension Holding on 1 July 2007. As

at the end of 2011. The lower profit compared with

at 1 July 2012, PFA Pension acquired the remaining

2011 is due among other things to set-up costs and

shares. A merger of FunktionærPension into PFA

appointment of new employees in 2012 in connec-

Pension is planned.

tion with the launch of the Unit Trust PFA Invest.
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FunktionærPension is the labour market parties’

The capital base increased by DKK 5.7 million to

pension company for salaried employees on the

DKK 46.4 million. The collective bonus potential

private labour market.

grew by DKK 4.0 million to DKK 32.0 million.

Members of the board:

PFA Ejendomme A/S (PFA Real Estate)

Lars Ellehave-Andersen (chairman),

PFA Ejendomme’s objective is to acquire, build and

Anne Broeng, Jacob Carlsen.

manage real estate in Europe and to carry out other activities which are compatible with this in the

Director: Niels Erik Eberhard.

opinion of the Supervisory Board. The company’s
property activities started on 1 January 2001.

FunktionærPension is included in PFA’s financial statements with a preliminary financial statement for 2012.

Members of the board: Henrik Heideby (chairman),

The year’s profit after tax amounted to DKK 21.8 mil-

Anne Broeng, Susanne Møller Wallin.

lion compared to DKK 17.5 million in 2011. Gross premiums amounted to DKK 1.2 billion compared to DKK

Acting director: Anne Dorthe Lillelund.

1.3 billion in 2011. The balance sheet grew by DKK 2.0
billion to DKK 15.8 billion, while the capital base grew

The company’s investment strategy is stipulated

by DKK 0.2 billion to DKK 1.4 billion.

with respect to achieving a long-term stable return
with low risk. Investment is mainly in business prop-

PFA Soraarneq

erty in the form of first-class office properties in the

PFA Soraarneq was established on 29 May 2000

Greater Copenhagen area, Greater Aarhus and the

by Foreningen Soraarneq and PFA Pension. The

Triangle Region (Kolding, Vejle and Fredericia) with

stakeholders behind Foreningen Soraarneq included

long-term lease contracts and strong leaseholders.

employee organisations in Greenland and employers and employers’ organisations in the private sec-

PFA Ejendomme invests primarily in business proper-

tor in Greenland. PFA Pension owns 76.3 per cent

ties and projects, which are built for the user, but

of the nominal share capital. Foreningen Soraarneq

the portfolio also includes traditional multi-user

owns the remainder of the share capital.

properties. PFA Ejendomme’s business portfolio contains 49 properties with approximately 190 leases.

The company’s primary objective is to establish
pension plans for salaried employees in companies

In the course of the year, the company acquired

and salaried employee organisations in Greenland.

the property Weidekampsgade 8, Copenhagen S for

The company also offers to set up instalment pen-

just over DKK 500 million. In addition, two large

sion plans for private individuals.

projects, in Gladsaxe and Lyngby respectively, were
completed for building and expansion of business

Members of the board: Niels Nielsen (chairman),

properties.

Lars Ellehave-Andersen (vice-chairman),
Susanne Mørch, Henrik Sørensen.

PFA Ejendomme has leased and renegotiated contracts covering 33,300 sq. metres.

Director: Lis Hasling.
In 2012, the business property market in Denmark
The annual profit after tax was DKK 5.7 million

continued to be characterised by weak economic

against DKK 4.9 million in 2011. Premium payments

development and extremely limited financing op-

amounted to DKK 92.1 million, which was DKK 5.1

portunities.

million higher than in 2011. The number of insureds
increased by 5 per cent to 5,822 at the end of 2012.

Transaction activity has been weak throughout
the year, and there has been a marked decline in

The balance sheet grew by DKK 25.4 million and

the demand for business properties resulting in

amounted to DKK 676 million at the end of 2012.

falling rent levels and increasing vacancy as a con-
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sequence. On a national scale, the vacancy rate

As planned for 2012, the PFA Invest International

of office properties at the turn of the year was

Group has received approval for the opportunity to

almost 9.3 per cent.

change the property Great Minster East, Horseferry
Road, London, SW1, into residential properties.

The profit for 2012 amounted to DKK 566 million

This value-creating development opportunity was

before and after tax. The rental percentage for busi-

made possible by a termination from the largest

ness properties amounted at the turn of 2012/13 to

leaseholder, the British Government, which left the

94.7 per cent compared to 91.7 per cent the year

property at the end of 2012. The property was put

before. At the end of 2012, the market value of the

up for sale in 2012 and is expected to be sold at

company’s properties amounted to DKK 10.8 billion

the beginning of 2013.

against DKK 10.2 billion at the end of 2011.
On the large European property markets, especially
PFA Invest International A/S

in the UK, the investment market for first-class busi-

PFA Invest International A/S was established on 1

ness properties has displayed stable development.

July 1990. The company’s objective is to acquire
real property outside of Denmark directly or in-

For 2012, the pre-tax profit was DKK 218 million

directly through the acquisition of equity invest-

and DKK 210 million after tax. The rental percent-

ments in other companies, including property

age for the Group’s properties at the turn of the

funds or other similar companies. The company

year was 98.1 per cent compared with 97.1 per cent

is currently the parent company for five wholly-

the year before. At the end of 2012, the market

owned subsidiaries which own properties in the

value of the Group’s investments in properties and

UK and Germany and participate in the partnership

property funds amounted to DKK 1,552 million com-

Grosvenor London Office Fund.

pared with DKK 1,370 million at the end of 2011.

Members of the board: Henrik Heideby (chairman),
Anne Broeng, Susanne Møller Wallin.
Acting director: Anne Dorthe Lillelund.

56

Annual Report

PFA Holding

2012

Expectations for 2013

A strongly expansive monetary policy was respon-

There is no prospect of growth in the Danish pen-

sible for increasing global growth towards the end

sion market in 2013. The Danish pension system

of 2012, and the positive effects are expected to

is well developed, and the political changes to the

make themselves felt in 2013. The USA is faced

pension regulations in 2012 have put a damper on

with important fiscal decisions, but the US econo-

the desire to save.

my is supported by nascent positive developments
on the property market. In China, it seems that last

At the end of 2011 and in 2012, the PFA Group

year’s economic downturn will return to progress.

won a number of large pension plan tenders and

Overall, it is expected that Europe will emerge from

this provided a powerful increase in payments in

the recession in 2013. The hesitant upswing in the

2012 when customers chose to move all their sav-

global economy is expected to continue in 2013, so

ings to PFA. In light of this, it is expected in 2013

growth will be slightly higher than in 2012.

that there will be a moderate increase in regular
payments and lower single payments in compari-

The positive cash flow effect on the financial mar-

son with 2012. The result for the year is expected

kets is expected to be less powerful in 2013, and

to be at the same level as 2012.

overall returns on financial assets are expected to
be lower than in 2012.
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5-year summary
The PFA Holding Group

Key figures (DKK million)

2008

2009

2010

2011

2012

Income statement
Premiums
Insurance benefits
Investment return

15,628

15,375

18,479

17,684

21,464

(12,860)

(12,012)

(13,114)

(15,198)

(14,694)

2,641

16,046

20,214

27,162

31,059

(1,275)

(1,033)

(595)

(814)

(854)

13

(37)

(36)

36

25

(98)

370

127

145

362

Technical result of health and accident insurance

(106)

(144)

52

81

99

Pre-tax profit/(loss)

(128)

520

580

617

922

(22)

349

448

460

383

Total insurance operating expenses
Profit/(loss) on ceded business
Technical result

Profit/(loss) for the year
Balance sheet
Total provisions for insurance and investment contracts

221,095

236,475

258,209

282,390

314,382

Collective bonus potential

1,624

4,414

6,993

5,824

10,358

Total equity

4,236

4,596

5,222

5,673

6,616

10,527

12,079

13,726

15,540

18,282

CustomerCapital
Capital base 1)
Total assets
Financial ratios (in per cent)

13,204

15,082

17,364

19,538

22,908

228,768

252,908

299,168

324,630

369,832

2008

2009

2010

2011

2012

10.5 %

Yield ratios
Yield before pension yield tax

2.0 %

6.6 %

8.0 %

11.1 %

Yield before pension yield tax on equity and CustomerCapital

2.1 %

7.1 %

7.4 %

7.0 %

6.6 %

Yield before pension yield tax on customer funds in average interest rate

2.1 %

6.6 %

8.0 %

11.2 %

10.6 %

Yield after pension yield tax on customer funds in average interest rate
Yield before pension yield tax in market rate

1.8 %

5.6 %

6.9 %

9.5 %

9.0 %

(24.5 %)

23.1 %

14.9 %

(0.8 %)

12.6 %

Customers' cost ratios 2)
Expense ratio on premiums

4.3 %

4.5 %

3.1 %

4.4 %

4.0 %

Expense ratio on provisions

0.35 %

0.34 %

0.27 %

0.35 %

0.37 %

Expenses per insured 3)

DKK 881

DKK 893

DKK 743

DKK 1,019

DKK 821

Balance on the cost account

(0.14 %)

(0.05 %)

0.01 %

0.00 %

0.00 %

0.23 %

0.12 %

0.12 %

(0.06 %)

0.03 %

Balance on the risk account
Company's cost ratios
Expense ratio on premiums

8.1 %

6.7 %

3.2 %

4.6 %

4.0 %

Expense ratio on provisions

0.66 %

0.51 %

0.28 %

0.37 %

0.37 %

DKK 1,670

DKK 1,340

DKK 767

DKK 1,052

DKK 812

(0.30 %)

(0.17 %)

0.05 %

0.00 %

(0.01 %)

0.22 %

0.11 %

0.11 %

(0.10 %)

(0.04 %)

Expenses per insured in DKK 3)
Balance on the cost account
Balance on the risk account
Consolidation ratios
Bonus ratio

0.9 %

2.2 %

3.4 %

2.8 %

5.2 %

CustomerCapital ratio

5.5 %

6.1 %

6.7 %

7.6 %

9.1 %

Equity ratio

2.8 %

2.9 %

3.1 %

3.2 %

3.7 %

Excess solvency ratio 1)

2.5 %

3.2 %

3.9 %

4.6 %

6.0 %

Solvency ratio 1)

156 %

173 %

185 %

189 %

210 %

Return on equity before tax

(2.8 %)

11.8 %

11.8 %

11.3 %

15.0 %

Return on equity after tax

(0.4 %)

7.9 %

9.1 %

8.6 %

6.9 %

Pre-tax return on customer funds excl. CustomerCapital after expenses

1.7 %

5.5 %

7.3 %

10.7 %

9.7 %

Pre-tax return on subordinate loan capital

7.8 %

7.4 %

5.5 %

5.7 %

5.6 %

(0.5 %)

13.4 %

12.6 %

12.6 %

15.9 %

1.6 %

5.9 %

7.6 %

10.8 %

10.1 %

Return ratios

Pre-tax return on CustomerCapital
Pre-tax return on customer funds incl. CustomerCapital after expenses

1) The capital base is determined by consolidation and the solvency requirements are determined as the sum of the companies’ solvency requirements.
2) Customers’ cost ratios reflect the customers’ actual paid costs.
3) As at 1 January 2012, a customer group with group term life insurance is changed to pension plans.
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The statement by the Executive Board
and the Supervisory Board
We have today presented the Annual Report of PFA Holding A/S for the financial year 1 January – 31 December 2012.
The Annual Report has been presented in accordance with the Danish Financial Business Act.
We consider the Financial Statements to give a true and fair view of the Group’s and the Parent Company’s
assets, liabilities, financial position and results. We also consider the Management’s Review to give a true
and fair presentation of the development in the Group’s and Parent Company’s activities and financial position as well as a description of the material risks and elements of uncertainty that may affect the Group
and the Parent Company, respectively.
We recommend that the Annual Report be approved by the Annual General Meeting of Shareholders.
Copenhagen, 8 February 2013

Executive Board:
Henrik Heideby

Anne Broeng

Lars Ellehave-Andersen

Jon Johnsen

Group CEO

Group Executive

Group Executive

Group Executive

and President

Vice President and CFO

Vice President and CCO

Vice President and COO

Supervisory Board:
Svend Askær

Jørn Neergaard Larsen

Chairman

Vice-Chairman

Klavs Andreassen

Hans Skov Christensen

Lars Christoffersen

Gita Grüning

Erik G. Hansen

Peter Ibsen

Hanne Sneholm Jensen

Thomas P. Jensen

Per Jørgensen

Torben Dalby Larsen

Laurits Rønn

Mette Risom
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Internal audit’s report

Report on the Group’s and the Parent

I have participated in the audit of risk and other

Company’s Financial Statements

material areas and believe that the audit evidence I

I have audited the Group’s and the Parent Com-

have obtained is sufficient and appropriate to pro-

pany’s Financial Statements of PFA Holding A/S for

vide a basis for my audit opinion.

the financial year 1 January – 31 December 2012,
comprising the accounting policies, income state-

The audit did not give rise to any qualification.

ment, statement of comprehensive income, balance sheet, statement of changes in equity and

Opinion

notes. The Group’s and the Parent Company’s

In my opinion, the procedures and internal controls

Financial Statements have been prepared in accord-

established, including the risk management organ-

ance with the Danish Financial Business Act.

ised by Management relevant to the Group’s and
Parent Company’s reporting processes and signifi-

Basis of opinion

cant business risks, are working satisfactorily.

The audit has been conducted in accordance with
the Executive Order of the Danish Financial Super-

Furthermore, in my opinion, the Group’s and the

visory Authority on Auditing Financial Undertakings

Parent Company’s Financial Statements give a true

etc. as well as Financial Groups and International

and fair view of the Group’s and the Parent Com-

Standards of Auditing. This requires that I plan

pany’s assets, liabilities and financial position as at

and perform the audit to obtain reasonable assur-

31 December 2012 and of the results of their oper-

ance that the Group’s and the Parent Company’s

ations for the financial year 1 January – 31 Decem-

Financial Statements are free from material mis-

ber 2012 in accordance with the Danish Financial

statement.

Business Act.

The audit has been performed in accordance with

Statement regarding Management’s Review

the division of work agreed with the external audi-

In accordance with the Danish Financial Business

tors and has included an assessment of the proce-

Act, I have read the Management’s Review. I did

dures and internal controls established, including the

not perform any additional procedures in connec-

risk management organised by Management relevant

tion with my audit of the Group’s and the Parent

to the entity’s reporting processes and significant

Company’s Financial Statements.

business risks. Based on materiality and risk, I have
examined, on a test basis, the basis of amounts and

On this basis, it is my opinion that the informa-

other disclosures in the Group’s and the Parent Com-

tion presented in the Management’s Review is in

pany’s Financial Statements. Furthermore, the audit

accordance with the Group’s and the Parent Com-

has included evaluating the appropriateness of the

pany’s Financial Statements.

accounting policies applied by Management and the
reasonableness of the accounting estimates made
by Management, as well as evaluating the overall
presentation of the Group’s and the Parent Com-

Copenhagen, 8 February 2013

pany’s Financial Statements.
Jes P. Sørensen
Chief Internal Auditor
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The independent auditors’ reports
To the shareholder of PFA Holding A/S

give a true and fair view in order to design audit
procedures that are appropriate in the circum-

Report on the Group’s and the Parent

stances, but not for the purpose of expressing an

Company’s Financial Statements

opinion on the effectiveness of the entity’s internal

We have audited the Group’s and the Parent Com-

control. An audit also includes evaluating the ap-

pany’s Financial Statements of PFA Holding A/S for

propriateness of the accounting policies used and

the financial year 1 January – 31 December 2012,

the reasonableness of accounting estimates made

comprising the accounting policies, income state-

by Management, as well as evaluating the overall

ment, statement of comprehensive income, bal-

presentation of the Group’s and the Parent Com-

ance sheet, statement of changes in equity and

pany’s Financial Statements.

notes. The Group’s and the Parent Company ’s
Financial Statements have been prepared in accord-

We believe that the audit evidence we have ob-

ance with the Danish Financial Business Act.

tained is sufficient and appropriate to provide a
basis for our audit opinion.

Management’s responsibility for the Group’s
and the Parent Company’s Financial Statements

The audit did not result in any qualification.

Management is responsible for the preparation and
presentation of the Group’s and the Parent Compa-

Opinion

ny’s Financial Statements that give a true and fair

In our opinion, the Group’s and the Parent Compa-

view in accordance with the Danish Financial Busi-

ny’s Financial Statements give a true and fair view

ness Act. Management’s responsibility also includes

of the Group’s and the Parent Company’s financial

internal controls considered necessary by it to pre-

position as at 31 December 2012 and of the results

pare Group and Parent Company Financial Statements

of their operations for the financial year 1 January

that are free from material misstatement, whether

- 31 December 2012 in accordance with the Danish

due to fraud or error.

Financial Business Act.

Auditor’s responsibility

Statement regarding Management’s Review

Our responsibility is to express an opinion on the

In accordance with the Danish Financial Business

Group’s and the Parent Company’s Financial State-

Act, we have read the Management’s Review. We

ments based on our audit. We have conducted our

did not perform any procedures other than those

audit in accordance with International Standards on

performed during the audit of the Group’s and the

Auditing and additional requirements under Dan-

Parent Company’s Financial Statements.

ish audit regulations. This requires that we comply
with ethical requirements and plan and perform

On this basis, it is our opinion that the informa-

our audit to obtain reasonable assurance whether

tion presented in the Management’s Review is in

the Group’s and the Parent Company’s Financial

accordance with the Group’s and the Parent Com-

Statements are free from material misstatement.

pany’s Financial Statements.

An audit involves performing audit procedures

Copenhagen, 8 February 2013

to obtain audit evidence about the amounts and
disclosures in the Group’s and the Parent Com-

Deloitte

pany’s Financial Statements. The audit procedures

Statsautoriseret Revisionspartnerselskab

selected depend on the auditors’ judgement, including the assessment of the risks of material
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misstatement of the Group’s and the Parent Com-

State-Authorised		

State-Authorised

pany’s Financial Statements, whether due to fraud

Public Accountant		

Public Accountant

or error. In making those risk assessments, the
auditors consider internal controls relevant to the
entity’s preparation of the Consolidated Financial
Statements and Parent Financial Statements that

Income statement
Note

(DKK million)

Group

PFA Holding

2012

2011

2012

2011

21,464
(94)

17,684

-

-

(94)

-

21,370

-

17,590

-

-

468

Premiums
1

Gross premiums
Ceded reinsurance premiums
Total premiums, net of reinsurance
Investment return
Income from group enterprises

-

-

392

Income from associates

332

81

-

-

Income from investment properties

614

581

-

-

2

Interest income, dividends etc.

10,366

9,578

(0)

0

3

Value adjustments

20,501

17,656

-

-

Interest expenses

(68)

(76)

-

-

(685)

(659)

-

468

Administrative expenses of investment business
Total investment return
4

31,059

27,162

391

Pension yield tax

(4,430)

(3,940)

-

-

Investment return after pension yield tax

26,630

23,221

391

468

(14,543)

(15,414)

-

-

120

131

-

-

Insurance benefits
5

Benefits disbursed
Reinsurance cover received
Change in provisions for claims
Total insurance benefits, net of reinsurance

22

Change in life insurance provisions

(150)

217

-

-

(14,574)

(15,067)

-

-

(6,254)

(16,749)

-

-

Bonus
23

Change in collective bonus potential

(4,515)

1,169

-

-

24

Change in CustomerCapital

(2,742)

(1,815)

-

-

Total bonus

(7,257)

(646)

-

-

(18,232)

(6,916)

-

-

25

Change in provisions for unit-linked contracts

6

Insurance operating expenses

7

Acquisition costs

(308)

(214)

-

-

Administrative expenses

(546)

(600)

(11)

(11)

Total insurance operating expenses, net of reinsurance

(854)

(814)

(11)

(11)

Transferred investment return

(467)

(475)

-

-

362

145

380

457

99

81

-

-

Technical result
8

Technical result of health and accident insurance

7

Investment return on equity

372

343

-

-

9

Other income

112

70

-

-

Other expenses

(23)

(21)

-

-

Pre-tax profit/(loss)

922

617

380

457

10
11

(497)

(149)

3

3

Net profit/(loss) for the year before minority interests’ share

Tax

424

468

383

460

Minority interests’ share

(42)

(8)

-

-

Profit/(loss) for the year

383

460

383

460

19

-

-

-

-

-

-

-

(19)

-

-

-

1

-

-

-

383

460

383

460

Other comprehensive income
Value adjustment of owner-occupied property
Tax effect of revalued owner-occupied property
Other comprehensive income transferred to bonus-eligible insurance contracts
Total other comprehensive income
Comprehensive income for the year
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Balance sheet
Note

(DKK million)

Group

PFA Holding

2012

2011

2012

2011

519

541

-

-

45

46

-

-

ASSETS
Intangible assets
12

Equipment

13

Owner-occupied properties

418

374

-

-

Total property, plant and equipment

463

420

-

-

13,692

12,935

-

-

5,413

Investment assets
13

Investment properties
Investments in group enterprises and associates

14

Equity investments in group enterprises

-

-

5,793

15

Equity investments in associates

988

265

-

-

Total investments in group enterprises and associates

988

265

5,793

5,413

Other financial investment assets
Equity investments
16

18,556

18,755

-

-

Bonds

257,584

234,044

-

-

Loans

82

141

-

-

18,762

20,786

-

-

Total other financial investment assets

294,984

273,727

-

-

Total investment assets

309,665

286,926

5,793

5,413

39,348

21,000

-

-

1

1

-

-

359

614

-

-

12

18

-

-

Other receivables

163

140

-

-

Total receivables

534

773

-

-

Derivative financial instruments

17

Investment assets related to unit-linked contracts
Total reinsurers’ share of technical provisions
Receivables
Receivables from policyholders
Receivables from insurance companies

Other assets
Current tax assets
11

Deferred tax assets

72

139

3

3

1,525

2,029

9

9

Cash and cash equivalents

13,728

9,397

31

31

Total other assets

15,325

11,565

43

43

3,527

2,973

-

-

449

431

-

-

3,976

3,404

-

-

369,832

324,630

5,836

5,456

2012

63

Prepayments
Interest receivable and accumulated rent
Other prepayments
Total prepayments
Total assets
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Balance
Note

(DKK million)

Koncern
2012

PFA Holding
2011

2012

2011

EQUITY AND LIABILITIES
Equity
18

Share capital

1

1

1

1

1,245

1,245

-

-

1

0

-

-

Total reserves

1,246

1,245

-

-

Retained earnings

4,579

4,197

5,825

5,442

Contingency fund
Revaluation reserve, owner-occupied properties
19

Proposed dividend
PFA Holding’s share
Minority interests’ share
Total equity
20

Subordinate loan capital

0

0

0

0

5,826

5,443

5,826

5,443

790

229

-

-

6,616

5,673

5,826

5,443

850

1,150

-

-

137

86

-

-

Provisions for insurance and investment contracts
Provisions for unearned premiums
Life insurance provisions
Guaranteed benefits

231,399

214,559

-

-

Bonus potential on future premiums

9,724

17,354

-

-

Bonus potential on paid-up policies

2,472

5,438

-

-

243,596

237,351

-

-

2,540

2,306

-

-

10,358

5,824

-

-

0

2

-

-

21

Total life insurance provisions

22

Provisions for claims

23

Collective bonus potential
Provisions for bonus and rebates

24

CustomerCapital

18,282

15,540

-

-

25

Provisions for unit-linked contracts

39,469

21,281

-

-

314,382

282,390

-

-

Total provisions for insurance and investment contracts
Provisions
Deferred tax liabilities

34

21

-

-

Total provisions

34

21

-

-

Payables, direct insurance operations

42

54

-

-

Payables, reinsurance

11

11

-

-

685

668

-

-

Liabilities other than provisions

20

Payables to credit institutions
Payables to group enterprises

-

-

10

13

4,586

3,963

-

0

Other payables

42,027

29,949

-

-

Total liabilities other than provisions

47,350

34,646

10

13

Current tax liabilities
26

Accruals and deferred income
Total equity and liabilities
27

Contingent liabilities

28

Breakdown of assets and returns

29

Percentage breakdown of equity investments on industries and regions

30

Risk management and sensitivity information

31

5-year summary (key figures and financial ratios) – see page 58

32

Directorships – see pages 88-91
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600

751

-

-

369,832

324,630

5,836

5,456

Statement of changes in equity and capital structure
Note

Note

(DKK million)

Group
Share
capital

Contingency
fund

Transferred
profit/(loss)

Equity,
parent
company

Equity,
minorities

Total equity

Equity 1 January 2011

1

1,245

3,737

4,983

239

5,222

Profit/(loss) for the year

-

-

460

460

8

468

Other comprehensive income

-

-

0

0

-

0

Comprehensive income

-

-

460

460

8

468

Distributed dividend

-

-

(0)

(0)

-

(0)

Cash capital increase
and capital outflow

-

-

-

-

(18)

(18)

Equity 31 December 2011

1

1,245

4,197

5,443

229

5,673

Profit/(loss) for the year

-

-

383

383

42

424

Other comprehensive income

-

-

1

1

-

1

Comprehensive income

-

-

383

383

42

425

Distributed dividend

-

-

(0)

(0)

-

(0)

Cash capital increase
and capital outflow

-

-

-

-

519

519

Equity 31 December 2012

1

1,245

4,580

5,826

790

6,616

(DKK million)

PFA Holding
Share
capital

Contingency
fund

Transferred
profit/(loss)

Equity,
parent
company

Equity,
minorities

Total equity

Equity 1 January 2011

1

-

4,982

4,983

-

4,983

Profit/(loss) for the year

-

-

460

460

-

460

Other comprehensive income

-

-

-

-

-

-

Comprehensive income

-

-

460

460

-

460

Distributed dividend

-

-

(0)

(0)

-

(0)

Cash capital increase
and capital outflow

-

-

-

-

-

-

Equity 31 December 2011

1

-

5,442

5,443

-

5,443

Profit/(loss) for the year

-

-

383

383

-

383

Other comprehensive income

-

-

-

-

-

-

Comprehensive income

-

-

383

383

-

383

Distributed dividend

-

-

(0)

(0)

-

(0)

Cash capital increase
and capital outflow

-

-

-

-

-

-

Equity 31 December 2012

1

-

5,825

5,826

-

5,826
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Statement of changes in equity and capital structure
Note

(DKK million)

PFA Holding
2012

2011

Equity

5,826

5,443

Core capital

5,826

5,443

Proposed dividend

(0)

(0)

Booked tax assets, net

(9)

(9)

5,817

5,434

Capital base

5,817

5,434

Solvency requirement (8 % of weighted assets)

(490)

(435)

Excess capital base

5,327

4,998

Capital base and solvency requirements

Reduced core capital

Capital base and solvency requirement for PFA Holding are determined in accordance with the rules applicable to financial holding companies.
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Notes to the income statement and balance sheet

Accounting policies

Fair value of financial instruments

General

For financial instruments where the value is only

The annual report is presented in accordance with

based to a small extent on observable market data,

the Executive Order on Financial Reports for Insur-

the value is affected by estimates. For example,

ance Companies and Lateral Pension Funds.

this is the case for unlisted capital shares and certain derivative financial instruments.

All amounts in the financial statements are presented in complete DKK millions. All the figures

Fair value of property

are rounded off separately, and this may therefore

The fair value of property is calculated using the

result in small differences between the totals listed

return method, which is based on the property’s

and the total of the underlying figures.

expected operating return and for each property an
individually stipulated profitability requirement in

The accounting policies used are the same as those

accordance with Appendix 7 in the Executive Order

used in 2011.

regarding financial reports for insurance companies.

The subsidiaries PFA Health and PFA Senior merged

Changes in accounting estimates

with PFA Pension with effect from 1 January 2012.

For measurement of the life insurance provisions

The merger has been dealt with using the uniting-

at the end of 2012, the Danish Financial Supervi-

of-interests method. The comparative figures in the

sory Authority’s updated benchmark for expected

financial statements for the PFA Holding Group are

future life expectancy improvements and observed

unaffected by the merger.

current mortality is used. PFA’s model mortality is
lower than the benchmark mortality for men under

Accounting estimates

the age of 60, while the mortality for men over the

The preparation of the financial statements re-

age of 60 and for women is comparable with the

quires that the management undertakes a range

benchmark mortality. With the updating of the Dan-

of estimates and assessments regarding future

ish Financial Supervisory Authority’s life expectancy

conditions which have a material impact on the

benchmark, the life expectancy model, for example,

accounting value of assets and liabilities. The areas

have resulted in an increase in life expectancy of

on which the management’s critical estimates have

approximately 0.3 years for 65-year-old men and 0.2

the most significant effect on the financial state-

years for 65-year-old women in relation to the as-

ments are as follows:

sumptions previously used, which were based on the
Danish Financial Supervisory Authority’s benchmark

• Liabilities regarding insurance contracts.

from 2011. When calculating the life insurance provi-

• Fair value of financial instruments.

sions, it is assumed that the total increase in the life

• Fair value of property

expectancy is 0.9 years for a 65-year-old man and
0.8 years for 65-year-old women in relation to the

Liabilities regarding insurance contracts

observed current life expectancy is without incorpo-

The calculation of liabilities regarding insurance

rating the life expectancy improvements. A 65-year-

contracts are based on a range of actuarial calcula-

old man is therefore expected to live another 19.7

tions. These calculations use assumptions regard-

years, while a 65-year-old woman is expected to live

ing a range of variables concerning mortality and

another 22.3 years. Also incorporated is a market

disability etc. The assumptions are based on expe-

value margin. The market value margin increases the

rience from the existing portfolio of insurance poli-

remaining life expectancy for a 65-year-old man for

cies and is updated on an ongoing basis.

a further approximately 0.2 years. The update means
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an overall increase in the life insurance provisions of

The total portfolio of average interest rate insur-

approximately DKK 500 million as of 30 September

ance policies is divided into homogeneous groups

2012 compared with the previously reported life

based on the calculation elements of interest

expectancy assumptions. The change reduces the

rate, risk and costs. Each group includes a collec-

realised result but has no direct effect on the com-

tive bonus potential. PFA Pension has divided the

pany’s capital base.

customers with average interest rate products into
four interest rate groups in accordance with the

Insurance liabilities as of 31 December 2011 are

technical interest rate and a number of risk and

calculated on the basis of the discount rate curve

expense groups.

which is published by the Danish Financial Supervisory Authority. The applied discount rate curve

The share of realised results before tax attributed

came into force on 13 June 2012, cf. the agreement

to equity and CustomerCapital for insurance plans

between the Ministry for Business and Growth and

subject to contribution consists of investment re-

Forsikring & Pension. The agreement means that

turns on their separate assets after the addition of

discount curves for terms over 20 years are stipulat-

an operational risk charge and after the deduction

ed based on long-term expectations for growth and

of any losses. The remaining part of the realised

inflation. The change is in line with the principles

results is split among the contribution groups as

which are expected to be introduced in the coming

stated below (interest, risk and expense groups).

Solvency II regulations. For terms up to 20 years, the
agreement between the Business and Growth Min-

CustomerCapital consists of special bonus provi-

istry and Forsikring & Pension contains no changes

sions, type B, in accordance with Section 32 of the

to the discount rate curve. This part of the curve –

Executive Order on capital base determination.

except from the very short segment – is calculated

CustomerCapital has the same ranking as equity

based on euro swap zero-coupon rates attributed

and is divided into Collective CustomerCapital and

to 12 months’ moving average of the span between

Individual CustomerCapital.

Danish and German government bonds and an
option-adjusted span concerning Danish mortgage

Health and accident insurance results, results from

credit bonds. Discount rates with very short terms

unit-linked contracts and other income and ex-

of 0-2 years are calculated on the basis of an effec-

penses will be allocated proportionately to equity

tive interest rate on adjustable-rate bonds. As the

and Collective CustomerCapital.

Danish Financial Supervisory Authority no longer
publishes the previous interest rate curve, the effect

The notified principle for equity’s share of the re-

of the amounts on the life insurance provisions by

alised results can be deviated from in any one year

using the new curve can no longer be calculated.

for the benefit of CustomerCapital and/or collective
bonus potential.

For health and accident insurance, the insurance
liabilities are calculated taking into account expec-

Interest rate groups

tations regarding the scope of future recoveries

If the group’s realised results are positive, equity

and reopenings of old cases. The expectations are

and CustomerCapital receive an operational risk

based on empirical data from the Group’s existing

charge. If the realised results are insufficient to

portfolio of insurance policies and are updated on

cover the targeted operational risk charge allocated

an ongoing basis.

to equity and CustomerCapital, the outstanding
amount will be recorded as a receivable outside the

Profit or loss for the year and contribution

balance sheet. Any operational risk charge receiv-

The company notified the Danish Financial Super-

able will be shown in the statement of changes in

visory Authority of the principle used for the dis-

equity. The annual review and the note regarding

tribution of the realised results in accordance with

pre-tax profit or loss provide a detailed account of

the Executive Order on the contribution principle.

the determination and distribution of the realised
results for the year.
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The balance of the realised results accrues to the

but not controlling influence. Companies are basi-

policyholders in the form of bonus etc., and any

cally classified as associates if PFA Holding directly

excess amount is transferred to the group’s collec-

or indirectly holds between 20 and 50 per cent of

tive bonus potential.

the voting rights.

If the remaining realised results are negative, the

When another company is acquired, the acquired as-

amount will primarily be deducted from the group’s

sets and liabilities are included and calculated at the

collective bonus potential and subsequently from

fair value at the time of acquisition. Goodwill incurred

the policyholders’ total bonus potential on paid-

upon the acquisition of another company is included

up policy benefits within the group. If the bonus

in the balance sheet, whereas negative goodwill is

potential on paid-up policy benefits is insufficient,

included as income in the income statement.

the remaining amount will be covered by equity
and the CustomerCapital on a pro-rate basis. Such

The uniting-of-interests method is used in the case

a loss is recorded as a receivable outside the bal-

of a merger between companies in the PFA Holding

ance sheet. Any receivable is indicated in the state-

Group, i.e. the financial statements are prepared for

ment of changes in equity.

the period in which the merger occurred, as if the
companies included in the financial statements had

Risk and expense groups

been merged from the earlier accounting period.

In the risk and expense groups, the realised results
are first reduced by the amount that has been

Intercompany transactions

allocated in advance to customers in the form of

Intercompany transactions in the PFA Holding

bonus etc. If the group’s remaining realised result

Group are entered into on an arm’s length basis or

is positive, it is reduced by the targeted operational

according to a cost recovery principle and following

risk charge to equity and CustomerCapital. If the

a contractual agreement between the companies.

remaining realised result is positive, it is transferred
to the group’s collective bonus potential.

Foreign currency translation
Both the Group’s and the parent company’s func-

If the realised result is negative, it is covered

tional currency and presentation currency are in

by the group’s collective bonus potential. If the

DKK. Transactions in foreign currencies are trans-

group’s collective bonus potential is insufficient to

lated using the exchange rate on the date of the

cover the negative amount, the negative balance

transaction. Balance sheet items in foreign curren-

will be covered by equity and CustomerCapital.

cies are translated using the exchange rates from

Shadow accounts are not kept for amounts covered

the Bank of England (GMT1600) prevailing on the

by equity and CustomerCapital.

balance sheet date. Any exchange differences in
connection with foreign currency translations are

Group structure and related parties

recognised in the income statement. The fair value

The consolidated financial statements include

of forward exchange transactions is calculated by

companies in which the parent company, directly

discounting the value to the balance sheet date

or indirectly, owns 50 per cent or more of the

based on the relevant money market interest rate.

votes, or otherwise has a controlling interest. The
Group’s activities mainly relate to life and pen-

Insurance and investment contracts

sion insurance. The consolidated financial state-

Life insurance policies are divided into insurance

ments are therefore prepared in accordance with

and investment contracts. Insurance contracts are

the rules applicable to life insurance companies.

contracts with significant insurance risks or which

Jointly controlled associated are consolidated on a

entitle the policyholder to a bonus. Investment

pro-rata basis.

contracts are contracts with insignificant insurance
risks and form part of unit-linked contracts where

Associates are companies in which the Group

the policyholder bears the investment risks.

holds equity investments and exerts a significant,
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General principles of recognition

Administrative expenses in connection with

and measurement

investment activities include portfolio manage-

In the income statement, all income is recognised

ment fees payable to asset managers, direct trade

as it is earned, and all expenses – including insur-

and deposit expenses as well as own administra-

ance benefits, changes in provisions and changes

tive expenses related to investment assets.

in the bonus – are recognised as they are settled.
Pension yield tax covers individual pension yield
Assets are recognised in the balance sheet when

tax which is calculated on the ongoing addition of

it is probable that future benefits will flow to the

interest to customers and institute pension yield

company, and when the value of the assets can be

tax, which is calculated on the transfers to collec-

measured reliably. Liabilities are recognised in the

tive bonus potential and CustomerCapital. Pension

balance sheet when it is probably that future finan-

yield tax amounts to 15.3 per cent.

cial benefits will flow from the company, and when
the value of the liability can be measured reliably.

Insurance benefits
Insurance benefits, net of reinsurance, include

Income statement

benefits disbursed for the year following adjust-

Premiums

ment for the year’s change in the provisions for

Premiums and single premiums are recognised in the

claims and after the deduction of reinsurers’ share.

income statement at the recorded due date. Transfers

Insurance benefits concerning investment contracts

between the company’s individual insurance portfolios

are recognised directly in the balance sheet.

are not recognised in the premium revenue unless tax
has been paid on the transfer in accordance with the

Change in life insurance provisions

Danish Pension Taxation Act. Reinsurers’ shares of

Change in life insurance provisions, net of reinsur-

premiums are deducted. Premiums from investment

ance, covers the year’s change in life insurance

contracts are recognised directly in the balance sheet.

provisions. The change in life insurance provisions
is specified in the notes regarding guaranteed

Investment return

benefits, bonus potential on future premiums and

Income from group enterprises and associates

bonus potential on paid-up policy benefits.

includes the Group’s and the parent company’s
share of the relevant company’s profit or loss after

Change in provisions for unit-linked contracts

tax inclusive of value adjustments.

Change in provisions for unit-linked contracts covers the year’s change in unit-linked provisions

Income from investment properties includes

except for premiums and benefits concerning in-

the results of operation of investment properties

vestment contracts.

after deduction of expenses for property management and before mortgage interest.

Bonus
Change in collective bonus potential is the

Interest income and dividends etc. include the

portion of the realised results accruing to the

year’s interest on securities and loans, indexation

insurance portfolio in excess of the bonus al-

of index-linked bonds and dividends from equity

ready allocated. Any transfers from equity are also

investments after dividend tax.

added to this. If the insurance portfolio’s realised
results are negative after deduction of bonus al-

Value adjustments consist of the year’s value ad-

ready allocated, the item includes the use of col-

justment of equity investments, investment proper-

lective bonus potential for which a provision was

ties, owner-occupied properties, bonds, loans as

made in prior years.

well as derivative financial instruments.
Change in CustomerCapital includes the return on
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Interest expenses include interest payable on

assets allocated to CustomerCapital, the net amount

subordinate loan capital and other payables.

contributed by customers during the year, the year’s
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operational risk charge added, the share of the re-

ment return. The amount is calculated using the

sults of other activities and any transfers from equity.

term-dependent discount rate fixed by the Danish
Financial Supervisory Authority. The part of the

Insurance operating expenses

increase in premiums and claims provisions at-

Acquisition costs include expenses associated

tributable to discounting is transferred from the

with the acquisition and renewal of the insurance

premiums/claims incurred for set-off against the

portfolio. Administrative expenses include other

technical interest. Value adjustments form part of

expenses concerning the insurance operations.

the investment return.

The distribution of indirectly attributable costs

Claims incurred, net of reinsurance, include the

between acquisitions and administration and

year’s disbursed claims following adjustment for

between life insurance and health and accident

the year’s change in provisions for claims, includ-

insurance is undertaken in accordance with a cost

ing profit or loss of previous year’s provisions

allocation method based on activities.

(run-off profit or loss). Furthermore, this item
includes expenses in connection with the as-

The Group’s contribution to the defined contri-

sessment of claims, claims control expenses and

bution plans for employees is recognised in the

an estimate of expected expenses in connection

income statement in line with the contributions

with the administration and claims processing of

earned by the employees.

the insurance contracts entered into by the company. The reinsurers’ share is set off against the

Bonus to employees is recognised in the income

total gross claims.

statement in the year in which the bonus is earned.
Transferred investment return is calculated as a
A share of the total operating expenses, based

proportionate share of the investment return from

on direct and estimated resource consumption, is

a special asset portfolio that is equal to the health

recognised in the items Administrative expenses

and accident provisions as well as other provisions

of investment business, Insurance operating

of marginal size relative to the company’s total

expenses and Technical result of health and

balance sheet.

accident insurance.
Other income includes income from the adminisTransferred investment return

tration of other companies as well as other income

Transferred investment return includes the share of

not directly attributable to the company’s insurance

investment return related to equity and health and

portfolio or investment assets.

accident insurance. Investment return on equity constitutes the return on investment assets allocated to

Other expenses include costs in connection with

equity. The return on health and accident insurance is

the administration of other companies as well as

calculated on the basis of the average balance sheet

other expenses not directly attributable to the com-

figures at the beginning and the end of the year.

pany’s insurance portfolio or investment assets.

Health and accident insurance

Tax

Earned premiums, net of reinsurance, are recognised

The PFA Group’s Danish subsidiaries and sister

in the income statement on the due date. Earned

companies are taxed jointly in accordance with

premiums, which are determined after the deduction

the applicable tax rules. PFA has opted not to in-

of claims-independent rebates etc. and ceded insur-

clude the companies’ foreign properties and PFA

ance premiums are stated on an accruals basis.

Soraarneq in the joint taxation regime.

The technical interest, which is a calculated inter-

The Danish taxable income of the Group’s property

est yield of the mean technical provisions, net

companies forms part of the parent company’s taxa-

of reinsurance, is transferred from the invest-

ble income, provided that at least 90 per cent of the
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individual property company’s assets consists of real

duction of accumulated depreciation and accumu-

property. In that case, provisions for both current

lated impairment losses. Depreciation is calculated

and deferred taxes are made in the parent company.

on a straight-line basis over the expected useful
life, typically four years.

Current tax is distributed among profit-yielding
jointly-taxed companies, which also refund the tax

Owner-occupied properties are properties

bases of any losses to the loss-making companies.

which the Group uses for administration etc.
Owner-occupied properties are measured at cost

Deferred tax is recognised on the basis of the tem-

on initial recognition. Subsequently, the owner-

porary differences between the carrying amounts

occupied properties are measured at fair value.

and tax bases of the assets and liabilities on the

The increase in the revalued amount is recognised

balance sheet date.

in other comprehensive income unless the increase is equal to a decrease which was previously

Other comprehensive income

recognised in the income statement. Decreases in

Other comprehensive income is listed separately

the revalued amount are recognised in the income

in continuation of the income statement. Also

statement unless the decrease is equal to an in-

shown are changes from other comprehensive

crease in value which was previously recognised in

income in the statement of changes in equity.

other comprehensive income.

Other comprehensive income includes items

Depreciation on owner-occupied properties is

which are carried directly to equity, including value

undertaken on a straight-line basis based on the

adjustments of owner-occupied properties.

property’s expected scrap value and an estimated
useful life of 100 years.

Balance sheet
Assets

Investment assets

Intangible assets

Investment properties are properties which

Goodwill in connection with the acquisition of equity

have been acquired to obtain rental income and/

investments in group enterprises is determined as

or capital gains. Investment properties are initially

the positive difference between the total costs and

recognised at cost. Subsequently, investment prop-

the fair value of the net assets on the date of acqui-

erties are measured at fair value. The fair value is

sition. Annual impairment tests are made and any

calculated in accordance with the return method

write-downs are recognised in the income statement.

in line with the principles in the Executive Order
on the presentation of financial statements. The

Acquired and self-developed software is recog-

method is based on the individual property’s op-

nised in the balance sheet at cost after the deduc-

erating return and a return requirement related to

tion of accumulated amortisation and accumulated

the property (required rate of return). The operat-

impairment losses. The cost of self-developed

ing return is based on the coming year’s expected

software includes direct and internal project de-

return adjusted for exceptional circumstances.

velopment expenses. Amortisation is carried out

Properties that have been scheduled for sale have

in accordance with the straight line method over

been measured at the expected selling price in

the expected useful life, which is between 0 and 8

consideration of the time frame.

years. Any impairment losses are estimated on the
basis of impairment tests. Expenses in connection

Equity investments in group enterprises and

with maintaining intangible assets are expensed in

associates are recognised on the date of acqui-

the year they are defrayed.

sition at cost and are subsequently measured at
the most recent equity value. The proportionate

72

Property, plant and equipment

ownership shares of the companies’ equity are

Equipment mainly consists of cars. Equipment is

included in the items Equity investments in

recognised in the balance sheet at cost after de-

group enterprises and Equity investments in

Annual Report

PFA Holding

2012

associates, and the proportionate shares of the

Unlisted unit trust certificates are measured at the

individual companies’ results after tax are includ-

fair value of the underlying net assets.

ed in the items “Income from group enterprises”
and “Income from associates”.

The fair value of unlisted derivative financial instruments is recognised on the basis of the fair

Other financial investment assets

value determined by external parties, with the ex-

Financial instruments are recognised in the bal-

ception of OTC derivatives. The fair value of other

ance sheet at cost at the trade date, not includ-

unlisted securities and OTC derivatives is meas-

ing expenses, corresponding to the fair value

ured in accordance with recognised methods,

and are subsequently measures at fair value after

including standards determined by the European

initial recognition.

Private Equity and Venture Capital Association
(EVCA). Unlisted asset investments are valued in-

Unit-trust certificates are included in the individual

dividually at fair value using recognised valuation

items of the balance sheet on the basis of the

methods. The fair value of unlisted investments is

underlying assets.

calculated from the last received reports, annual
financial statements and other information for

Derivative financial investment assets are included

the individual company.

under Other investment assets, if the market value
of the asset is positive. If the market value is nega-

Investment assets related to unit-linked con-

tive, the asset is included under Other liabilities.

tracts comprise assets on unit-linked contracts.
Investment assets related to unit-linked contracts

The fair value of listed financial assets is calculated

are measured using the same principles as for other

on the basis of the closing price on the balance

financial investment assets (see above).

sheet date. In the event that there is no relevant
closing price on the balance sheet date, another

Receivables

relevant price on the balance sheet date is used or

Receivables are measured at amortised cost, which

the price from one of the most recent preceding

usually correspond to the nominal value less any

days. In the event that there is no other relevant

write-down in consideration of expected losses.

price, the fair value can be estimated based on the
closing prices of comparable financial instruments
on the balance sheet date.

Other assets
Current tax assets and Deferred tax liabilities
are determined in accordance with applicable tax law.

On purchase and sale of financial assets, the
trade date is used as the recognition date. When

Tax assets relating to loss carryforwards are only

the trade date is used, a liability corresponding to

recognised in deferred tax if it is probable that they

the agreed price is recognised at the same time

can be utilised.

as the purchase of a financial asset. Correspondingly, an asset corresponding to the agreed price

Liabilities

is recognised in connection with the sale of a

Equity

financial asset. The liability or asset ceases to be

The contingency fund can only be used to cover

recognised in the balance sheet at the settlement

losses with the disposal of insurance liabilities or in

date. As a consequence of using the trade date as

another way for the benefit of the insureds. The en-

a recognition principle, coupons and drawings are

tire contingency fund is appropriated by taxed funds.

considered to be cash from the time when information about the transaction has been received.

The revaluation reserve relating to owneroccupied properties covers the value adjustment

Listed bonds which have been drawn are measured

of owner-occupied properties to fair value after the

at the present value of the amount drawn by dis-

deduction of accumulated depreciation. The part of

counting them at a money market rate.

the value adjustment attributable to insurance and
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investment contracts eligible for bonus is trans-

icy benefits are the present values of the benefits

ferred to collective bonus potential.

guaranteed to the policyholder on conversion to a
paid-up policy less the present value of expected

Subordinate loan capital

future expenses to administer the paid-up policy.

Subordinate loan capital is subordinated debt. In
the case of liquidation or bankruptcy, the subordi-

Bonus potential on paid-up policy benefits

nate loan capital ranks after the ordinary unsecured

comprises the value of liabilities to pay a bonus

creditors’ claims. Subordinate loan capital is meas-

concerning premiums etc. already paid. Bonus

ured at fair value.

potential on paid-up policies is determined as the
difference between the value of retrospective pro-

Provisions for insurance

visions and the value of guaranteed paid-up policy

and investment contracts

benefits, if this difference is positive. Retrospective

Life insurance provisions, net of reinsurance,

provisions are paid premiums after the deduction

are measured on every insurance plan by deter-

of disbursed benefits and expenses and with the

mining the market value of expected future cash

addition of added interest.

flows. The market value is calculated by discounting the individual payments at an interest rate

Provisions for claims are estimates of expected

based on the Danish yield curve published by the

disbursements and past due, but not paid, insur-

Danish Financial Supervisory Authority, reduced

ance benefits. Provisions for claims concerning

by pension yield tax for relevant policy parts. The

health and accident insurance include provisions

expected future cash flows are calculated on the

for administrative expenses in connection with the

basis of the present life expectancy, future life

settlement of claims and are determined as the

expectancy improvements and disablement inten-

present value of expected future payments includ-

sity on the basis of own analyses of the Group’s

ing estimated expenses to settle claims incurred.

insurance portfolios.
Collective bonus potential is the insurance
Life insurance provisions are determined in consid-

portfolio’s share of the realised results included in

eration of an age-dependent probability that the

collective provisions for bonus-eligible insurance

individual insured will surrender his/her policy or

plans, in addition to life insurance provisions and

change it into a paid-up policy. The life insurance

provisions for claims.

provisions include a market value margin.
Provisions for bonus and premium rebates
Guaranteed benefits represent the market value

are amounts accruing to the policyholders due to

of benefits guaranteed to the individual insured

a favourable claims experience in the present or

with the addition of expected future administra-

previous years.

tive expenses and less the agreed future premiums. Guaranteed benefits include an estimated

CustomerCapital forms part of the capital base

amount to cover future insurance benefits per-

on a par with equity, but since it accrues to the

taining to insurance events which occurred during

policyholders over time, it forms part of the

the financial year, but had not been reported at

technical provisions.

the balance sheet date.
Provisions for unit-linked insurance plans generBonus potential on future premiums consists of

ally represent the market value of the underlying as-

commitments to pay a future bonus on agreed pre-

sets. If the policies in question include a stipulation

miums that have not yet fallen due. Bonus potential

that, at the time of maturity, benefits will be calcu-

on future premiums is determined as the difference

lated on the basis of a value that is higher than the

between the value of guaranteed paid-up policy

current market value of the assets, then the provi-

benefits and the value of guaranteed benefits, if

sions will be measured with due allowance for this.

this difference is positive. Guaranteed paid-up pol-
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Payables and provisions
Payables and provisions are measured at amortised
cost, which usually corresponds to nominal value.
Deferred tax liabilities are determined in accordance with applicable tax law.
Financial ratios
Key return ratios in the 5-year summary are calculated for all assets and liabilities according to a
money-weighted method, whereas return broken
down by asset type in the return table is calculated
for investment assets (i.e. excluding liabilities and
various assets) in accordance with a time-weighted
method. Currency hedging is included in the return
table under Other financial investment assets.
Interest receivable is included in the value of the
individual bond classes in the return table.
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Notes
Note
1

(DKK million)

Group

PFA Holding

2012

2011

2012

2011

27

35

-

-

13,708

12,537

-

-

267

904

-

-

7,428

4,196

-

-

Gross premiums
Total indirect insurance
Premiums, direct
Group life premiums, direct
Single premiums and transfers, direct
Total direct insurance

21,402

17,637

-

Total premiums related to insurance and investment contracts

21,429

17,671

-

-

(6)

(11)

-

-

Intercompany transfers

41

23

-

-

Premiums related to investment contracts

35

13

-

-

21,464

17,684

-

-

Transfer of premiums from investment contracts to the balance sheet

Total gross premiums
Breakdown of premiums, direct insurance and insurance contracts

20,341

16,083

-

-

Insurance taken out by individuals

Insurance taken out through employer

829

663

-

-

Group term life insurance

267

904

-

-

21,437

17,649

-

-

3,957

9,323

-

-

360

17

-

-

Total
All premium income is from Danish direct insurance
Insurance with bonus plans
Insurance without bonus plans
Unit-linked contracts

17,121

8,309

-

-

21,437

17,649

-

-

Insurance taken out through employer

693,126

671,917

-

-

Insurance taken out by individuals

350,601

52,742

-

-

Group term life insurance

224,246

498,031

-

-

9,273

8,521

0

0

-

-

(0)

(0)

Total
Number of insureds, direct insurance

2

Interest income, dividends etc.
Interest income
Interest on intercompany balance
Indexation

535

423

-

-

Dividend

558

634

-

-

10,366

9,578

(0)

0

Total interest, dividends etc.
3

Value adjustments
Investment properties
Owner-occupied properties
Equity investments

-

-

22

-

-

3,936

(2,594)

-

10,524

10,599

-

-

Loans

(3)

(9)

-

-

5,740

9,604

-

-

20,501

17,656

-

-

Collective pension yield tax

(3,079)

(2,873)

-

-

Individual pension yield tax

(1,344)

(1,026)

-

-

Total value adjustments
Pension yield tax

Adjustment of pension yield tax for previous year(s)
Total pension yield tax

76

33

28

Bonds
Derivative financial instruments

4

275
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(7)

(41)

-

-

(4,430)

(3,940)

-

-

Notes
Note
5

(DKK million)

Group

PFA Holding

2012

2011

2012

2011

(620)

(783)

-

-

(78)

(93)

-

-

(2.199)

(2.214)

-

-

Benefits disbursed
Insurance contracts, direct
Death benefits
Disability benefits
Benefits at maturity
Retirement and annuity benefits

(6.117)

(5.935)

-

(5.079)

(5.769)

-

-

(373)

(570)

-

-

(14.465)

(15.364)

-

-

(96)

(90)

-

-

(14.561)

(15.455)

-

-

Transfer of insurance benefits from investment contracts to the balance sheet

18

43

-

-

Intercompany transfers

(0)

(3)

-

-

18

40

-

-

(14.543)

(15.414)

-

-

Surrender
Bonuses disbursed in cash
Total insurance contracts, direct
Expenses, indirect insurance
Total benefits related to insurance and investment contracts

Benefits related to investment contracts
Total benefits disbursed
6

Total expenses include
Salaries, employees

(726)

(701)

-

-

Pension contributions

(132)

(126)

-

-

Payroll tax, etc.

(113)

(77)

-

-

Total staff expenses

(972)

(904)

-

-

Commission for direct insurance business amounts to

-

(13)

-

-

Write-down of intangible assets in subsidiaries

-

2

-

-

Salary and remuneration to the Executive Board
Group

Henrik
Heideby

Anne
Broeng

Lars EllehaveAndersen

Jon
Johnsen

Total

Salary

5.3

2.7

2.5

2.6

13.1

Value of company car etc.

0.2

0.2

0.2

0.1

0.7

5.5

2.9

2.7

2.7

13.8

Pension

1.0

0.5

0.5

0.5

2.6

Bonus

0.8

0.5

0.4

0.5

2.2

Total

7.3

3.9

3.6

3.7

18.5

2012

2011
Salary, value of company car etc., pension and bonus

16.9

As of 2011, the Supervisory Board has decided that all group executive vice presidents should have uniform bonus schemes of up to 20
per cent of their fixed salary, cf. the company’s remuneration policy. The company can give notice of termination to the Group CEO at 24
months’ notice and 6 months’ notice to the group executive vice presidents with 6 months’ severance pay. All group executive vice presidents can terminate their employment at 6 months’ notice. There are no unfunded pension obligations in the company.
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Notes
Note
6

(DKK million)
Total expenses include (continued)
Remuneration, the Supervisory Board
(DKK million)

Supervisory
Board

Audit Committee

Remuneration
Committee

2012

2011

Svend Askær

0.6

0.1

0.1

0.8

0.8

Jørn Neergaard Larsen

0.4

0.2

-

0.6

0.6

Hans Skov Christensen

0.2

-

0.1

0.3

0.3

Gita Grüning (disbursed to Teknisk Landsforbund (The Danish Association of Professional
Technicians))

0.2

-

-

0.2

0.2

Erik G. Hansen

0.2

-

0.1

0.3

0.3

Jørgen Hoppe (disbursed to HK Handel (HK
Retail and Wholesale Trade)) 1)

0.0

-

-

0.0

-

Peter Ibsen

0.2

-

-

0.2

0.2
0.2

Per Jørgensen

0.2

-

-

0.2

Torben Dalby Larsen

0.2

0.1

-

0.3

0.3

Poul Erik Pedersen (withdrew on 30 April 2012)

0.1

-

-

0.1

0.2

Laurits Rønn (entered on 1 May 2012)

0.1

-

-

0.1

-

Klavs Andreassen

0.2

-

-

0.2

0.2
0.2

Lars Christoffersen

0.2

-

-

0.2

Thomas P. Jensen

0.2

-

-

0.2

0.1

Hanne Sneholm Jensen

0.2

-

-

0.2

0.2

Mette Risom

0.2

-

-

0.2

0.1

-

-

-

-

0.2

3.6

0.4

0.2

4.2

3.9

Retired members of the Supervisory Board, 2011
Total remuneration
1)

27 August – 31 October 2012

Salary and remuneration, including pension contributions,
to employees whose activities have a significant impact on
the company’s risk profile
Group
2012
Fixed salary components

15.7

Variable salary components

1.4

Total salary and remuneration

17.1

Number of persons

8

2011
Total salary and remuneration

18.1

Besides, we refer to www.pfa.dk

Group

(DKK million)
2012

PFA Holding
2011

2012

2011

Fees to auditors appointed by the Annual General Meeting of Shareholders:
Deloitte
Remuneration, statutory audit of the Financial Statements

(3)

(4)

-

-

Remuneration, other assurance engagements

(0)

(0)

-

-

Remuneration, non-audit services

(0)

(3)

-

-

Total auditors’ fees to Deloitte

(3)

(7)

-

-

Average number of employees (full-time) for the year
PFA Pension, including real estate department

1,136

1,095

-

-

PFA Kapitalforvaltning (PFA Asset Management)

24

25

-

-

PFA Portefølje Administration (PFA Portfolio Administration)

18

17

-

-

9

19

-

-

1,186

1,156

-

-

(372)

(343)

-

-

(95)

(132)

-

-

(467)

(475)

-

-

Other and/or terminated business
Total
7

Transferred investment return
Transferred investment return related to equity
Investment return transferred to non-life insurance
Total transferred investment return

78
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Notes
Note

(DKK million)

Group
2012

8

2011

PFA Holding
2012
2011

Profit/(loss) on health and accident insurance
Gross premiums

852

747

-

-

Change in provisions for unearned premiums

(44)

(18)

-

-

Earned premiums, net of reinsurance

808

730

-

-

Technical interest

(36)

(34)

-

-

(579)

(512)

-

-

(83)

(127)

-

-

Discounting – reduction in term

19

32

-

-

Discounting – change in yield curve

42

36

-

-

Claims incurred, net of reinsurance

(601)

(570)

-

-

(2)

(3)

-

-

Gross claims disbursed
Change in provisions for claims

Change in other technical provisions, net of reinsurance
Bonus and premium rebates

0

1

-

-

Acquisition costs

(70)

(70)

-

-

Administrative expenses

(69)

(69)

-

-

(139)

(140)

-

-

Total insurance operating expenses, net of reinsurance
Investment return
Return on technical provisions
Total profit/(loss) on health and accident insurance
Premium income from Danish insurance

95

132

-

-

(26)

(34)

-

-

99

81

-

-

852

747

-

-

Claims, health and accident insurance
Number of policies

530,123

432,133

-

-

Number of claims

144,348

168,019

-

-

Average compensation for claims incurred, in DKK
Claims frequency
Gross run-off profit/(loss)
Ceded run-off
Run-off profit/(loss), net of reinsurance

4,124

5,376

-

-

27.2 %

27.9 %

-

-

249

78

-

-

0

0

-

-

249

78

-

-

The run-off profit/(loss) reflects the profit/(loss) on the provisions for claims made in previous years.
Return on technical provisions
Discounting – change in term

26

34

-

-

(19)

(32)

-

-

Discounting – change in yield curve

(42)

(36)

-

-

Total technical interest, net of reinsurance

(36)

(34)

-

-

Health and accident insurance, key figures
Gross claims ratio
Gross expense ratio

2008

2009

2010

2011

2012

90.1 %

107.4 %

79.7 %

78.5 %

74.7 %

22.5 %

21.8 %

21.4 %

19.1 %

17.2 %

Combined ratio, net of reinsurance

112.5 %

129.2 %

101.1 %

97.6 %

91.9 %

Operating ratio

123.5 %

123.6 %

93.1 %

89.8 %

88.2 %

3.7 %

(1.5 %)

3.2 %

4.3 %

4.0 %

2012

2011

2012

102

60

-

-

10

10

-

-

112

70

-

-

Comparative run-off profit/(loss)

Group
9

PFA Holding
2011

Other income
Commissions from investment associations
Miscellaneous income
Total other income
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Group

(DKK million)

PFA Holding

2012

2011

2012

2011

Pre-tax profit/(loss)
Realised results
21,788

21,061

-

-

Balance on the cost account before bonus

Balance on the interest account before bonus from the income statement

843

990

-

-

Balance on the claims experience account before bonus

390

302

-

-

(10,794)

(15,825)

-

-

12,226

6,527

-

-

848

2,761

-

-

-

(288)

-

-

7,341

1,459

-

-

8,188

3,933

-

-

1,047

679

-

-

-

(2)

-

-

1,054

993

-

-

Changes in accumulated value adjustment
Total realised results
Distribution to customers
Allocation to the deposits during the year
Adjustment at beginning of year, FunktionærPension,
Transfer to the customers' reserves from the income statement
Total distribution to customers
Distribution to CustomerCapital
The customers' contributions to CustomerCapital
Adjustment at beginning of year, FunktionærPension
Return for the year before pension yield tax
Operational risk charge for the year before pension yield tax,
including risk and expenses

1,159

429

-

-

3,259

2,099

-

-

11,448

6,031

-

-

Return for the year before tax

372

343

-

-

Operational risk charge for the year before tax, including risk and expenses

407

151

-

-

Equity's share of the realised results

779

494

-

-

(4)

(7)

3

3

7

(1)

0

(0)

Change in deferred tax related to the year

(200)

(141)

(0)

(0)

Impairment loss on tax assets for the year

(300)

-

-

-

Total tax

(497)

(149)

3

3

Pre-tax profit/(loss)

922

617

380

457

Basis of adjustment related to deferred tax, previous year(s)

(27)

5

(0)

-

(106)

(26)

(392)

(468)

Total distribution to CustomerCapital, note 24
Total customers' share
Distribution to equity via the income statement

Principles for allocation of the realised results are described in Accounting policies
in the section “Profit or loss for the year and contribution”. At the end of 2011, PFA
Pension’s equity and CustomerCapital received interest on the shadow account
from interest group 3 and 4. The shadow account was cancelled in 2012.
11

Tax
Current corporation tax on the year’s income
Change in tax related to previous year(s)

Income/expenses not subject to tax, and profit/(loss) from subsidiaries etc.
Calculated income

790

596

(11)

(11)

Of which 25 % tax

(197)

(149)

3

3

Tax loss

1,679

2,224

9

9

Intangible assets and property, plant and equipment

(154)

(195)

-

-

Deferred tax assets, end of year

1,525

2,029

9

9

Deferred tax assets
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Group

(DKK million)

2011

2012

2011

195

199

-

-

1

-

-

-

Equipment
Cost, beginning of year
Cost adjustment, beginning of year
Additions during the year

16

17

-

-

Disposals during the year

(20)

(21)

-

-

191

195

-

-

(149)

(147)

-

-

(13)

(19)

-

-

16

18

-

-

(146)

(149)

-

-

45

46

-

-

374

352

-

-

3

4

-

-

Depreciation

(6)

(4)

-

-

Value adjustment via other comprehensive income

19

-

-

-

Cost, end of year
Impairment loss and amortisation, beginning of year
Amortisation during the year
Reversal of amortisation on disposals for the year
Impairment loss and amortisation, end of year
Equipment, end of year
13

PFA Holding

2012

Investment properties
Owner-occupied properties
Revaluation value, beginning of year
Additions during the year, including improvements

Value adjustment via the income statement

28

22

-

-

Owner-occupied properties, end of year

418

374

-

-

12,935

12,553

-

-

599

532

-

-

(130)

(203)

-

-

288

53

-

-

Investment properties, end of year

13,692

12,935

-

-

Total properties, end of year

14,110

13,309

-

-

office properties

5.3 %

5.4 %

-

-

foreign office properties

6.7 %

7.1 %

-

-

owner-occupied properties

5.3 %

5.4 %

-

-

other business properties

5.1 %

5.3 %

-

-

residential properties

3.3 %

3.1 %

-

-

Investment properties
Fair value, beginning of year
Additions during the year, including improvements
Disposals during the year
Value adjustment to fair value for the year

The weighted average interest rates of return that have been applied
in determining the fair value of individual properties amount to

For the purpose of measuring business properties in group enterprises,
assessments have been obtained from external valuers. Other properties
have been measured internally. Business properties in associates have been
measured using the measurement made by the associate.

14

Equity investments in group enterprises
Group
PFA Pension, forsikringsaktieselskab

Activity

Registered office

Ownership
interest

Profit/(loss)

Equity

Life insurance company

Copenhagen

100 %

392

5,793
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(DKK million)
Equity investments in associates
Activity

Registered
office

Ownership
interest

Profit/(loss)

Equity

Property company

Copenhagen

22 %

11

137

Majorgården A/S

Treatment facility

Ålsgårde

50 %

(5)

-

PF I A/S

Holding company

Copenhagen

40 %

739

1,996

Property company

Copenhagen

32 %

24

493

Group
Ejendomsselskabet Norden I K/S

Ejendomsselskabet Norden IV K/S

Jointly controlled enterprises consolidated on a pro-rata basis:
ATPFA K/S

Property company

Copenhagen

50 %

458

5,004

Irish Forestry Investments Holding A/S

Property company

Copenhagen

33 %

8

90

The stated profit/(loss) and equity are the figures reported in the companies’ latest published annual reports.

Group
2012
16

2012

2011
-

Loans
Secured loans

17

PFA Holding
2011

4

5

-

Other loans

78

137

-

-

Loans, end of year

82

141

-

-

-

Investment assets related to unit-linked contracts
17,346

11,271

-

Bonds

Equity investments

22,003

9,729

-

-

Investment assets related to unit-linked contracts, end of year

39,348

21,000

-

-

30,668

14,524

-

-

8,680

6,476

-

-

Breakdown of investment assets related to unit-linked contracts
Unit-linked contracts without guarantee
Unit-linked contracts with guarantee
18

Share capital
The company’s share capital consists of 90 shares in the denomination of DKK 5,000, 500 shares in the denomination of DKK 1,000,
and 250 shares in the denomination of DKK 200.
PFA Fonden (the PFA Foundation), Sundkrogsgade 4, DK-2100 Copenhagen, and DA (the Confederation of Danish Employers),
Vester Voldgade 113, DK-1552 Copenhagen, own more than 5 per cent of PFA Holding’s share capital.

19

Retained earnings
Retained earnings, beginning of year

4,197

3,737

5,442

4,982

Transfer from the income statement

383

460

383

460

(0)

(0)

(0)

(0)

4,579

4,197

5,825

5,442

(0)

(0)

(0)

(0)

Subordinate loan capital

850

1,150

-

-

Payables to credit institutions

685

668

-

-

1,535

1,818

-

-

287

650

-

-

52

65

-

-

Dividend
Retained earnings, end of year
Of which proposed dividend
20

Subordinate loan capital and payables to credit institutions

Total payables
Payables falling due more than 5 years after the balance sheet date
Interest concerning subordinate loan capital for the year

In 2012, the subordinate loan capital includes loans of DKK 275 million, DKK 200 million and DKK 125 million. The loans mature in 2017.
The first three years, the loans carry interest at CIBOR plus 500 basis points, and subsequently at CIBOR plus 650 basis points.
In 2011, the subordinate loan capital includes a loan of DKK 750 million and a loan of DKK 150 million which both carry interest at CIBOR
plus 4 %. The loans mature in 2015.
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Group

(DKK million)

PFA Holding

2012

2011

2012

2011

237,351

220,511

-

-

-

(288)

-

-

Life insurance provisions, net of reinsurance
Life insurance provisions, end of last year
Adjustment of accumulated value adjustment, FunktionærPension
Life insurance provisions, beginning of year
Accumulated value adjustment, end of last year

237,351

220,224

-

-

(32,486)

(16,900)

-

-

-

288

-

-

Accumulated value adjustment, beginning of year

(32,486)

(16,613)

-

-

Retrospective provisions, end of last year

204,865

203,611

-

-

(4)

-

-

-

204,861

203,611

-

-

-

94

-

-

(5)

(3)

-

-

Adjustment of accumulated value adjustment, FunktionærPension

Transfer to unit-linked provisions, FunktionærPension
Retrospective provisions, beginning of year
Transfer from claims provisions, FunktionærPension
Transfer from/to unit-linked provisions and claims provisions, FunktionærPension
Changes during the year due to
Gross premiums

10,206

12,108

-

-

Transfer to unit-linked insurance contracts

(5,862)

(2,733)

-

-

5,830

7,596

-

-

(775)

(988)

-

-

(13,468)

(14,353)

-

-

Addition of interest etc.
Individual pension yield tax
Insurance benefits

(700)

(683)

-

-

Balance on the claims experience account after addition of risk bonus

80

287

-

-

Customers' contributions to CustomerCapital, net

86

(74)

-

-

6

3

-

-

Expense loading after addition of cost bonus

Other changes
Total changes
Retrospective provisions, end of year
Accumulated value adjustment, end of year
Life insurance provisions, net of reinsurance, end of year

(4,597)

1,163

-

-

200,259

204,865

-

-

43,338

32,486

-

-

243,596

237,351

-

-

981

891

-

-

43

90

-

-

1,024

981

-

-

(4,606)

1,542

-

-

9

3

-

-

Of which
Gross provision for indirect insurance, beginning of year
Change during the year
Gross provision for indirect insurance, end of year
Breakdown of changes in gross life insurance provisions
Change in retrospective provisions
Change recognised directly in the balance sheet
Change in accumulated value adjustment

10,851

15,298

-

-

Change in gross life insurance provisions

6,254

16,843

-

-

Change in guaranteed benefits

16,841

37,902

-

-

Change in bonus potential on future premiums

(7,630)

(11,966)

-

-

Change in bonus potential on paid-up policy benefits

(2,966)

(9,096)

-

-

9

3

-

-

6,254

16,843

-

-

Guaranteed benefits

222,371

212,970

-

-

Bonus potential on future premiums

18,460

19,391

-

-

4,272

6,639

-

-

245,103

239,000

-

-

Change recognised directly in the balance sheet
Change in gross life insurance provisions
Life insurance provisions without allowing for the
possibility of surrender and transfer to paid-up policy

Bonus potential on paid-up policy benefits
Life insurance provisions without allowing for the
possibility of surrender and transfer to paid-up policy, end of year
The probability that the individual customers surrender or transfer their
insurance agreement is estimated based on the company’s observations
regarding individual customers with at least 10 years’ seniority.
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21

(DKK million)

Life insurance provisions, net of reinsurance, as at the balance sheet date (continued)
Group

2012

2011

Guaranteed
benefit

Bonus potential
on future
premiums

Bonus potential
on paid-up
policy benefits

Guaranteed
benefits

Bonus potential
on future
premiums

Bonus potential
on paid-up
policy benefits

Interest group 1, basic rate of
interest up to 2.0 per cent

85,917

7,887

1,843

74,128

14,448

3,934

Interest group 2, basic rate of
interest from 2.0 per cent and
up to 3.0 per cent

25,841

636

194

25,282

1,147

658

Interest group 3, basic rate of
interest from 3.0 per cent and
up to 4.0 per cent

48,668

295

8

50,959

570

24

62,172

15

24

56,292

30

40

7,725

785

362

6,912

1,008

745

441

107

41

302

151

37

Under contribution

Interest group 4, basic rate of interest of 4.0 per cent and more
FunktionærPension,
pensionsforsikringsaktieselskab
PFA Soraarneq A/S
Outside contribution
Miscellaneous
Life insurance provisions, net
of reinsurance, end of year

635

-

0

683

-

-

231,399

9,724

2,472

214,559

17,354

5,438

243,596

237,351

Group
2012
22

2012

2011

Provisions for claims, net of reinsurance
Life insurance, gross

23

PFA Holding
2011

677

527

-

-

Health and accident insurance, gross

1,863

1,779

-

-

Provisions for claims, end of year

2,540

2,306

-

-

5,824

6,993

-

-

-

261

-

-

7,341

1,198

-

-

(2,807)

(2,628)

-

-

4,515

(1,169)

-

-

Collective bonus potential
Collective bonus potential, end of last year
Adjustment at beginning of year of collective bonus potential, FunktionærPension
Transfer for the year
Pension yield tax
Total transfer from the income statement
Transfer from other comprehensive income

19

-

-

-

Collective bonus potential, end of year

10,358

5,824

-

-

-

Allocation on contribution groups
Interest group 1, basic rate of interest up to 2.0 per cent

5,475

3,646

-

Interest group 2, basic rate of interest from 2.0 per cent and up to 3.0 per cent

1,403

469

-

-

Interest group 3, basic rate of interest from 3.0 per cent and up to 4.0 per cent

491

28

-

-

Interest group 4, basic rate of interest of 4.0 per cent and more
FunktionærPension, pensionsforsikringsaktieselskab
PFA Soraarneq A/S
Total risk groups
Total expense group

-

-

-

-

32

28

-

-

598

644

-

-

114

141

-

-

5,824

-

-

15,540

13,726

-

-

-

(2)

-

-

Distribution to CustomerCapital

3,259

2,101

-

-

Disbursement of CustomerCapital

(446)

(358)

-

-

302

335

-

-

(373)

(261)

-

-

CustomerCapital
CustomerCapital, end of last year
Adjustment at beginning of year of CustomerCapital, FunktionærPension

CustomerCapital’s share of other activities
Pension yield tax
Total transfer from the income statement
CustomerCapital, end of year
Operational risk charge receivable
84

317
552

10,358

Total
24

760
1,486
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1,815
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-

-

-
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-
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(DKK million)

Group

PFA Holding

2012

2011

2012

2011

20,926

13,993

-

-

(9)

(2)

-

-

4

3

-

-

20,922

13,995

-

-

5

3

-

-

Provisions for unit-linked contracts
Unit-linked insurance contracts
Provisions for unit-linked insurance contracts, beginning of year
Accumulated value adjustment, beginning of year
Adjustment at beginning of year, FunktionærPension,
Retrospective provisions, beginning of year
Transfer to/from life provisions, FunktionærPension
Changes during the year due to
11,258

5,576

-

-

Transfer from average interest rate

Gross premiums

5,862

2,733

-

-

Addition of interest

3,592

(149)

-

-

Individual pension yield tax

(486)

18

-

-

(1,225)

(844)

-

-

(127)

(118)

-

-

28

(50)

-

-

Insurance benefits
Expense loading
Balance on the claims experience account

(690)

(246)

-

-

Total changes

Customers' contributions to CustomerCapital, net

18,211

6,920

-

-

Retrospective provisions, end of year

39,138

20,918

-

-

23

9

-

-

39,160

20,926

-

-

354

419

-

-

(0)

(0)

-

-

354

419

-

-

-

Accumulated value adjustment, end of year
Provisions for unit-linked insurance contracts, end of year
Unit-linked investment contracts
Provisions for unit-linked investment contracts, beginning of year
Accumulated value adjustment, beginning of year
Retrospective provisions, beginning of year
Changes during the year due to

6

11

-

Intercompany transfers

(41)

(23)

-

-

Gross premiums

(35)

(13)

-

-

Addition of interest

26

(1)

-

-

Individual pension yield tax

(4)

0

-

-

(18)

(43)

-

-

0

3

-

-

(18)

(40)

-

-

(2)

(2)

-

-

Premiums from investment contracts, direct transfer

Insurance benefits from investment contracts, direct transfer
Intercompany transfers
Insurance benefits
Expense loading
Balance on the claims experience account

(12)

(8)

-

-

Total changes

(46)

(64)

-

-

Retrospective provisions, end of year

309

354

-

-

0

0

-

-

Accumulated value adjustment, end of year
Provisions for unit-linked investment contracts, end of year
Total provisions for unit-linked contracts

309

354

-

-

39,469

21,281

-

-

29,787

12,525

-

-

9,682

8,755

-

-

39,469

21,281

-

-

Of which
Provisions for unit-linked contracts without guarantee
Provisions for unit-linked contracts with guarantee
Provisions for unit-linked contracts, end of year
Breakdown of provisions for unit-linked contracts with guarantee
6,845

5,416

-

-

Bonus potential on future premiums

Guaranteed benefits

1,511

2,089

-

-

Bonus potential on paid-up policy benefits

1,326

1,250

-

-

Provisions for unit-linked contracts with guarantee, end of year

9,682

8,755

-

-
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(DKK million)

Group

PFA Holding

2012

2011

2012

2011

Other payables
Breakdown of other payables
Winding up of funds

27

41,215

29,262

-

-

Payable costs, including staff liabilities

502

442

-

-

Payables related to real property

297

217

-

-

314,846

270,092

-

-

1,598

2,813

-

-

303

168

-

-

2,752

3,525

-

-

Contingent liabilities
As security for the insured’s savings, assets were registered at year-end
at a total carrying amount of
Registered assets include both technical provisions, net of reinsurance,
and provisions for unit-linked insurance plans
Ceded security in connection with contracts for unlisted financial instruments
Rent and operating commitments do not exceed
The company has made commitments to invest in unlisted securities
amounting to
PFA Holding A/S is jointly registered with the group enterprises in respect
of settlement of payroll tax and VAT, and all entities are jointly and severally
liable for such tax and VAT.
PFA Holding A/S is the administrative company in a Danish joint taxation. Therefore, as of 1 July 2012, PFA Holding A/S is liable for any commitments to deduct tax at source from interest, royalties and dividends for the jointly taxed
companies according to the rules laid down in the Danish Corporation Tax Act.

28

Market value

Breakdown of assets and returns

Group

Beginning of year

End of year

13,309

14,110

472

7.2 %

Property companies

1,558

1,957

392

7.4 %

Land and buildings

14,867

16,067

864

7.2 %

3,062

4,620

(799)

27.9 %

924

590

407

9.2 %

8,533

9,766

148

15.0 %

5,218

5,148

319

4.8 %

17,737

20,124

75

13.6 %
6.7 %

Land and buildings, directly owned

Listed Danish equity investments
Unlisted Danish equity investments
Listed foreign equity investments
Unlisted foreign equity investments
Total other equity investments
Government bonds (Zone A)

Net investment

Yield in % p.a. before
pension yield tax and
corporation tax

74,225

68,726

9,439

Mortgage credit bonds

88,688

101,925

(6,504)

4.7 %

Index-linked bonds

22,678

27,519

(1,779)

7.0 %

Corporate bonds, investment grade

22,565

27,503

681

13.5 %

Corporate bonds, non-investment grade

23,782

29,007

(3,686)

15.5 %

Other bonds

1,960

1,839

634

30.1 %

Total bonds

233,898

256,519

(1,215)

7.6 %

1,969

(19,771)

3,853

-

19,598

14,612

8,539

Other financial investment assets
Derivative financial instruments to hedge
net change in assets and liabilities

The breakdown of assets and returns is prepared according to the same principles that are used for monitoring the investment assets.
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(DKK million)
Percentage breakdown of equity investments by sectors and regions
Group

Denmark

The rest
of Europe

North
America

South
America

Japan

The rest of
the Far East

Other
countries

Total

Energy

0.1 %

3.4 %

3.2 %

0.0 %

0.0 %

0.6 %

0.9 %

8.2 %

Materials

0.9 %

3.2 %

1.1 %

0.0 %

0.2 %

0.3 %

0.2 %

5.8 %

Industry

4.0 %

6.9 %

3.3 %

0.0 %

0.6 %

0.2 %

1.2 %

16.3 %

Durables

0.2 %

3.2 %

3.0 %

0.0 %

0.4 %

0.5 %

0.5 %

7.8 %

Consumer goods

1.4 %

5.4 %

2.2 %

0.0 %

0.1 %

0.2 %

0.3 %

9.6 %

Healthcare

8.0 %

3.9 %

2.9 %

0.0 %

0.1 %

0.0 %

0.4 %

15.2 %

Finance

4.1 %

8.5 %

4.7 %

0.0 %

0.5 %

1.2 %

0.4 %

19.3 %

IT

0.3 %

1.7 %

4.2 %

0.0 %

0.3 %

0.4 %

0.3 %

7.1 %

Telecommunications

0.9 %

1.8 %

0.5 %

0.0 %

0.1 %

0.3 %

0.1 %

3.7 %

Supply

0.1 %

1.4 %

0.5 %

0.0 %

0.1 %

0.0 %

0.2 %

2.3 %

Unallocated

1.6 %

1.4 %

(0.1 %)

0.0 %

0.0 %

0.0 %

1.8 %

4.7 %

21.5 %

40.7 %

25.5 %

0.0 %

2.4 %

3.7 %

6.2 %

100.0 %

Total
30

Risk management and sensitivity information
The Supervisory Board is responsible for determining the overall framework for risk management and risk willingness in the PFA Group
while the day-to-day management and PFA Pension’s Risk Committee regularly monitor and make sure that the framework is complied
with and subject to controls.
PFA is exposed to a number of risks. These risks may generally be
divided into financial risks, insurance risks, operational risks, commercial risks and other risks.
Financial risks include risks related to losses if the market value of
total assets and liabilities changes due to interest rate movements,
fluctuations in share prices, property prices and currencies. Likewise, risks related to losses on credits and counterparties in the event
of default of payment obligations are included under financial risks.
Financial risks also include liquidity risks and concentration risks.
These risks consist of the risk of loss where there is the need to
free liquidity quickly to settle obligations and losses due to a large
concentration of investments in an individual issuer, an individual
type of assets or a very limited number of industries. The greatest
financial risk is the risk of losses in connection with interest rate
changes on average interest rate pension products. Financial risks
are monitored on an ongoing basis and the impact on company
reserves as well as the individual solvency requirement are reported to the Risk Committee, the day-to-day management and
the Supervisory Board.

Insurance risks constitute the risks of losses in connection with
changes in disability, life expectancy, critical illness and surrender. For instance, an increase in average lifetimes means that the
guaranteed pensions must be disbursed for more years. Changes
in the number of deaths and absence rates lead to changes in the
disbursement of death cover and disability pensions. The greatest
insurance risk is changes in lifetime. The assumptions related to
insurance risks are analysed on an ongoing basis and compared to
the actual development, and provisions are adjusted annually in accordance with the observed actual development in lifetime.
Operational risks include risks related to IT system errors, legal disputes, human errors, fraud or errors due to outside events. Operational risks are to a high extent hedged by the PFA Group using controls, procedures, business routines, and the control environment is
monitored continuously by the person responsible for compliance at
PFA. PFA has no unresolved legal disputes of major significance.
Commercial and other risks primarily concern strategic risks and
risks in connection with new or changed legislation and other external factors that may detract from PFA’s reputation or market position. PFA aspires to create openness and transparency in communications to customers, and individual business areas actively take part
in the ongoing supervision and handling of risks to reduce financial
losses as a result of commercial risks.
We also refer to the description of risk exposure and risk management in the report, pages 47 - 49.

Maximum impact
on bonus potential
on paid-up policy
benefits before change in applied bonus
potential on paid-up
policy benefits in DKK
million

Maximum impact
on applied bonus
potential on paid-up
policy benefits
in DKK million
(5)

Minimum impact
on the capital base
in DKK million

Maximum impact
on collective
bonus potential
in DKK million

0.7 percentage point increase in the interest rate

(506)

(2,585)

5,261

0.7 percentage point decrease in the interest rate

500

63

(1,800)

0

(169)

(2,166)

0

0

8 per cent decrease of property values

(57)

(940)

0

0

Change in the rate of exchange at a 0.5 per
cent probability in ten days

(70)

(803)

0

0

Group
Risk

12 per cent decrease in share prices

8 per cent loss on counterparties (incl. credit risks)

(760)

(4.222)

0

(32)

(1,321)

(2,162)

(191)

(23)

10 per cent increase in the mortality rate

26

3,122

211

0

10 per cent increase in the disability rate

0

(83)

(69)

0

10 per cent decrease in the mortality rate

The calculations are made in accordance with the financial reporting rules based on market value. The consequences of the risks shown in the
table are stated in DKK million and are calculated as the total impact on the capital base, collective bonus potential, bonus potential on paidup policy benefits before any change in applied bonus potential on paid-up policy benefits and any applied bonus potential on paid-up policy
benefits. The calculations are made using the reported rules on distribution of realised results. Furthermore, it is assumed that the risks will
occur as immediate events, for which reason the effects are calculated using an all-things-being-equal scenario based on the balance sheet at
the balance sheet date.

The Executive and Supervisory Boards’ directorships

Svend Askær · Born 1952 · Chairman, the Danish Association of Managers and Executives
Joined the Supervisory Board in 1992
Is up for re-election in 2015
Chairman: The Danish Association of Managers and Executives (director and member of the board in
group enterprises), PFA Brug Livet Fonden (PFA Live Life Foundation)
Board member: DVU Statsautoriseret Revisionsaktieselskab, LD (the Danish Employees’ Capital Pension Fund)
Other offices: Member of the ATP Committee of Representatives, Vice President of CEC
Jørn Neergaard Larsen · Born 1949 · Managing Director, the Confederation of Danish Employers (DA)
Joined the Supervisory Board in 1996
Is up for re-election in 2015
Chairman: Nordic Employers’ Mutual Insurance Association
Board member: ATP, LG (the Danish Employees’ Guarantee Fund)
Other offices: Member of Business Europe’s Executive Committee, Member of ATP’s Executive Committee,
Member of the ATP Audit Committee, Member of the Danish Economic Council
Klavs Andreassen · Born 1959 · Legal adviser, PFA Pension
Elected by the employees since 1991
Is up for re-election in 2015
No other directorships
Hans Skov Christensen · Born 1945 · Director
Joined the Supervisory Board in 2009
Is up for re-election in 2013
Chairman: Aktieselskabet Kristeligt Dagblad, Kristeligt Dagblads Forlag A/S, Kristeligt Dagblads Fond,
Centre for Culture and Experience Economy, The Danish Church Abroad/Danish Seamen’s Church,
Fonden Baltic Development Forum
Vice-Chairman: The Danish Industry Foundation, The Foundation for Søren Kierkegaard’s Research Centre
Board member: Centre for European Policy Studies, Fonden af 28. maj 1948
Lars Christoffersen · Born 1972 · Representative of an employee organisation, PFA Pension
Elected by the employees since 2003
Is up for re-election in 2015
Member of: DFL’s General Council
Gita Grüning · Born 1949 · Chairman, the Danish Association of Professional Technicians
Joined the Supervisory Board in 2008
Is up for re-election in 2014
Chairman: Teknik og Design A/S Freelancebureau A/S
Board member: LD (the Danish Employees’ Capital Pension fund),
PFA Brug Livet Fonden (PFA Live Life Foundation), the Economic Council of the Labour Movement (ECLM)
Member of: LO’s General Council and daily management,
CO-industri’s Executive Committee and General Council, KTO, OAO
Other offices: Member of the ATP Committee of Representatives
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Erik G. Hansen · Born 1952 · Director, Rigas Invest ApS and group enterprises
Joined the Supervisory Board in 2002
Is up for re-election in 2015
Director: Rigas Invest ApS and three related subsidiaries, Hansen Advisers ApS, Tresor Asset Advisers ApS,
Berco ApS
Chairman: DTU Symbion Innovation A/S, Polaris Management A/S, TTIT A/S and a related subsidiary, NPT A/S,
A/S af 26. marts 2003 and a related subsidiary, Polaris Invest II ApS
Vice-Chairman: Bagger-Sørensen & Co. A/S and four related subsidiaries
Member of the board: Bavarian Nordic A/S, OKONO A/S, Lesanco ApS, Wide Invest ApS, Aser Ltd.
and Bagger-Sørensen Fonden.
Peter Ibsen · Born 1950 · Chairman, Centralorganisationen af 2010 – CO10
Joined the Supervisory Board in 2008
Is up for re-election in 2013
Chairman: The Danish Police Union
Vice-Chairman: Lån og Spar Bank A/S
Board member: A/S Knudemosen, The Danish Cooperative Society of 1886
Member of: The Executive Committee of the Danish Officials’ Loan Association, The Executive Committee of FTF
Hanne Sneholm Jensen · Born 1958 · Team Leader, PFA Pension
Elected by the employees since 2007
Is up for re-election in 2015
No other directorships
Thomas P. Jensen · Født 1969 · Pension Assistant, PFA Pension
Elected by the employees since 2011
Is up for re-election in 2015
No other directorships
Per Jørgensen · Born 1959 · Chairman, the Danish Engineers’ Association
Joined the Supervisory Board in 2004
Is up for re-election in 2016
Chairman: Fællesrepræsentationen (FR), FICT (Federation International des Cadres des Transport)
Vice-Chairman: Fredericia Engineers’ School
Board member: EMUC (Europe’s Naval Development Centre), Seahealth Denmark,
Association for Promotion of Danish Shipping, IAK (Unemployment Insurance Fund for Engineers)
Member of: The Executive Committee, the Danish Maintenance Association
Judge: Expert judge of the Copenhagen Maritime and Commercial Court,
Expert judge of the Danish Western High Court
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Torben Dalby Larsen · Born 1949 · Chief Editor, Managing Director,
Dagbladet/Frederiksborg Amts Avis/Sjællandske
Joined the Supervisory Board in 1992
Is up for re-election in 2014
Managing Director: Sjællandske Medier A/S
Chairman: The Confederation of Danish Employers (DA), Dagbladenes Bureau,
A/S Vestsjællandske Distriktsblade, Sjællandske Medier’s wholly-owned subsidiaries
Vice-Chairman: Sjællandske Avistryk A/S, Slagelse
Board member: ATP, LG (the Danish Employees’ Guarantee Fund),
DR (the Danish Broadcasting Corporation), The Danish Newspaper Publishers’ Association,
The Danish Media Employers’ Association, Roskilde Mediecenter K/S and A/S
Mette Risom · Born 1969 · Head of PFA’s Advisory Services Centre, PFA Pension
Elected by the employees since 2011
Is up for re-election in 2015
No other directorships
Laurits Kruse Rønn · Born 1963 · Director, the Danish Chamber of Commerce
Joined the Supervisory Board in 2012
Is up for re-election in 2016
Director: Dansk Erhverv Arbejdsgiver (The Danish Chamber of Commerce Employer)
Board member: The Confederation of Danish Employers (DA), Dansk Erhvervs Administrationsselskab A/S,
Dansk Erhverv Forsikringsagentur ApS
The age limit for board members is 67.
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The Executive Board

Henrik Heideby · Group CEO and President
Chairman: FIH Holding A/S, PF I A/S, PFA Professionel Forening (the ”Professional Association”),
PFA Ejendomme A/S (PFA Real Estate), PFA Invest International A/S and five related subsidiaries
Vice-Chairman:IC Companys A/S, FIH Erhvervsbank A/S, The Danish Insurance Association
Board member: C.P. Dyvig & Co. A/S, Wesmanns Skandinaviske Forsikringsfond,
SE Blue Equity Management A/S, PFA Kapitalforvaltning, fondsmæglerselskab A/S (PFA Asset Management),
PFA Brug Livet Fonden (PFA Live Life Foundation)
Other directorships: Member of the Danish Council on CSR
Anne Broeng · Group Executive Vice President and CFO
Chairman: PFA Kapitalforvaltning, fondsmæglerselskab A/S (PFA Asset Management)
Board member: Bikubenfonden, VKR Holding A/S, Energinet.dk, Holdingaktieselskabet Funktionær Pension
and a related subsidiary, PFA Portefølje Administration A/S (PFA Portfolio Administration),
PFA Professionel Forening (the ”Professional Association”), PFA Ejendomme A/S (PFA Real Estate),
PFA Invest International A/S and five related subsidiaries
Lars Ellehave-Andersen · Group Executive Vice President and CCO
Chairman: Holdingaktieselskabet FunktionærPension and a related subsidiary
Vice-Chairman: PFA Soraarneq, forsikringsaktieselskab
Board member: Forsikringsakademiet A/S
Other directorships: Member of the Committee of Shareholders of Institutionelle Investorer, Lån og Spar Bank
Jon Johnsen · Group Executive Vice President and COO
Board member: Letpension A/S, Pensionsinfo,
Bluegarden Holding A/S and a relevant subsidiary (previously Multidata)
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Executive employees

Michael Biermann · Director, IT
Jesper Bjerre · Director, Market
Dorthe Bundgaard · Director, Legal Department
Jørgen Bønsager · Director and Chief Actuary, Actuarial Department
Søren P. Espersen · Director, Corporate Communications & People Management
Morten Winther Hansen · Director, Knowledge Centre
Kent Jensen · Director, Health
Poul Kobberup · Managing Director, PFA Kapitalforvaltning (PFA Asset Management)
Jesper Langmack · Managing Director, PFA Kapitalforvaltning (PFA Asset Management)
Anne Dorthe Lillelund · Acting Director, PFA Ejendomme (PFA Real Estate)
Charlotte Møller · Director, Finance Department
Peter Ott · Director, PFA Portefølje Administration (PFA Portfolio Administration)
Peter Rosenlind-Nissen · Director, Sales - Advisory Services
Sune Schackenfeldt · Director, Sales – Corporate Customers
Charlotte Fredberg Schmidt · Director, Customer & Pension Services
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PFA Holding A/S
Sundkrogsgade 4
DK-2100 Copenhagen
Tel. (+45) 39 17 50 00
Fax (+45) 39 17 59 50
www.pfa.dk
pension@pfa.dk
CVR No. 2 24 38 018
Design and production: Umwelt A/S
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